
CITY COUNCIL 
REGULAR MEETING AGENDA 

Tuesday, May 19, 2026, 7:00 P.M. 

Location: City Council Chambers, 240 W. Huntington Drive 

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability 
related modification or accommodation in order to participate in a meeting, including auxiliary aids 
or services, may request such modification or accommodation from the City Clerk at (626) 574-5455. 
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to 
assure accessibility to the meeting.  

根据《美国残障人法案》，需要调整或提供便利设施才能参加会议的残障人士（包括辅助器材或服务）可

与市书记官办公室联系（电话：(626) 574-5455）。请在会前 48 小时通知市书记官办公室，以便作出合理

安排，确保顺利参加会议。

Pursuant to the City of Arcadia’s Language Access Services Policy, limited-English proficient speakers 
who require translation services in order to participate in a meeting may request the use of a 
volunteer or professional translator by contacting the City Clerk’s Office at (626) 574-5455 at least 72 
hours prior to the meeting. 

根据阿凯迪亚市的语言便利服务政策，英语能力有限并需要翻译服务才能参加会议的人可与市书记官办公

室联系（电话：(626) 574-5455），请求提供志愿或专业翻译服务，请至少在会前 72 小时提出请求。 

How to Submit Public Comment: 
Members of the Public who wish to submit public comment may do so using one of the following 
methods. Public comment is limited to the time and words allotted.  

1. In-Person: Complete a Speaker Card, indicating the agenda item number and place it in the
Public Comment Drop Box, or simply come to the podium when the Mayor asks for those who
wish to speak. Generally, the allotted time is determined by the number of speakers, in
accordance with the following format: 5 speakers or less – 5 minutes each; between 6 and 20
speakers – 3 minutes each; between 21 and 50 speakers – 2 minutes each; and more than 50
speakers – 1 minute each. Comments on all non-public hearing items will generally be taken at
the Public Comment portion of the agenda.

2. Website: Please submit your comments using our online public comment form at
ArcadiaCA.gov/comment. Your comments must be received at least 30 minutes prior to the
posted meeting time. 

3. Email: Please submit your comments via email to CityClerk@ArcadiaCA.gov. Your comments
must be received at least 30 minutes prior to the posted meeting time.

Electronic submission of Public Comment is also available via the City’s website or by email as noted 
above. Public Comment submitted electronically will not be read into the record at the posted meeting 
time but are forwarded to the City Council prior to the meeting for consideration. 
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如何提交公众评论意见： 
公众成员可以使用以下任何一种方法提交公众评论意见。请在时间和字数的限制范围内提交公众评论意见 
 

1. 现场发言：填写发言卡，注明议程项目编号并投入公众意见投递箱；或在市长邀请发言者上前时，直

接上前至讲台。发言时间通常根据发言人数确定，具体如下：5 人及以下，每人 5 分钟；6 至 20 人
，每人 3 分钟；21 至 50 人，每人 2 分钟；超过 50 人，每人 1 分钟。所有非公开听证事项的意见通

常在议程中的公众意见环节听取。 
 

2. 网站：请使用以下网站中刊载的在线公众评论意见表提交您的评论意见：ArcadiaCA.gov/comment。
必须在公布的会议时间前至少提前 30 分钟提交评论意见。 

 
3. 电子邮件：请将您的评论意见通过电子邮件发送至：CityClerk@ArcadiaCA.gov。必须在公布的会议

时间前至少提前 30分钟提交评论意见。 
 
亦可按照以下方法在本市网站上或通过电子邮件以电子方式提交公众评论意见。以电子方式提交的公众评

论意见不会在公布的会议期间读入记录，但会在会议开始前转交给市议会，供市议会考虑。 

 
1. CALL TO ORDER  
 
2. INVOCATION 

 
Reverend Eva Thai-Erwin, Church of the Good Shepherd  

 
3. PLEDGE OF ALLEGIANCE 
 

Reverend Eva Thai-Erwin, Church of the Good Shepherd  
 
4. ROLL CALL OF CITY COUNCIL MEMBERS 

 
Paul P. Cheng, Mayor Pro Tem 
Dr. Michael Cao, Council Member 
David Fu, Council Member 
Sharon Kwan, Council Member 

 
5. SUPPLEMENTAL INFORMATION FROM CITY MANAGER REGARDING AGENDA 

ITEMS 
 
6. PUBLIC COMMENTS (5-minute time limit each speaker)  
 
Any person wishing to speak before the City Council is asked to complete a Speaker Card 
and place it in the Public Comment Drop Box prior to the time the Mayor calls for Public 
Comments. Generally, the allotted time is determined by the number of speakers, in 
accordance with the following format: 5 speakers or less – 5 minutes each; between 6 and 
20 speakers – 3 minutes each; between 21 and 50 speakers – 2 minutes each; and more 
than 50 speakers – 1 minute each. Comments on all non-public hearing items will generally 
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be taken at the Public Comment portion of the agenda. Under the Brown Act, the City Council 
is prohibited from discussing or taking action on any item not listed on the posted agenda.   

7. CITY CLERK

a. Appoint the Mayor and Mayor Pro Tem in accordance with Resolution No. 7463.
CEQA: Not a Project
Recommended Action: Make Appointments

b. Discussion and direction regarding the District 3 City Council vacancy.
CEQA: Not a Project
Recommended Action: Provide Direction

8. PUBLIC HEARING

Any person wishing to speak before the City Council on a public hearing item is asked to 
complete a Speaker Card, noting the agenda item number and placing it in the Public 
Comment Drop Box, prior to the start of the public hearing. Separate and apart from the 
applicant (who may speak longer in the discretion of the City Council), the allotted time is 
determined by the number of speakers, in accordance with the following format: 5 speakers 
or less – 5 minutes each; between 6 and 20 speakers – 3 minutes each; between 21 and 50 
speakers – 2 minutes each; and more than 50 speakers – 1 minute each. Under the Brown 
Act, the City Council is prohibited from discussing or acting on any item not listed on the 
posted agenda. The applicant may additionally submit rebuttal comments, at the discretion 
of the City Council.  

You are hereby advised that should you desire to legally challenge in court or in an 
administrative proceeding any action taken by the City Council regarding any public hearing 
item, you may be limited to raising only those issues and objections you or someone else 
raised at the public hearing or in written correspondence delivered to the City Council at, or 
prior to, the public hearing. 

a. Annual Military Equipment Report per Assembly Bill No. 481 and reaffirm
Ordinance No. 2387 Military Equipment Use Policy.
CEQA: Not a Project
Recommended Action: Approve

b. Resolution No. 7683 authorizing an amendment to the Statement of Objectives
and Projects for use of Community Development Block Grant (“CDBG”) Funds for
Fiscal Year 2025-26 to add an Americans with Disabilities Act (“ADA”) Curb Ramp
Project; and execute a Memorandum of Understanding with the Los Angeles
County Development Authority (“LACDA”).
CEQA: Not a Project
Recommended Action: Adopt
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9. CONSENT CALENDAR 
 
a. Regular Meeting Minutes of May 5, 2026. 

CEQA: Not a Project 
Recommended Action: Approve 
 

b. Professional Services Agreement with Phoenix Group Information Systems for 
citation and parking permit processing for $83,000 annually. 
CEQA: Not a Project 
Recommended Action: Approve 
 

c. Purchase Order with Clean Energy for the purchase of Compressed Natural Gas 
fuel for the City’s fleet in an amount not to exceed $160,000. 
CEQA: Not a Project 
Recommended Action: Approve 
 

d. Purchase Order with 72 Hour LLC DBA National Auto Fleet Group for the purchase 
of one 2027 Freightliner Stake Bed Truck in the amount of $225,500.12. 
CEQA: Not a Project 
Recommended Action: Approve 
 

e. Purchase Order with Waterline Technologies, Inc. for the purchase and delivery of 
Sodium Hypochlorite for the disinfection of the City’s municipal water supply, in 
the amount of $127,627.50. 
CEQA: Not a Project 
Recommended Action: Approve 
 

f. Purchase Order with ODP Business Solutions (“Office Depot”) for new furniture to 
be used throughout the Arcadia Police Department in an amount not to exceed 
$19,592. 
CEQA: Not a Project 
Recommended Action: Approve 

 
g. Accept all work performed by PTM General Engineering Services, Inc. for the 

Baldwin Avenue at Longden Avenue Traffic Signal Improvements and Traffic Signal 
Fiber Optics Network Extensions Project, in the amount of $528,705.38. 
CEQA: Exempt 
Recommended Action: Approve 

 
10. AB 1234 REPORTS FROM MAYOR AND CITY COUNCIL (limited to legally required 

reports).  
 
11. REQUEST FOR FUTURE ITEMS 
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12. ADJOURNMENT   
 
The City Council will adjourn this meeting to Tuesday, June 2, 2026, at 6:00 p.m. in the City 
Council Conference Room.  
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Welcome to the Arcadia City Council Meeting! 
 

The City Council encourages public participation, and invites you to share your views on City business.    
 
MEETINGS:  Regular Meetings of the City Council are held on the first and third Tuesday of each month at 7:00 p.m. 
in City Council Chambers.  A full City Council agenda packet with all backup information is available at City Hall and 
on the City’s website at www.ArcadiaCA.gov.  Copies of individual Agenda Reports are available via email upon request 
(CityClerk@ArcadiaCA.gov). Documents distributed to a majority of the City Council after the posting of this agenda 
will be available for review at the Office of the City Clerk, 240 W. Huntington Drive, Arcadia, California.  Live broadcasts 
and replays of the City Council Meetings are on cable television.  Your attendance at this public meeting may result in 
the recording and broadcast of your image and/or voice as previously described. 

 
PUBLIC PARTICIPATION: Your participation is welcomed and invited at all City Council meetings. Time is reserved at 
each regular meeting for those in the audience who wish to address the City Council.  The City requests that persons 
addressing the City Council refrain from making personal, slanderous, profane, or disruptive remarks. Where 
possible, please place a Speaker Card in the Public Comment Drop Box, or simply come to the podium when the 
Mayor asks for those who wish to speak, and state your name and address (optional) for the record. 

 
PUBLIC COMMENTS: Should be presented during the time designated as “PUBLIC COMMENTS”, for all matters 
on the agenda or not on the agenda. By State law, the City Council may not discuss or vote on items not on 
the agenda. The matter may be referred to staff for appropriate action or response or will be placed on 
the agenda of a future meeting except for public hearing items. 

 
PUBLIC HEARINGS AND APPEALS: Are items scheduled for which public input is either required or desired.  
Separate and apart from the applicant (who may speak longer in the discretion of the City Council), the allotted 
speaking time is generally determined by the number of speakers, in accordance with the following format: 5 
speakers or less – 5 minutes each; between 6 and 20 speakers – 3 minutes each; between 21 and 50 speakers 
– 2 minutes each; and more than 50 speakers – 1 minute each.  The applicant may additionally submit rebuttal 
comments. 

 
AGENDA ITEMS:  The Agenda contains the regular order of business of the City Council.  Items on the Agenda have 
generally been reviewed and investigated by the City Staff in advance of the meeting so that the City Council can be 
fully informed about a matter before making its decision.  
 
CONSENT CALENDAR:  Items listed on the Consent Calendar are considered to be routine by the City Council and will 
be acted upon by one motion.  There will be no separate discussion on these items unless a member of the City 
Council, Staff, or the public so requests.  In this event, the item will be removed from the Consent Calendar and 
considered and acted on separately.    
 
DECORUM:  While members of the public are free to level criticism of City policies and the action(s) or proposed 
action(s) of the City Council or its members, members of the public may not engage in behavior that is disruptive to 
the orderly conduct of the proceedings, including but not limited to, conduct that prevents other members of the 
audience from being heard when it is their opportunity to speak or which prevents members of the audience from 
hearing or seeing the proceedings.  Members of the public may not threaten any person with physical harm or act in 
a manner that may reasonably be interpreted as an imminent threat of physical harm.  All persons attending the 
meeting are expected to adhere to the City’s policy barring harassment based upon a person’s race, religious creed, 
color, national origin, ancestry, physical handicap, medical condition, marital status, gender, sexual orientation, or 
age.  The Chief of Police, or such member or members of the Police Department, shall serve as the Sergeant-at-Arms 
of the City Council meeting.  The Sergeant-at-Arms shall carry out all orders and instructions given by the presiding 
official or a majority of the Councilmembers, for the purpose of maintaining order and decorum at the meeting. Any 
person who violates the order and decorum of the meeting may be placed under arrest and such person may be 
prosecuted under the provisions of Penal Code Section 403 or applicable Arcadia Municipal Code section. 
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欢迎参加阿凯迪亚市议会会议! 

 
市议会鼓励公众参与，欢迎您就市政事务分享观点。    
 
会议：  市议会例行会议于每月第一个和第三个星期二晚 7:00 在市议会议事厅举行。  完整的市议会议程资料包（含所有背

景信息）可在市政厅和市网站 www.ArcadiaCA.gov 获取。  如有需要，可通过电子邮件 (CityClerk@ArcadiaCA.gov) 索取单

项议程报告副本。本议程公布后分发给多数市议会成员的文件，可在市书记官办公室查阅，地址为 240 W. Huntington 
Drive, Arcadia, California。  市议会会议将通过有线电视直播和重播。  您出席本次公开会议，您的影像和/或声音可能如前

所述被录制和播放。 
 
公众参与：欢迎您参加所有市议会会议。每次例行会议均为希望在市议会发言的与会者预留时间。  市府要求在市议会发言

的人士避免发表人身攻击、诽谤、亵渎或扰乱秩序的言论。请尽可能将发言卡投入公众意见投递箱，或在市长邀请发言者

上前时直接上前至讲台，并报上姓名和地址（可选）以供记录。 
 

公众意见：所有关于议程内或议程外事项的意见，均应在指定的“公众意见”环节提出。根据州法律，对于未列入议程的

项目，市议会不得予以讨论或投票表决。相关事宜可转交工作人员采取适当行动或做出回应，或列入未来会议议程，

公开听证事项除外。 
 
公开听证和上诉：这些是已列入议程、需要或希望听取公众意见的项目。  除申请人外（市议会可酌情允许其发言更长

时间），发言时间通常根据人数确定，具体如下：5 人及以下，每人 5 分钟；6 至 20 人，每人 3 分钟；21 至 50 人，

每人 2 分钟；超过 50 人，每人 1 分钟。  申请人可另外提交反驳意见。 
 
议程项目：  议程包含市议会的常规议事顺序。  议程上的项目通常已由市府工作人员在会前进行审查和调查，以便市议会在

决策前充分了解相关事项。  
 
同意议程：  同意议程上的项目被市议会视为常规事项，将通过一次动议进行表决。  除非市议会成员、工作人员或公众提出

要求，否则不会对这些项目单独讨论。  若有此要求，该项目将从同意议程中移除，并另行审议和表决。    
 
会场秩序：  公众可自由批评市政政策以及市议会或其成员的行动或拟议行动，但不得有扰乱会议正常进行的行为，包括但

不限于：妨碍其他与会者在发言时被听见，或妨碍其他与会者听见或看见会议进程。  公众不得以人身伤害威胁任何人，或

以任何可合理解读为迫在眉睫的人身伤害威胁的方式行事。  所有与会者均须遵守市府禁止基于种族、宗教信仰、肤色、国

籍、血统、身体残疾、健康状况、婚姻状况、性别、性取向或年龄进行骚扰的政策。  警察局长或其指定的警局成员担任市

议会会议的秩序官。  秩序官须执行会议主持官员或多数议员下达的命令和指示，以维持会场秩序和礼仪。任何违反会场秩

序和礼仪的人员可能被逮捕，并根据《刑法》第 403 节或适用的《Arcadia 市政法典》条款被起诉。 
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STAFF REPORT 

OFFICE OF THE CITY CLERK 

DATE:   May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Dominic Lazzaretto, City Manager    
  By: Justine Bruno, Deputy City Manager 
   
SUBJECT: APPOINT THE MAYOR AND MAYOR PRO TEM IN ACCORDANCE WITH 

RESOLUTION NO. 7463 
CEQA: Not a Project   
Recommendation: Make Appointments  

 
SUMMARY 
 
On December 6, 2022, Eileen Wang was sworn into the Arcadia City Council and held 
public office until her resignation on May 11, 2026. The resignation of Ms. Wang from 
the Arcadia City Council creates a vacancy in the Mayoral position and in Arcadia’s 
District 3 for the balance of the term, which is set to conclude upon the certification 
of the results of the November 3, 2026, General Municipal Election. In a separate 
agenda item, the City Council will provide direction on the process they seek to fill 
the vacancy in District 3; however, in the interim, it is recommended that the City 
Council appoint a Mayor, and potentially, a Mayor Pro Tempore. 
 
It is recommended that the City Council appoint a new Mayor and Mayor Pro Tem 
from among the current membership of the City Council, in accordance with 
Resolution No. 7463. 
 
BACKGROUND 
 
During the General Municipal Election of November 8, 2022, Arcadia voters approved 
three ballot measures, one of which included amendments to the City’s Charter. 
Measure CA included a series of modernizations and updates to the Arcadia City 
Charter that also included establishing the rotation for the Mayor and Mayor Pro 
Tempore (“Mayor Pro Tem”). Under the approved Charter amendments, the Mayor 
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and Mayor Pro Tem position rotate every 9½ months. In anticipation of the passage 
of the proposed Arcadia City Charter amendments, Resolution No. 7463 was adopted 
by the City Council on October 4, 2022. Under Resolution No. 7463, the rotation of 
City Council Members, by district, into the position of Mayor and Mayor Pro Tem was 
established, as well as the procedures to address resignations and vacancies. 

According to Resolution No. 7463, if a City Council Member resigns from the office of 
Mayor or if there is a vacancy in the district that is to serve as Mayor, then the City 
Council should select one of its members, by majority vote, to serve as the Mayor for 
the remainder of the unexpired term. The process outlined under Resolution No. 
7463 allows for the new Mayoral appointment to continue to hold office for the 
remainder of the current 9½-month term. The same process applies to selection of 
the Mayor Pro Tem. 

DISCUSSION 

On December 6, 2022, Eileen Wang was sworn into the Arcadia City Council and held 
public office until her resignation on May 11, 2026. The resignation from the Arcadia 
City Council creates a vacancy in the Mayoral position and in District 3 for the balance 
of the term, which is set to conclude upon the certification of the results of the next 
General Municipal Election. In a separate agenda item, the City Council will provide 
direction on the process they seek to fill that vacancy.  

Due to the vacancy created by the resignation of former Mayor Eileen Wang, a new 
Mayor should be selected to fill the vacancy of that role from among the current City 
Council Members. The current Mayoral term began on February 3, 2026, and will 
conclude upon the certification of the results from the General Municipal Election on 
November 3, 2026. In previous election cycles, the results of the General Municipal 
Election have been transmitted to the City Clerk for certification by the City Council 
prior to the first meeting in December; however, it is possible that more time would 
be required. Based upon who is selected to fill the Mayoral vacancy, the selected 
Council Member should expect to serve until December 1, 2026, possibly until 
December 15, 2026.  

If the City Council is unable to reach a consensus on the Mayoral appointment by 
majority vote, then the Mayor Pro Tempore shall serve as the Acting Mayor until that 
appointment occurs or the Mayoral term elapses. The City’s current Mayor Pro Tem 

9



Mayor and Mayor Pro Tem Appointments 
May 19, 2026 
Page 3 of 3 
 
 
is District 4 Council Member Paul Cheng, who would, otherwise, be the next Council 
Member to rotate into the Mayoral position in December 2026. Continuing with the 
rotational order established in Resolution No. 7463, the next rotational Mayor Pro 
Tem in December 2026 would be District 1 Council Member David Fu.  
 
According to Resolution No. 7463, it is recommended that the City Council select a 
member from among its current body to fill the Mayoral seat for the remainder of 
the unexpired term, approximately 6½ months. If the appointment to the Mayoral 
seat necessitates the appointment of a new Mayor Pro Tem, it is recommended that 
the City Council make that appointment as well.  
 
ENVIRONMENTAL ANALYSIS 
 
The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), as it can be seen with certainty that it will have 
no impact on the environment.   
 
FISCAL IMPACT 
  
Fiscal impacts associated with the appointment of a new Mayor and/or Mayor Pro 
Tem are minimal and can be absorbed within the Fiscal Year 2025-26 City Council 
Operating Budget.  
 
RECOMMENDATION  
 
It is recommended that the City Council determine that this action is not a project 
under the California Environmental Quality Act (“CEQA”); and appoint a Mayor and 
Mayor Pro Tem from among the current City Council, in accordance with Resolution 
No. 7463. 
 
 
Attachment No. 1: Resolution No. 7463 
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RESOLUTION NO. 7463 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARCADIA 
ESTABLISHING THE ROTATION FOR THE MAYOR AND MAYOR PRO 
TEMPORE 

WHEREAS, Section 404 of the Charter of the City of Arcadia currently requires the 

City Council to select a Mayor and Mayor Pro Tempore annually by majority vote of the 

City Council; and 

WHEREAS, pursuant to Resolution No. 7451, the City Council has proposed an 

amendment to the City Charter, which the City's voters may adopt by approving Measure 

CA at the November 8, 2022, election; and 

WHEREAS, if adopted by the voters, the amendment will modify Section 404 of 

the Charter to require that the offices of Mayor and Mayor Pro Tempore shall be filled 

automatically by rotation among the Councilmembers with each serving a term of 

approximately nine (9) and one-half (1/2) months; and 

WHEREAS, if adopted by the voters, the amendment to Section 404 will direct the 

City Council to establish implementing procedures to enable the automatic rotation of 

offices; and 

WHEREAS, in anticipation of the voters potentially approving Measure CA, the 

City Council now desires to establish procedures to implement the revised Section 404 

so that the Mayoral rotation will be in place when the new City Council is seated; and 

WHEREAS, the revised Section 404 delegates the responsibility to the City 

Council to determine appropriate implementing procedures for Mayoral rotation, which 

includes the power to consider such matters as the order of rotation, procedures for 

resignation or vacancy, and grounds for removal; and 

1 
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WHEREAS, the City Council finds that such procedures set forth below are 

consistent with the City Council's proposed revisions to Section 404 of the Charter. 

NOW THEREFORE, be it resolved by the City Council of the City of Arcadia as 

follows: 

SECTION 1. Mayoral Rotation. The office of Mayor shall automatically rotate 

among the five City Council Districts in the following order: 

District 4 (December 2022) 

District 1 (September 2023) 

District 5 (July 2024) 

District 2 (April 2025) 

District 3 (February 2026) 

Reorganization of the City Council shall take place at a regular City Council 

meeting in the respective month noted above. The rotation shall be in the same order for 

each subsequent four-year cycle. 

SECTION 2. Mayor Pro Tempore. The City Council Member representing the 

District that is next in line to be Mayor shall serve as Mayor Pro Tempore. 

SECTION 3. ResignationNacancy. If a City Council Member declines to take the 

office of Mayor or resigns from the office of Mayor, or if there is a vacancy in the District 

that is to serve as Mayor, then the City Council shall select one of its members, by a 

majority vote, to serve as Mayor for the remaining portion of that 9½ month term. A Mayor 

selected by the City Council shall continue to hold office for the remainder of the 9½ 

month term regardless of whether a new Council Member is appointed or elected to fill 

2 

12



the vacancy. If the City Council cannot reach a majority vote on selecting a Mayor, the 

Mayor Pro Tempore shall serve as Mayor. 

The terms of this Section 3 shall also apply to the office of Mayor Pro Tempore. 

SECTION 4. Removal. If a City Council Member serving as Mayor or Mayor Pro 

Tempore fails or refuses to perform the duties of office, or receives a formal censure from 

the City Council, then a supermajority vote of four-fifths (4/5) of the total City Council 

members may remove the Mayor or Mayor Pro Tempore from the respective office. A 

simple majority shall then select a different City Council Member to serve as Mayor or 

Mayor Pro Tempore for the remainder of that 9½ month term. 

SECTION 5. Modifications. The City Council may, by resolution, modify the 

implementing policies set forth herein. 

SECTION 6. Effective Date. This Resolution shall become effective on 

December 1, 2022. 

[SIGNATURES ON THE NEXT PAGE] 
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Passed, approved, and adopted this 4th day of October, 2022. 

ATTEST: 

��-Citelerk � 

APPROVED AS TO FORM: 

��� Stephen P. Deitsch 
City Attorney 

Mayor of the 
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STATE OF CALIFORNIA ) 
COUNTY OF LOS ANGELES ) SS: 
CITY OF ARCADIA ) 

I, GENE GLASCO, City Clerk of the City of Arcadia, hereby certifies that the 

foregoing Resolution No. 7463 was passed and adopted by the City Council of the City of 

Arcadia, signed by the Mayor and attested to by the City Clerk at a regular meeting of said 

Council held on the 10th day of October, 2022 and that said Resolution was adopted by the 

following vote, to wit: 

AYES: Danielson, Tay, Verlato, Cheng, and Beck 

NOES: None 

ABSENT: None 

��-= � Clerk of �of Arcadia 

5 
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STAFF REPORT

OFFICE OF THE CITY CKERK 

DATE:  May 19, 2026 

TO: Honorable Mayor and City Council 

FROM: Dominic Lazzaretto, City Manager 
By: Justine Bruno, Deputy City Manager 

SUBJECT: DISCUSSION AND DIRECTION REGARDING THE DISTRICT 3 CITY 
COUNCIL VACANCY 
CEQA: Not a Project 
Recommendation: Provide Direction 

SUMMARY 

Eileen Wang was elected to serve on the Arcadia City council by the voters of District 
3 in November 2022, for a four-year term. The term for the City Council Member of 
District 3 will expire upon the certification of the November General Municipal 
Election results, expected in early December 2026. On May 11, 2026, Eileen Wang 
resigned from the City Council, creating a vacancy in the Mayoral role and in Arcadia’s 
District 3. The Arcadia City Charter outlines the process in which City Council 
vacancies may be addressed, which include a direct appointment, special election, or 
continued vacancy until the next established election date. 

It is recommended that the City Council provide direction regarding the District 3 City 
Council vacancy.  

BACKGROUND 

The Arcadia City Charter establishes the conditions in which a vacancy occurs on the 
City Council. According to the Charter, removal from office occurs upon the 
conviction of a crime of moral turpitude, violation of the City’s Charter,  unexcused 
absences from regular meetings for more than 60 consecutive days, holding other 
elective public office, or lacking the qualifications to hold office, such as no longer 
residing in Arcadia or the particular district the Council Member was elected to 
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City Council Vacancy 
May 19, 2026 
Page 2 of 4 

represent. In addition to these conditions for vacancy, City Council Members may 
also choose to resign their seat. 

In recent years, a vacancy has been created on the City Council twice. In 2015, before 
Arcadia adopted its district map, Mr. John Wuo resigned from the Arcadia City Council 
with approximately six months remaining in his term. The City Council filled the 
vacancy created by the resignation of Mr. Wuo at its October 20, meeting, 
approximately two-weeks after the resignation, with the appointment of former 
Council Member Mickey Segal.  

In November 2021, a City Council vacancy was created with the passing of former 
Council Member Roger Chandler of District 5. Following the vacancy in 2021, the City 
Council directed staff to solicit applications to fill the unexpired term of Mr. Chandler 
by direct appointment. The application period was open for five days and resulted in 
14 submissions, with eligible applications sent to the City Council for review. 
Following the submission period, City Council conducted an interview process for 
each candidate and deliberated. After several months without reaching consensus, 
former Council Member Michael Danielson was selected to fill the vacancy in District 
5 on March 29, 2022. 

In November 2022, Eileen Wang was elected to the Arcadia City Council by District 3 
voters and held office until her resignation on May 11, 2026. Ms. Wang’s resignation 
from the Arcadia City Council creates a vacancy in District 3 for the balance of the 
term, which is set to expire upon the certified results of the next General Municipal 
Election. At last count, there were 5,309 registered voters in Arcadia’s District 3.  

This agenda item enables the City Council to have a discussion and provide direction 
on addressing the vacancy in District 3.   

DISCUSSION 

All potential candidates for the Arcadia City Council must reside in Arcadia, including 
the district they seek to represent, be a registered voter, a United States citizen, and 
at least 18 years of age. There are three options for addressing the vacancy in District 
3, which include appointment, special election, and a continued vacancy. 

Appointment 
Under the Arcadia City Charter, any vacancy on the City Council shall be filled by a 
majority vote of the remaining Council Members within 60 days after the vacancy 
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May 19, 2026 
Page 3 of 4 

occurs. As such, the City Council would have until July 10, 2026, to make an 
appointment for District 3. Similar to the vacancy appointment process from 2022, 
the City Council could offer a public application process, review the materials and 
interested candidates, and make a selection from eligible candidates. The 
appointment process is the most expedient and cost-effective process to fill the 
vacancy on City Council. 

Special Election 
Under the applicable Arcadia City Charter, California Government Codes, and 
California Election Codes, a vacancy on the City Council may be filled by an all-mail 
ballot special election. The special election is to be held on the “earliest possible 
date”, which is the next regularly established election date not less than 114 days 
from the call of the special election. Assuming the resolutions calling for a special 
election were approved at the June 2 City Council Meeting, September 24, 2026, is 
the earliest an all-mail ballot special election could occur.  

A special election on September 24, 2026, is approximately 40 days before the 
November 3, 2026, General Municipal Election. At last count, there were 5,309 
registered voters in Arcadia’s District 3. To hold an all-mail ballot special election for 
5,309 registered voters is estimated to cost between $115,000 and $225,000. 
Additionally, there is no guarantee that the candidates for the special election in 
District 3 would also seek the four-year term, which will be decided at the November 
2026 election. Based on the 40-day difference between a potential special election 
and the general election for District 3, and the associated costs, a special election is 
the least efficient and most costly method to fill this City Council vacancy. 

Vacancy 
According to the City’s Charter, if the City Council fails to call for a special election 
within 60 days of the vacancy occurring, the City Clerk must call for one within five 
working days, provided that the term of the vacant office does not expire at the next 
established election date. The next established election date will be the General 
Municipal Election of November 3, 2026. At the November election, City Council seats 
for Districts 2, 3, and 5 will be on the ballot. Seeing that the District 3 City Council seat 
is set for expiration at the next established election, the City Clerk would not be 
compelled to call a special election, and thus, the City Council seat for District 3 may 
remain vacant until such time. This method results in no added cost or process, but 
leaves District 3 without direct representation on City Council until after the 
November 3, 2026, General Municipal Election. 

18



City Council Vacancy 
May 19, 2026 
Page 4 of 4 

Based on the available options and affiliated costs, it is recommended that the City 
Council provide direction on addressing the District 3 City Council vacancy in the 
most expedient and cost-effective manner.  

ENVIRONMENTAL ANALYSIS 

The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), as it can be seen with certainty that it will have 
no impact on the environment.   

FISCAL IMPACT 

Fiscal impacts of selecting a new member of the City Council vary depending upon 
the path selected. If the City Council seeks to conduct a special election, most recent 
estimates of an election for District 3, which has 5,309 registered voters as of the 
latest results from Los Angeles Registrar/Recorder’s Office would range 
from approximately $115,000 and $225,000. If a special election for District 3 
is pursued, a supplemental budget appropriation will be needed in Fiscal 
Year 2026-27. Alternatively, if the City Council opts for an appointment, the 
costs are minimal and do not include any of the mailing, noticing, or other 
expenses associated with a special election.  

Under both options, any new member of the City Council necessitates a new portrait, 
purchasing name plates and badges, business cards and stationery, and updating all 
digital and printed publications. While the associated expenses of onboarding a new 
City Council Member are unplanned, by the time a new Council Member was seated, 
the Fiscal Year 2026-27 Operating Budget will likely be adopted and able to absorb 
the marginal expenses listed above. 

RECOMMENDATION 

It is recommended that the City Council determine that this action is not a project 
under the California Environmental Quality Act (“CEQA”); and provide direction to 
address the District 3 City Council vacancy.  

Attachment No. 1:  Resignation Letter of Ms. Eileen Wang 
Attachment No. 2:  District 3 Map 
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Subject: FW: Resign Letter

From: Eileen Wang <ewang@arcadiaca.gov> 
Sent: Monday, May 11, 2026 11:58 AM 
To: Dominic Lazzaretto <domlazz@arcadiaca.gov> 
Cc: Michael Maurer <michael.maurer@bbklaw.com> 
Subject: Resign Letter  

Dear Dominic: 

After careful consideration, I have decided to resign from my position as Mayor and City Council 
Member. 

Serving the City of Arcadia has been one of the greatest honors of my life.  

I am deeply grateful for the trust and support I have received and for the opportunity to serve this 
community alongside so many dedicated colleagues and staff members. 

This decision is personal in nature and does not reflect my love and commitment to Arcadia, which will 
always remain strong. 

I sincerely apologize for any concern my decision may cause, and I thank the community again for its 
trust, support, and friendship throughout my service. 

With gratitude, 

Eileen Wang 

Get Outlook for iOS 

Attachment No. 1
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STAFF REPORT 

POLICE DEPARTMENT 

DATE:   May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Roy Nakamura, Chief of Police 
  By: Amber Abeyta, Management Analyst 
 
SUBJECT: ANNUAL MILITARY EQUIPMENT REPORT PER ASSEMBLY BILL NO. 481 

AND REAFFIRM ORDINANCE NO. 2387 MILITARY EQUIPMENT USE 
POLICY  

 CEQA: Not a Project 
  Recommendation: Approve 
 
SUMMARY 
 
On April 19, 2022, the City Council adopted Ordinance No. 2387, approving a Military 
Equipment Use Policy (“Policy”) pursuant to Assembly Bill 481 (“AB 481”). In 
accordance with AB 481 and the Policy, an annual report must be submitted to the 
City Council for any approved military equipment. The report must be submitted 
within one year of equipment acquisition, and annually thereafter, for as long as the 
military equipment is available for use. Additionally, as part of the annual process, 
the City Council should affirm the renewal of Ordinance No. 2387. In compliance with 
AB 481, outlined below is the 2025 Annual Military Equipment Report and attached 
is the Policy (Attachment No. 1) and Ordinance No. 2387 (Attachment No. 2).  
 
It is recommended that the City Council approve the Annual Military Equipment 
Report per Assembly Bill No. 481 and reaffirm Ordinance No. 2387, as the City’s 
official Military Equipment Use Policy.  
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BACKGROUND  
 
On September 30, 2021, Assembly Bill 481 (“AB 481”) required law enforcement 
agencies to adopt a Military Equipment Use Policy (“Policy”), by ordinance, no later 
than May 1, 2022. In compliance with AB 481, Ordinance No. 2387 was adopted 
during the April 19, 2022, Regular Meeting, approving the Policy.  
 
AB 481 also requires law enforcement agencies to submit to their City Council an 
Annual Military Equipment Report (“Report”) on the use of the equipment, any 
complaint(s) or concern(s) regarding the use of the equipment, results of any internal 
audits on the use of the equipment, the annual costs for the equipment, the quantity 
possessed by the agency, and the intent to purchase additional equipment in the 
following year. In addition, within 30 days of submitting and publicly releasing the 
Report, a well-publicized community meeting must be held to allow for public 
comment.  
 
DISCUSSION  
 
To meet the requirements of the Report pursuant to AB 481, a review was conducted 
of the Police Department’s military equipment, with the findings reported below:  
 

Item Quantity Equipment Use Usage 
Initial 
Cost 

Annual Cost 

Robot 1 Field Deployment 0 times $46,000 $200 

40MM Launcher 38 
a) Training 
b) Field Deployment 

a) 8 times 
b) 3 times 

$32,300 $300 

40MM Launcher Munitions: 

Item 1)  40MM Exact 
Impact Sponge 

400 
 

a) Training 
b) Field Deployment 
 

a) 32 
times  

b) 11 times 

$7,200 
 

$774 
 

Item 2) 40 MM Direct 
Impact OC 
 

32 
 

Field Deployment 
 

0 times 
 

$960 
 

$0 
 

Item 3) Ferrett 40 MM 
Liquid CS Penetrator 
round 
 

61 
 

Field Deployment 
 

0 times 
 

$1,403 
 

$0 
 

23



Annual Military Equipment Report 
May 19, 2026 
Page 3 of 6 
 
 

Item Quantity Equipment Use Usage 
Initial 
Cost 

Annual Cost 

Item 4) 40 MM Round 
Muzzle Blast with CS 

16 
Field Deployment 
 

0 times 
 

$448 $0 

Launching Cup 2 Training 10 times $300 $0 

Distraction Device 15 
a) Training 
b) Field Deployment 

a) 2 times 
b) 5 times $750 

$750 

Rifles 
Item 1) Colt M4 
Commando .223 
carbine converted 
from fully automatic 
to semi-automatic 
 

92 
 

Training 
 

45 times 
 

$69,000 
 

$1,500 
 

Item 2) Super Duty 
Rifle .223 carbine 
semi-automatic 

20 Training 12 times $35,000 $0 

Rifle Ammunition (.223) 44,000 Training 
23,500 
rounds 

$24,640 $13,160 

Rifle Ammunition (.308) 6,000 Training 
3,000 
rounds 

$7,560 $3,780 

Chemical Agent/Smoke: 
Item 1) Defense 
Technology Triple-
chase canister CS 
 

2 
 

Training 
 

0 times 
 

$100 
 

$0 
 

Item 2) Defense 
Technology Riot 
control canister CS 
 

8 
 

Training 
 

1 time 
 

$300 
 

$100 
 

Item 3) Defense 
Technology flameless 
OC canister 

12 Training 0 times $600 $0 

Pepperball: 
Item 1) VKS Carbine 
 

5 
 

Training 
 

5 times 
 

$3,000 
 

$100 
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Item 2) Liv-X 
Projectile 

600 
 

Training 
 

5 times 
 

$1,800 
 

$2,200 

Mobile Command Post 1 Field Deployment 18 times $280,000 
$11,000 

(maintenance/ 
fuel) 

Rescue Vehicle  1 
a) Training  
b) Field Deployment 

a) 12 times 
b) 16 times 

$386,400 
$4,000 

(maintenance/ 
fuel) 

Kinetic Breaching Tool 3 
a) Training  
b) Field Deployment 

a) 60 times 
b) 8 times 

$32,487 $2,500 

 
Military Equipment Use, Amount of Usage, Initial Cost and Annual Cost 

No new military equipment was acquired during the 2025 calendar year.  

Complaints or Concerns  
 
Staff reviewed department records and determined there were no complaints or 
concerns reported on the use of the equipment in 2025. 
 
Internal Audit 
 
The Police Department conducted an internal audit and determined there were no 
violations of the Military Equipment Use Policy. 
 
Intention to Purchase Additional Equipment  
 
In 2026, the following military equipment will be purchased: 
 

• Approximately 44,000 rifle rounds (.223), inventory replacement. 
• Approximately 6,000 rifle rounds (.308), inventory replacement. 
• Approximately 130 chemical agent munitions, to replenish inventory and 

replace expiring munitions. 
• Approximately 12 distraction devices, inventory replacement. 

Additionally, in the Fiscal Year 2026-27 budget proposal, the Department is seeking 
approval to procure one (1) tactical unmanned aerial system commonly known as a 
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"drone", designed for operations in confined or hazardous environments; and two 
(2) rapid-deployment outdoor tactical drone systems designed for public safety 
response and overwatch. Drones are instrumental in enhancing response times to 
calls, aiding in the investigation of criminal activities, and providing aerial 
perspectives that can assist in protecting life and property. Furthermore, drones 
enable personnel to assess and address issues effectively by determining suitable 
tools, tactics, and resources before officers reach the scene. If the request to acquire 
the drone systems is approved as part of the Fiscal Year 2026-27 budget, it will 
undergo review by the City Council and will be documented in the subsequent annual 
report. 

In compliance with the requirements of AB 481, this staff report, which includes the 
Annual Report and the Policy, was published on the City of Arcadia website 
(ArcadiaCA.gov) as of April 28, 2026, which meets the required publishing period. In 
addition, a Public Hearing Notice was posted 10 days prior to this meeting per 
Resolution No. 7483.  
 
Ordinance No. 2387 
 
According to AB 481, the City Council is required to conduct an annual review of 
Ordinance No. 2387. Based on the Report, the City Council will assess whether each 
category of military equipment identified in the report meets the necessary 
standards for continued approval and affirm the continuation of Ordinance No. 
2387.  
 
ENVIRONMENTAL ANALYSIS 
 
The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), as it can be seen with certainty that it will have 
no impact on the environment.  
 
FISCAL IMPACT  
 
There is no fiscal impact related to approving this annual report. 
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RECOMMENDATION  
 
It is recommended that the City Council determine that this action does not 
constitute a project under the California Environmental Quality Act (“CEQA”); and 
approve the Annual Military Equipment Report per Assembly Bill No. 481 and 
reaffirm Ordinance No. 2387 as the City’s official Military Equipment Use Policy. 

 
 
 
 
 
 
 
 

 
Attachment No. 1:  Military Equipment Use Policy 
Attachment No. 2:  Ordinance No. 2387  
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705
Policy

Military Equipment

Effective Date Revised Date

04092026 04092026

705.1 PURPOSE AND SCOPE

The purpose of this policy "Policy" is to provide guidelines for the approval, acquisition, and reporting

requirements of military equipment pursuant to Assembly Bill 481 ("AB 481"). (California Government

Code section 7070 et seq.)

705.1.1 DEFINITIONS

Definitions related to this policy include (Government Code § 7070):

Governing body – The elected or appointed body that oversees the Department.

Military equipment – Includes but is not limited to the following:

• Unmanned, remotely piloted, powered aerial or ground vehicles.

• Mine-resistant ambush-protected (MRAP) vehicles or armored personnel carriers.

• High mobility multipurpose wheeled vehicles (HMMWV), two-and-one-half-ton trucks, five-ton

trucks, or wheeled vehicles that have a breaching or entry apparatus attached.

• Tracked armored vehicles that provide ballistic protection to their occupants.

• Command and control vehicles that are either built or modified to facilitate the operational control

and direction of public safety units.

• Weaponized aircraft, vessels, or vehicles of any kind.

• Battering rams, slugs, and breaching apparatuses that are explosive in nature. This does not

include a handheld, one-person ram.

• Firearms and ammunition of .50 caliber or greater, excluding standard-issue shotguns and_

standard-issue shotgun ammunition.

• Specialized firearms and ammunition of less than .50 caliber, including firearms and accessories_

identified as assault weapons in Penal Code § 30510 and Penal Code § 30515, with the exception

of standard-issue firearms.

• Any firearm or firearm accessory that is designed to launch explosive projectiles.

• Noise-flash diversionary devices and explosive breaching tools.

• Munitions containing tear gas or OC, excluding standard, service-issued handheld pepper spray.

• Area denial electroshock devices, microwave weapons, water cannons, long-range acoustic

devices (LRADs), acoustic hailing devices, and sound cannons.

Military Equipment - 1

ATTACHMENT NO. 1
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Military Equipment

a.  

b.  

c.  

d.  

e.  

1.  

2.  

f.  

g.  

a.  

705.2 POLICY

It is the Policy of the City of Arcadia ("City") that members of the Arcadia Police Department

("Department") comply with the provisions of AB 481 with respect to the funding, acquisition and use of

military equipment.

705.3 MILITARY EQUIPMENT COORDINATOR

The Chief of Policeshall designate a member of the Department to act as the Military Equipment

Coordinator.The responsibilities of the Military Equipment Coordinator include but are not limited to:

Acting as liaison to the City Council for matters related to the requirements of this Policy.

Identifying Department equipment that qualifies as military equipment in the current possession of

the Department, or the equipment the Department intends to acquire that requires approval by City

Council.

Conducting an inventory of all military equipment at least annually.

Collaborating with any allied agency that may use military equipment within the jurisdiction of the

Department.

Preparing for, scheduling, and coordinating the annual community engagement meeting to include:

Publicizing the details of the meeting; and

Preparing for public questions regarding the Department's funding, acquisition, and use of

military equipment.

Preparing the annual military equipment report for submission to the Chief of Police and City

Council, and ensuring that the report is made available on the Department website.

Establishing the procedure for a person to register a complaint or concern, or how that person may

submit a question about the use of a type of military equipment, and how the Department will

respond in a timely manner.

705.4 MILITARY EQUIPMENT INVENTORY

The following constitutes a list of qualifying equipment for the Department

 

705.4.1 ROBOT

An unmanned machine operating on the ground utilized to enhance the safety of the community and

officers.

Description, quantity, capabilities, and purchase cost:

• Kinetic energy weapons and munitions.

• Any other equipment as determined by a governing body or a state agency to require additional

oversight.

Military Equipment - 2
29



Arcadia PD Policy Manual
 Law Enforcement Policy 

Published with permission by Arcadia PD
Copyright Lexipol, LLC 2026/04/09, All Rights Reserved.

Military Equipment

1.  

2.  

3.  

4.  

b.  

c.  

d.  

e.  

f.  

g.  

a.  

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.  

Description:  The Robotex Avatar III ("Avatar III") is a remote controlled, tracked, unmanned

device used to surveil an area or building before officers enter it.

Quantity: One (1).

Capabilities: The Avatar III is equipped with a camera that provides a real time view of its

surroundings, it has a two-way communication system that allows officers to communicate

with subjects/suspects remotely, and an articulating arm that allows it to open doors and

move objects.

Cost: The Avatar III was purchased in 2019 for $46,000.

Purpose: The Avatar III enhances the capabilities of officers in tactical situations by allowing them

to inspect dangerous situations and communicate with the subjects/suspects from a safe distance

quickly and safely.

Authorized Use: Only officers who have completed training shall be permitted to operate the

robot.  Deployment of the robot will be authorized by the Incident or Tactical Commander.

Expected Life Span: 8-10 years.

Fiscal Impact: Annual maintenance and battery replacement cost is approximately $200.

Training:   All robot operators must complete three (3) hours of training provided by the S.W.A.T.

team.

Legal and Procedural Rules: The Avatar III will only be deployed with the authorization of the

Incident or Tactical Commander and will only be deployed for official law enforcement purposes, in

a manner that respects the privacy of our community and complies with State and Federal Law.

705.4.2 40 MM LAUNCHERS AND ROUNDS

40MM Launchers are utilized by Department personnel as a less lethal tool to launch impact rounds.

Description, quantity, capabilities, and purchase cost:

Description: Defense Technology, 40MM LMT Tactical Single Launcher, Fixed Stock

Quantity: 38

Purchase Cost: $850 each.

Description: Defense Technology, 40MM Exact Impact Sponge.

Quantity: 400.

Capabilities: A less lethal 40MM lightweight plastic and foam projectile fired from a single

shot 40MM launcher with a rifled barrel at 325 FPS.   The 30-gram foam projectile delivers

120 ft/lbs of energy upon impact.  The 40MM Exact Impact Sponge Round provides accurate

and effective performance when fired from the approved distance of not less than five (5) feet

and as far as 125 feet from the target.

Cost: $18 each.

Description: Defense Technology, 40MM Direct Impact OC.

Quantity: 32.

Capabilities: A less lethal 40MM lightweight plastic foam projectile fired from a single shot

40MM launcher with a rifled barrel at 295 FPS.  The 39-gram foam projectile delivers 120 ft

Military Equipment - 3
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11.  

12.  

13.  

14.  

15.  

16.  

17.  

18.  

19.  

b.  

c.  

d.  

e.  

f.  

g.  

a.  

1.  

2.  

3.  

/lbs of energy upon impact in addition to the dispersion of 5 grams of OC irritant.  The 40MM

Direct Impact OC Round provides accurate and effective performance when deployed from

the approved distance of not less than five (5) feet and as far as 120 feet from the target.

Cost: $30 each.

Description: Defense Technology, Ferrett 40MM Liquid Barricade Penetrator Round.

Quantity: 61.

Capabilities: A less lethal 40MM round used to penetrate barriers, such as windows, hollow

core doors, wallboard, and thin plywood.  Upon impacting the barrier, the nose cone ruptures

and instantaneously delivers a small amount of chemical agent inside of a structure or

vehicle.   In a tactical deployment situation, the 40MM Ferret is primarily used to dislodge

barricaded subjects from confined areas.   Its purpose is to minimize the risks to all parties

through temporary discomfort and/or incapacitation of potentially violent or dangerous

subjects.

Cost: $23 each.

Description: Defense Technology, 40MM Round Muzzle Blast With CS.

Quantity: 16.

Capabilities: The 40MM Muzzle Blast OC Round is a less lethal option for the immediate and

close deployment of chemical agent.  It can also be employed in tactical operations such as

barricaded subjects for area denial, area contamination, and a means of contaminating crawl

spaces and attics.  It can be deployed inside or outside and has a maximum effective range

of 30 feet.

Cost: $28 each.

Purpose: To limit the escalation of conflict and to decrease the potential use of lethal force.

Authorized Use: Examples of situations where less lethal weapon systems may include but are not

limited to: Dangerous and/or combative individuals, barricaded suspects, and aggressive animals.

Expected Life Span: 15 years.

Fiscal Impact: Annual maintenance is approximately $10 for each launcher.

Training: Sworn members utilizing 40MM less lethal chemical agents or impact rounds are trained

in their use by P.O.S.T. certified less lethal and chemical agent instructors.

Legal and Procedural Use: Officers will deploy 40MM impact and chemical agents in compliance

with Arcadia Police Manual section 300 and in compliance with State and Federal Law regarding

the use of force.

705.4.3 COMBINED SYSTEMS LC5 40MM LAUNCHING CUP

The combined systems LC5 40MM launching cups are cups that attach to 12-gauge less lethal shotguns

which allow officers to launch canisters of chemical agents or smoke.

Description, quantity, capabilities, and purchase cost:

Description: Combined Systems LC5 40MM Launching Cup.

Quantity: Two (2).

Capabilities: The cups can be attached to a 12-gauge shotgun and the munition is launched

with a model 2600 launching cartridge.
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Cost: $150 each.

Purpose: To deploy chemical agents into an area or location from a distance.

Authorized Use: Situations for use of the less lethal weapon systems may include but are not

limited to dangerous and/or combative individuals.   Riot/crowd control and civil unrest

incidents.   Circumstances where a tactical advantage can be obtained by the use of chemical

agent, and potentially vicious animals.

Expected Lifespan: 25 years.

Fiscal Impact: No annual maintenance.

Training:  Sworn members utilizing LC5 40MM launching cups are trained in their use by P.O.S.T.

certified less lethal and chemical agent instructors.

Legal and Procedural Use: Only fully trained S.W.A.T. Operators will deploy LC5 40MM Launching

Cup, in compliance with Arcadia Police Manual section 300 and in compliance with State and

Federal Law regarding the use of force.

705.4.4 DISTRACTION DEVICE

A distraction device is used to distract dangerous suspects during assaults, hostage rescue, room entry or

other high-risk arrest situations.

Description, quantity, capabilities, and purchase cost:

Description: Defense Technologies Low Roll DD.

Quantity: 15.

Capabilities: A non-bursting, non-fragmenting single use device that produces a loud sound

and bright light.   Ideal for distracting dangerous suspects during assaults, hostage rescue,

room entry or other high-risk arrest situations.

Cost: $50 each.

Purpose: To produce brilliant light and loud sound to momentarily distract a suspect or subject (6-8

seconds), to enhance the officers' ability to safely contact and detain, or arrest.

Authorized Use: Diversionary devices shall only be used by S.W.A.T. Operators who have been

trained in their proper use during hostage and barricaded subject situations, high-risk warrant

(search/arrest) services where there may be extreme hazards to officers, or during other high-risk

situations where their use would enhance officer and community safety.

Expected Lifespan: Until used.

Fiscal Impact: No annual maintenance.

Training: Prior to use, S.W.A.T. Operators must attend diversionary device training that is

conducted by P.O.S.T. certified instructors.

Legal and Procedural Rules Use: The Department will only utilize diversion devices for official law

enforcement purposes, pursuant to State and Federal law regarding the use of force.

705.4.5 RIFLES

Firearms that are fired from the from the shoulder, having a long spiral grooved barrel to make bullets spin

and thereby have greater accuracy over a long distance.
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Description, quantity, capabilities, and purchase cost:

Description: Colt M4 Commando.223 carbine converted from fully automatic to semi-

automatic.

Quantity: 92.

Purchase Cost: $750 each.

Description: Geissele Super Duty Rifle.223 carbine semi-automatic.

Quantity: 20

Purchase Cost: $1750 each.

Capabilities: To provide precision fire to address a threat with more accuracy than a

handgun, particularly at greater distances.

Description: Peer LE Gold Dot.223 Rem 55 grain ammunition.

Quantity: 44,000 rounds.

Purchase Cost: $560 per 1000 rounds.

Description: Black Hills.308 STX Copper 168 grain STX ammunition.

Quantity: 6,000 rounds.

Purchase Cost: $7,560.

Purpose: To be used as precision weapons to address a threat with more accuracy than a

handgun, particularly at greater distances. The AR is an area denial and material destruction

weapon.

Authorized Use: Only members who have completed P.O.S.T. certified training are authorized to

deploy a rifle.

Expected Lifespan: 10 years.

Fiscal Impact: Annual maintenance is approximately $13.40 for each rifle.

Training: Prior to using a rifle, Officers must be certified by a P.O.S.T. instructor in the operation of

the rifle. Additionally, all members that operate the rifle are required to train with it a minimum of

three (3) times a year and must pass an annual range qualification.

Legal and Procedural Rules Use: Officers will deploy patrol rifles and the AR in accordance with

Department manual section 307.3.1, and pursuant to State and Federal law regarding the use of

force.

705.4.6 CHEMICAL AGENT AND SMOKE CANISTERS

Canisters that contain chemical agents that are released when deployed.

Description, quantity, capabilities, and purchase cost:

Description: Defense Technology, Triple-Chase Separating Canister, CS.

Quantity: 2

Capabilities: The Triple-Chase CS consists of three separate canisters pressed together with

separating charges between each.   When deployed, the canisters separate and land

approximately 20 feet apart allowing increased area coverage in a short period of time.  This

canister can be hand thrown or launched from a fired delivery system.  The canister is 6.5 in.

by 2.7 in. and holds approximately 3.2 oz. of active agent.  It has an approximate dispersion

time of 20-30 seconds.
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Purchase Cost: $50 each.

Description: Defense Technology, Riot Control Continuous Discharge Grenade.

Quantity: Eight (8).

Capabilities: The Riot Control CS Grenade is designed specifically for outdoor use in crowd

control situations with a high-volume continuous dispersion that expels its contents in

approximately 20-40 seconds through four ports located on the top of the canister.   This

canister can be used to conceal tactical movement or to route a crowd.   This launchable

canister is 6.0 in. by 2.35 in. and holds approximately 2.7 oz. of active agent.

Purchase Cost: $37.50 each.

Description: Defense Technology, Flameless Expulsion OC Grenade.

Quantity: 12.

Capabilities: The OC Flameless Expulsion Grenade is a compact, non-pyrotechnic, chemical

agent device that provides safe expulsion without risk of fire.   It is safe to use inside of a

residence.   Unlike pyrotechnic canisters, this device's contents are expelled upon actuation

of a C02 cartridge that will affect a confined area of approximately 1500 square feet.   The

canister is 7.5 in. by 1.65 in. and delivers approximately.02 oz. of active agent during its 3-

second discharge time.

Purchase Cost: $50 each.

Purpose: To deescalate a situation and lower the likelihood of lethal force.  Situations for use of the

less lethal weapon systems may include, but are not limited to, dangerous and/or combative

individuals, riot/crowd control and civil unrest incidents, circumstances where a tactical advantage

can be obtained, and potentially vicious animals.

Authorized Use: Only officers who have received P.O.S.T. certification in the use of chemical

agents are authorized to use them.

Training: Sworn members utilizing chemical agent canisters must be certified by P.O.S.T. less

lethal and chemical agent instructors.

Fiscal Impact: No annual maintenance.

Legal and Procedural Rules: Officers will only deploy chemical agents in compliance with

Department manual section 300, and State and Federal law, including those regarding the use of

force.

705.4.7 PEPPERBALL LAUNCHER

A device that discharges irritant projectiles.

Description, quantity, capabilities, and purchase cost:

Description: PepperBall VKS Carbine.

Quantity: Five (5).

Capabilities: The Variable Kinetic System (VKS) is a compressed-air powered launcher

designed to fire non-lethal PepperBall projectiles. The PepperBall VKS Carbine features a

dual feed system that offers the ability to quickly switch between Hopper mode and Magazine

mode for optimum versatility.

Purchase Cost: $600 each.
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Description: PepperBall Live-X Projectile.

Quantity: 600.

Capabilities: The Live Projectile contains a concentrated amount of PAVA pepper powder.

One round of LIVE-X contains the equivalent to 10 standard PepperBall rounds. Discharged

from a PepperBall Launcher, the projectile has a velocity of 280-350 FPS. The projectile has

a direct impact of 60 feet and an area of saturation of 150+ feet. The projectile contains 5%

PAVA powder.

Purchase Cost: $3 per projectile.

Purpose: To deescalate a situation and lower the potential for the use of lethal force. Situations for

use of the less lethal weapon systems may include, but are not limited to, dangerous and/or

combative individuals, riot/crowd control and civil unrest incidents, circumstances where a tactical

advantage can be obtained, and potentially vicious animals.

Authorized Use: Only those officers who have been trained in the use of PepperBall launchers are

authorized to use them.

Expected Lifespan: Launcher and munitions: Five (5) years.

Fiscal Impact: Annual maintenance is approximately $20 for each PepperBall launcher.

Training: Sworn members utilizing PepperBall launchers and projectiles are trained in their use by P.

O.S.T. certified less lethal and chemical agent instructors.

Legal and Procedural Rules: Officers will deploy the PepperBall launcher in compliance with

Department Manual Section 300, and to State and Federal law, including those regarding the use of

force.

705.4.8 MOBILE COMMAND POST VEHICLE (MCP)

The Mobile Command Post (M.C.P.) vehicle is a mobile office that provides shelter, access to Department

computer systems, communications, food, and restroom facilities on extended events.

Description, quantity, capabilities, and purchase cost:

Description: Freightliner Chassis (custom built) vehicle.

Quantity: One (1).

Capabilities: The M.C.P. can also be utilized for S.W.A.T./C.N.T. and other critical incidents,

preplanned large events, searching for missing persons, natural disasters, and community

events.

Purchase Cost: $280,000.

Purpose: To be used based on the specific circumstances of a given critical incident, large event,

natural disaster or community event that is taking place.

Authorized Use: The M.C.P. shall be used by officers trained in their deployment and in a manner

consistent with Department policy and training.  Furthermore, only personnel who have completed

the Department's driving and operations training will be allowed to drive the M.C.P. (Per S.O.P.).

Expected Lifespan: The M.C.P., 20-year lifespan on chassis and vehicle structure.   Upgrades as

needed to ensure updated and properly maintained I.T. systems.

Fiscal Impact: Annual maintenance is approximately $11,000.
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Training: The driver/operator shall receive training in the safe handling of the vehicle on a closed

training course.  Once the operator has shown competence in vehicle handling, the driver/operator

will drive the vehicle throughout the city with an experienced driver.   Driver/operators will also

receive training in the proper set-up and break down of the M.C.P. when deployed for events and

operations.

Legal and Procedural Rules: It is the policy of the Department to use the M.C.P. only for official law

enforcement purposes, and in the accordance with California State law, City & Department Policies,

and Standard Operating Procedures ("S.O.P.") related to the operation of emergency motor

vehicles.

705.4.9 ARMORED RESCUE VEHICLE (A.R.V.)

The 2022 BearCat Armored Rescue Vehicle is an emergency vehicle that provides armored protection for

heightened emergency responses.

Description, quantity, capabilities, and purchase cost:

Description: Ford 550, 4WD, diesel engine, single rear wheel configuration. The vehicle is

painted green with police logos. The A.R.V. provides ballistic protection for its occupants.

The A.R.V. is equipped with emergency lights/siren and a public address system.

Quantity: One (1).

Capabilities: The A.R.V. can also be utilized for S.W.A.T./C.N.T. and other critical incidents,

preplanned large events, natural disasters, and community events.

Purchase Cost and Upgrades: $386,400.05.

Purpose: The A.R.V.'s primary use is to provide superior ballistic protection for citizens and officers

during critical incidents. The A.R.V. can transport officers to and from critical incidents, assist with

citizen and officer rescues, and assist with the evacuation and protection of civilians in harm's way

during critical incident.

Authorized Use: The Armored Rescue Vehicle shall be used by officers trained in their deployment

and in a manner consistent with Department policy and training.  Furthermore, only personnel who

have completed the Department's driving and operations training will be allowed to drive the

Armored Rescue Vehicle.

Expected Lifespan: 20 years.

Fiscal Impact: Annual maintenance is approximately $4,000.

Training: This A.R.V. may be used by personnel who have been properly trained in the safe

handling and care of the vehicle.

Legal and Procedural Rules: It is the policy of the Department to use the A.R.P. only for official law

enforcement purposes, and in the accordance with California State law, City & Department Policies,

and Standard Operating Procedures ("S.O.P.") related to the operation of emergency motor

vehicles.

705.4.10 KINETIC BREACHING TOOL

Kinetic Breaching Tools are powder actuated breaching tools that are used to create an entry or exit point

during heightened emergency responses.
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Description, quantity, capabilities, and purchase cost:

Description: The Kinetic Breaching Tool is a specialized tool used to gain entry into a

structure.

Quantity: Three (3).

Capabilities: The Kinetic Breaching Tool utilizes a proprietary blank cartridge to deliver up to

850 ft/lbs. of kinetic energy through a steel ram, at the point of entry.

Purchase Cost: $32,487.

Purpose: To quickly and safely gain entry into a structure.

Authorized Use: Kinetic Breach Tool may only occur after notification to a supervisor, to breach

entry into a structure.

Fiscal Impact: Annual maintenance is approximately $833.

Training: Only officers trained in the use of the Kinetic Breaching Tool are authorized to use it.

Legal and Procedural Rules: Only fully trained officers are authorized to use the Kinetic Breaching

Tool and only with the authorization of a supervisor.

705.5 APPROVAL

The Chief of Police or the authorized designee shall obtain approval from the City Council by way of an

ordinance adopting this Policy.As part of the approval process, the Chief of Police or the authorized

designee shall ensure the Policy is submitted to City Council and is available on the Department website

at least thirty (30) days prior to any public hearing concerning the Policy. The Policy must be approved by

the City Council prior to engaging in any of the following:

Requesting military equipment made available pursuant to 10 USC § 2576a.

Seeking funds for military equipment, including but not limited to applying for a grant, soliciting or

accepting private, local, state, or federal funds, in-kind donations, or other donations or transfers.

Acquiring military equipment either permanently or temporarily, including by borrowing or leasing.

Collaborating with another law enforcement agency in the deployment or other use of military

equipment within the Department's jurisdiction.

Using any new or existing military equipment for a purpose, in a manner, or by a person not

previously approved by this Policy.

Soliciting or responding to a proposal for, or entering into an agreement with, any other person or

entity to seek funds for, apply to receive, acquire, use, or collaborate in the use of military

equipment.

Acquiring military equipment through any means not provided above.

705.6 COMPLIANCE

Department members are bound to adhere to Department policies and procedures, in addition to state

and local laws when employing the use of military equipment. Violations of the Policy may result in

criminal or administrative investigations or actions.

705.7 COORDINATION WITH OTHER JURISDICTIONS
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Military equipment used by any member of this jurisdiction shall be approved for use and in accordance

with this Department policy.  Military equipment used by other jurisdictions that are providing mutual aid to

this jurisdiction, or otherwise engaged in law enforcement operations in this jurisdiction, shall comply with

their respective military equipment use policies in rendering mutual aid.

705.8 ANNUAL REPORT

Upon approval of this Policy, the Chief of Police or the authorized designee should submit a military

equipment report to City Council for each type of military equipment approved within one year of approval,

and annually thereafter for as long as the military equipment is available for use.

 

The Chief of Police or the authorized designee should also make each annual military equipment report

publicly available on the Department's website for as long as the military equipment is available for use.

The report shall include all information required by Government Code section 7072 for the preceding

calendar year for each type of military equipment in Department inventory.  "Type" of military equipment is

defined to mean each item that shares the same manufacturer model number.

705.9 COMMUNITY ENGAGEMENT

Within thirty (30) days of submitting and publicly releasing the annual report, the Department shall hold at

least one well-publicized and conveniently located community engagement meeting, at which the

Department should discuss the report and respond to public questions regarding the funding, acquisition,

or use of military equipment.
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WHEREAS, on September 30, 2021, Governor Newsom signed Assembly Bill 481 

("AB 481 ") into law which requires law enforcement agencies to adopt a military 

equipment use policy ("Policy") prior to taking certain actions relating to the funding, 

acquisition, or use of military equipment as defined by the law; and 

WHEREAS, AB 481 requires adoption of the Policy by City Council before the law 

enforcement agency can take action to request military equipment as defined by the 

statute; seek funds (such as grants or in-kind donations) for acquiring military equipment; 

actually acquire military equipment, either permanently or temporarily by owning, 

borrowing, or leasing; collaborate with other law enforcement agencies to deploy or use 

military equipment in the agency's territorial jurisdiction; use new or existing military 

equipment in a manner not previously subject to AB 481 's scope; solicit or respond to a 

proposal for, or enter into an agreement with, any person or entity to seek funds for, apply 

for, acquire, use, or collaborate in using military equipment; or to acquire military 

equipment through any other means not specifically detailed in the statute; and 

WHEREAS, to cor.t:1u8 to use military equipment acquired prior to January 1, 

2022, the law enforcement agency must commence the process of adopting the Policy 

no later than May 1, 2022; and 

WHEREAS, in accord,rn-ce with AB 481, the proposed Policy was made available 

on the website of the Arcadia Police Department ("Police Department") at least 30 days 

prior to the public hearing by lhe·City Council to adopt the Policy; and 

'I 

ORDINANCE NO. 2387 

AN ORDINANCE OF THE CITY COUNCIL OF THE 
CITY OF ARCADIA, CALIFORNIA ADOPTING A MILITARY EQUIPMENT 
USE POLICY PURSUANT TO ASSEMBLY BILL 481 

ATTACHMENT NO. 2
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WHEREAS, once adopted, the Policy will be made publicly available on the Police 

Department's website for as long as the covered military equipment is available for use; 

and 

WHEREAS, in accordance with AB 481, the Policy is being agendized as an open 

session item at a regular meeting of the City Council, and public comment on the item will 

be allowed in accordance with the Brown Act; and 

WHEREAS, this Ordinance shall be reviewed by the City Council at least annually, 

and based on an annual military equipment report that will be submitted to the City Council 

pursuant to AB 481, the City Council shall determine whether each type of military 

equipment identified in the report has complied with the standards for continued approval. 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF ARCADIA, 

CALIFORNIA, DOES ORDAIN AS FOLLOWS: 

SECTION 1. The recitals set forth above are true and correct and are hereby 

incorporated and adopted as findings of this Ordinance as if fully set forth herein. 

SECTION 2. Findings. Pursuant to Government Code section 7071 (d)(1 ), as may 

be amended or renumbered from time to time, the City Council hereby makes the 

following findings in support of its adoption of the Policy: 

A. The military equipment identified in the Policy is necessary because there

is no reasonable alternative that can achieve the same objective of officer and civilian 

safety. 

B. The proposed Policy will safeguard the public's welfare, safety, civil rights,

and civil liberties. 

2 
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C. If the Police Department purchases military equipment pursuant to the

Policy, the equipment is reasonably cost effective compared to available alternatives that 

can achieve the same objective of officer and civilian safety. 

D. Prior military equipment use complied with the military equipment use policy

that was in effect at the time, or if prior uses did not comply with the accompanying military 

equipment use policy, corrective action has been taken to remedy nonconforming uses 

and ensure future compliance. 

SECTION 3. Military Equipment Use Policy Adopted. In light of the findings in 

Section 2, and in accordance with AB 481, the Policy attached to this Ordinance as Exhibit 

"A" is hereby adopted by the City Council. 

SECTION 4. Severability. Each of the provisions of this Ordinance is severable 

from all other provisions. If any article, section, subsection, paragraph, sentence, clause 

or phrase of this Ordinance is for any reason held by a court of competent jurisdiction to 

be invalid, such decision shall not affect the validity of the remaining portions of this 

Ordinance. 

SECTION 5. CEQA. The City Council finds that this Ordinance is not subject to the 

California Environmental Quality Act ("CEQA") pursuant to Sections 15060(c)(2) (the 

activity will not result in a direct or reasonably foreseeable indirect physical change in the 

environment) and 15060( c)(3) (the activity is not a project as defined in Section 15378) 

of the CEQA Guidelines, California Code of Regulations, Title 14, Chapter 3, because it 

has no potential for resulting in physical change to the environment, directly or indirectly. 

SECTION 6. The City Clerk shall certify to the adoption of this Ordinance and shall 

cause a summary or ¼ page advertisement of the same to be published at least once in 

3 
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the official newspaper of the City within fifteen (15) days after its adoption. This Ordinance 

shall take effect on the thirty-first (31st) day after its adoption. 

Passed, approved and adopted this __ 1_9_t_h __ day of April, 2022. 

ATTEST: 

� �� 

APPROVED AS TO FORM: 

��Stephen P. Deitsch 
City Attorney 

4 
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STATE OF CALIFORNIA ) 
COUNTY OF LOS ANGELES ) SS: 
CITY OF ARCADIA ) 

I, GENE GLASCO, City Clerk of the City of Arcadia, hereby certifies that the 

foregoing Ordinance No. 2387 was passed and adopted by the City Council of the City of 

Arcadia, signed by the Mayor and attested to by the City Clerk at a regular meeting of said 

Council held on the 19th day of April, 2022 and that said Ordinance was adopted by the 

following vote, to wit: 

AYES: Danielson, Tay, Verlato, Cheng, and Beck 

NOES: None 

ABSENT: None 

�-� yClerkof t �Y of Arcadia 
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Exhibit - "A" 

Military Equipment Use Policy 

[Attached behind this page] 
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Arcadia Police Department 
Arcadia PD Policy Manual 

Military Equipment 

MILITARY EQUIPMENT 

708.1 PURPOSE AND SCOPE 

708.1.1 

The purpose of this policy ("Policy") is to provide guidelines for the approval, acquisition, 
and reporting requirements of military equipment pursuant to Assembly Bill 481 ("AB 481 "). 
(California Government Code§ 7070 et seq.) 

DEFINITIONS 
Definitions related to this Policy include those provided in Government Code Section 7070, 
and as follows: 

Governing body - City of Arcadia City Council ("City Council"). 

Military equipment - Includes but is not limited to the following: 

• Unmanned, remotely piloted, powered aerial or ground vehicles.

• Mine-resistant ambush-protected ("MRAP") vehicles or armored personnel carriers.

• High mobility multipurpose wheeled vehicles ("HMMWV"), two-and-one-half-ton
trucks, five-ton trucks, or wheeled vehicles that have a breaching or entry apparatus
attached.

• Tracked armored vehicles that provide ballistic protection to their occupants.

• Command and control vehicles that are either built or modified to facilitate the
operational control and direction of public safety units.

• Weaponized aircraft, vessels, or vehicles of any kind.

• Battering rams, slugs, and breaching apparatuses that are explosive in nature. This
does not include a handheld, one-person ram.

• Firearms and ammunition of .50 caliber or greater, excluding standard-issue shotguns
and standard-issue shotgun ammunition.

• Specialized fireanns and ammunition of less than .50 caliber, including fireanns and
accessories identified as assault weapons in Penal Code Section 30510 and Penal Code
Section 30515, with the exception of standard-issue firearms.

• Any fireann or firearm accessory that is designed to launch explosive projectiles.

• Noise-flash diversionary devices and explosive breaching tools.

• Munitions containing tear gas or OC, excluding standard, service-issued handheld
pepper spray.

• TASER® Shockwave, microwave weapons, water cannons, and long-range acoustic
devices ("LRADs").
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• Kinetic energy weapons and munitions.

• Any other equipment as determined by City Council or a state agency to require
additional oversight.

708.2 POLICY 

708.3 

It is the Policy of the City of Arcadia ("City") that members of the Arcadia Police Department 
("Department") comply with the provisions of AB 481 with respect to the funding, 
acquisition and use of military equipment. 

MILITARY EQUIPMENT COORDINATOR 

The Chief of Police shall designate a member of the Department to act as the Military 
Equipment Coordinator. The responsibilities of the Military Equipment Coordinator include 
but are not limited to: 

(a) Acting as liaison to the City Council for matters related to the requirements of this
Policy.

(b) Identifying Department equipment that qualifies as military equipment in the
current possession of the Department, or the equipment the Department intends to
acquire that requires approval by City Council.

( c) Conducting an inventory of all military equipment at least annually.

(d) Collaborating with any allied agency that may use military equipment within the
jurisdiction of the Department.

(e) Preparing for, scheduling, and coordinating the annual community engagement
meeting to include:

1. Publicizing the details of the meeting; and

2. Preparing for public questions regarding the Department's funding,
acquisition, and use of military equipment.

(f) Preparing the annual military equipment report for submission to the Chief of
Police and City Council and ensuring that the report is made available on the
Department website.

(g) Establishing the procedure for a person to register a complaint or concern, or how
that person may submit a question about the use of a type of military equipment,
and how the Department will respond in a timely manner.
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708.4 

708.4.1 

MILITARY EQUIPMENT INVENTORY 

The following constitutes a list of qualifying equipment for the Department: 

ROBOT 

An unmanned machine operating on the ground utilized to enhance the safety of the 
community and officers. 

(a) Description, quantity, capabilities, and purchase cost:

Item No. I

I. Description: The Robotex Avatar lII ("Avatar III") is a remote controlled,
tracked, unmanned device used to surveil an area or building before officers
enter it.

2. Quantity: One (I).

3. Capabilities: The Avatar Ill is equipped with a camera that provides a real
time view of its surroundings, it has a two-way communication system that
allows officers to communicate with subjects/suspects remotely, and an
articulating arm that allows it to open doors and move objects.

4. Purchase Cost: The Avatar III was purchased in 20 I 9 for $46,000.

(b) Purpose: The Avatar III enhances the capabilities of officers in tactical situations
by allowing them to inspect dangerous situations and communicate with the
subjects/ suspects from a safe distance quickly and safely.

(c) Authorized Use: Only officers who have completed training shall be permitted to
operate the robot. Deployment of the robot will be authorized by the Incident or
Tactical Commander.

(d) Expected Life Span: 8-10 years.

(e) Fiscal Impact: Annual maintenance and battery replacement cost is approximately
$200.

(f) Training: All robot operators must complete three (3) hours of training provided by
the S.W.A.T. team.

(g) Legal and Procedural Rules: The Avatar III will only be deployed with the
authorization of the Incident or Tactical Commander and will only be deployed for
official law enforcement purposes. in a manner that respects the privacy of our
community and complies with State and Federal Law.
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708.4.2 MM LAUNCHERS AND ROUNDS 
40MM Launchers are utilized by Department personnel as a less lethal tool to launch impact 
rounds. 

(a) Description, quantity, capabilities, and purchase cost:

Item No. 1

1. Description: Defense Technology. 40MM Exact Impact Sponge.

2. Quantity: 520.

3. Capabilities: A less lethal 40MM lightweight plastic and foam projectile
fired from a single shot 40MM launcher with a rifled barrel at 325 FPS. The
30-gram foam projectile delivers 120 ft/lbs of energy upon impact. The
40MM Exact Impact Sponge Round provides accurate and effective
performance when fired from the approved distance of not less than five (5)
feet and as far as 125 feet from the target.

4. Purchase Cost: $18 each.

Item No. 2 

1. Description: Defense Technology, 40MM Direct Impact OC.

2. Quantity: 140.

3. Capabilities: A less lethal 40MM lightweight plastic foam projectile fired
from a single shot 40MM launcher with a rifled barrel at 295 FPS. The 39-
gram foam projectile delivers 120 ft/lbs of energy upon impact in addition
to the dispersion of 5 grams of OC irritant. The 40MM Direct Impact OC
Round provides accurate and effective performance when deployed from
the approved distance of not less than five (5) feet and as far as 120 feet
from the target.

4. Purchase Cost: $30 each.

Item No. 3 

I. Description: Defense Technology, Ferret 40MM Liquid Barricade
Penetrator Round.

2. Quantity: 76.

3. Capabilities: A less lethal 40MM round used to penetrate barriers, such as
windows, hollow core doors, wallboard, and thin plywood. Upon impacting
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the barrier, the nose cone ruptures and instantaneously delivers a small 
amount of chemical agent inside of a structure or vehicle. In a tactical 
deployment situation, the 40MM Ferret is primarily used to dislodge 
barricaded subjects from confined areas. Its purpose is to minimize the risks 
to all parties through temporary discomfort and/or incapacitation of 
potentially violent or dangerous subjects. 

4. Purchase Cost: $23 each.

Item No. 4 

I. Description: Defense Technology, 40MM Round Muzzle Blast with CS.

2. Quantity: 22.

3. Capabilities: The 40MM Muzzle Blast OC Round is a less lethal option for
the immediate and close deployment of chemical agent. It can also be
employed in tactical operations such as barricaded subjects for area denial,
area contamination, and a means of contaminating crawl spaces and attics.
It can be deployed inside or outside and has a maximum effective range of
30 feet.

4. Purchase Cost: $28 each.

(b) Purpose: To limit the escalation of conflict and to decrease the potential use of
lethal force.

(c) Authorized Use: Examples of situations where less lethal weapon systems may
include but are not limited to: Dangerous and/or combative individuals, barricaded
suspects, and aggressive animals.

(d) Expected Life Span: 15 years.

(e) Fiscal Impact: Annual maintenance is approximately $10 for each launcher.

(f) Training: Sworn members utilizing 40MM less lethal chemical agents or impact
rounds are trained in their use by P.O.S.T. certified less lethal and chemical agent
instructors.

(g) Legal and Procedural Use: Officers will deploy 40MM impact and chemical agents
in compliance with Arcadia Police Manual section 300 and in compliance with
State and Federal Law regarding the use of force.
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708.4.3 

708.4.4 

COMBINED SYSTEMS LCS 40MM LAUNCHING CUP 
The combined systems LC5 40MM launching cups are cups that attach to 12-gauge less 
lethal shotguns which allow officers to launch canisters of chemical agents or smoke. 

(a) Description, quantity, capabilities, and purchase cost:

Item No. 1

1. Description: Combined Systems LC5 40MM Launching Cup.

2. Quantity: Two (E),

3. Capabilities: The cups can be attached to a 12-gauge shotgun and the
munition is launched with a model 2800 launching cartridge.

4. Purchase Cost: $150 each.

(b) Purpose: To deploy chemical agents into an area or location from a distance.

(c) Authorized Use: Situations for use of the less lethal weapon systems may include
but are not limited to dangerous and/or combative individuals. Riot/crowd control
and civil unrest incidents. Circumstances where a tactical advantage can be
obtained by the use of chemical agent, and potentially vicious animals.

(d) Expected Lifespan: 25 years.

(e) Fiscal Impact: No annual maintenance.

(f) Training: Sworn members utilizing LC5 40MM launching cups are trained in their
use by P.O.S.T. certified less lethal and chemical agent instructors.

(g) Legal and Procedural Use: Only fully trained S.W.A.T. Operators will deploy LC5
40MM Launching Cup, in compliance with Arcadia Police Manual section 300 and
in compliance with State and Federal Law regarding the use of force.

DISTRACTION DEVICE 
A distraction device is used to distract dangerous suspects during assaults, hostage rescue, 
room entry or other high-risk arrest situations. 

(a) Description, quantity, capabilities, and purchase cost:

Item No. I

1. Description: Defense Technologies Low Roll DD.

2. Quantity: 12.
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3. Capabilities: A non-bursting, non-fragmenting single use device that
produces a loud sound and bright light. Ideal for distracting dangerous
suspects during assaults, hostage rescue, room entry or other high-risk arrest
situations.

4. Cost: $50 each.

Item No. 2 

1. Description: ALS 1208 Bore Thunder.

2. Quantity: 12.

3. Capabilities: The ALS 1208 Bore Thunder is a 12-gauge barrel delivered
light and sound distraction device that produces approximately 174 dB at
five (5) feet. Because the Bore Thunder remains in the delivery device, the
potential for accidental fire or unintended injury is drastically reduced.

4. Purchase Cost: $6.80 each.

(b) Purpose: To produce brilliant light and loud sound to momentarily distract a suspect
or subject (6-8 seconds), to enhance the officers' ability to safely contact and detain
or arrest.

(c) Authorized Use: Diversionary devices shall only be used by S.W.A.T. Operators
who have been trained in their proper use during hostage and barricaded subject
situations, high-risk warrant (search/arrest) services where there may be extreme
hazards to officers, or during other high-risk situations where their use would
enhance officer and community safety.

(d) Expected Lifespan: Until used.

(e) Fiscal Impact: No annual maintenance.

(f) Training: Prior to use, S. W .A.T. Operators must attend diversionary device training
that is conducted by P.O.S.T. certified instructors.

(g) Legal and Procedural Rules Use: The Department will only utilize diversion
devices for official law enforcement purposes, pursuant to State and Federal law
regarding the use of force.
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708.4.5 RIFLES 

Firearms that are fired from the from the shoulder, having a long spiral grooved barrel to 
make bullets spin and thereby have greater accuracy over a long distance. 

(a) Description, quantity, capabilities, and purchase cost:

Item No. 1

1. Description: Colt M4 Commando.223 carbine converted from fully
automatic to semi-automatic.

2. Quantity: 107.

3. Capabilities: To provide prec1s1on fire to address a threat with more
accuracy than a handgun, particularly at greater distances.

4. Purchase Cost: $750 each.

Item No. 2 

1. Description: Peer LE Gold Dot.223 Rem 55 grain ammunition.

2. Quantity: 120,000 rounds.

3. Purchase Cost: $600 per 1000 rounds.

Item No. 3 

1. Description: Black Hills.308 STX Copper 168 grain STX ammunition.

2. Quantity: 1000 rounds.

3. Purchase Cost: $2,300.

Item No. 4 

1. Description: Colt Automatic Rifle (AR) .223.

2. Quantity: 1

3. Purchase Cost: $1400.00.

(b) Purpose: To be used as precision weapons to address a threat with more accuracy
than a handgun, particularly at greater distances. The AR is an area denial and
material destruction weapon.

(c) Authorized Use: Only members who have completed P.O.S.T. certified training are
authorized to deploy a rifle.
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( d) Expected Lifespan: 10 years.

(e) Fiscal Impact: Annual maintenance is approximately $50 for each rifle.

(f) Training: Prior to using a rifle, Officers must be certified by a P.O.S.T. instructor
in the operation of the rifle. Additionally, all members that operate the rifle are
required to train with it a minimum of three (3) times a year and must pass an annual
range qualification.

(g) Legal and Procedural Rules Use: Officers will deploy patrol rifles and the AR in
accordance with Department manual section 312.3.1, and pursuant to State and
Federal law regarding the use of force.

CHEMICAL AGENT AND SMOKE CANISTERS 

Canisters that contain chemical agents that are released when deployed. 

(a) Description. quantity. capabilities, and purchase cost:

Item No. 1

1. Description: Defense Technology, Triple-Chase Separating Canister, CS.

2. Quantity: 50

3. Capabilities: The Triple-Chase CS consists of three separate canisters
pressed together with separating charges between each. When deployed, the
canisters separate and land approximately 20 feet apart allowing increased
area coverage in a short period of time. This canister can be hand thrown or
launched from a fired delivery system. The canister is 6.5 in. by 2.7 in. and
holds approximately 3.2 oz. of active agent. It has an approximate
dispersion time of 20-30 seconds.

4. Purchase Cost: $4 7 each.

Item No. 2 

I. Description: Defense Technology. Riot Control Continuous Discharge
Grenade.

2. Quantity: Eight (8).

3. Capabilities: The Riot Control CS Grenade is designed specifically for
outdoor use in crowd control situations with a high-volume continuous
dispersion that expels its contents in approximately 20-40 seconds through
four ports located on the top of the canister. This canister can be used to
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conceal tactical movement or to route a crowd. This launchable canister is 
6.0 in. by 2.35 in. and holds approximately 2.7 oz. of active agent. 

4. Purchase Cost: $27 each.

Item No. 3 

1. Description: Defense Technology, Flameless Expulsion 0C Grenade.

2. Quantity: 18.

3. Capabilities: The 0C Flameless Expulsion Grenade is a compact, non­
pyrotechnic, chemical agent device that provides safe expulsion without
risk of fire. It is safe to use inside of a residence. Unlike pyrotechnic
canisters, this device's contents are expelled upon actuation of a CO2
cartridge that will affect a confined area of approximately 1500 square feet.
The canister is 7.5 in. by 1.65 in. and delivers approximately.02 oz. ofactive
agent during its 3-second discharge time.

4. Purchase Cost: $49 each.

(b) Purpose: To deescalate a situation and lower the likelihood of lethal force.
Situations for use of the less lethal weapon systems may include, but are not limited
to, dangerous and/or combative individuals, riot/crowd control and civil unrest
incidents, circumstances where a tactical advantage can be obtained, and potentially
vicious animals.

(c) Authorized Use: Only officers who have received P.O.S.T. certification in the use
of chemical agents are authorized to use them.

(d) Training: Sworn members utilizing chemical agent canisters must be certified by
P.O.S.T. less lethal and chemical agent instructors.

(e) Fiscal Impact: No annual maintenance.

(f) Legal and Procedural Rules: Officers will only deploy chemical agents in
compliance with Department manual section 300, and State and Federal law,
including those regarding the use of force.

EXPLOSIVE BREACHING TOOLS 

Explosive breaching tools are tools that are used to conduct an explosive breach to create an 
entry or exit point during a tactical situation. 

(a) Description, quantity, capabilities, and purchase cost:
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Item No. 1 

1. Description: Detonating Cord.

2. Quantity: 80 feet.

3. Capabilities: The detonating cord is a thin, flexible plastic tube usually filled
with pentaerythritol tetranitrate (PETN, pentrite). With the PETN exploding
at a rate of approximately 6400 mis, any common length of detonation cord
appears to explode instantaneously. It is a highspeed fuse which explodes,
rather than burns, and is suitable for detonating explosives.

4. Purchase Cost: $1 per foot.

Item No. 2 

1. Description: None! Detonators.

2. Quantity: 12.

3. Capabilities: A detonator is a small sensitive primary explosive device
generally used to detonate a larger, less sensitive secondary explosive, such
as plastic explosive.

4. Purchase Cost: $12 each.

Item No. 3 

I. Description: Royal Remington 870 Express Breaching Shotgun:

2. Quantity: Two (2).

3. Capabilities: This device allows for breachers to safely utilize shotgun
breaching rounds in order to destroy deadbolts, locks, and hinges. The
stand-off that is attached to the end of the barrel allows for positive
placement of the device into the correct position and vents gases to prevent
overpressure. This device can also defeat windows and sliding glass doors.
This device uses a less lethal 2.4-inch shotgun round firing a ballistic fiber
bag filled with 40 grams of lead shot, at a velocity of 270-290 feet per
second (FPS).

4. Purchase Cost: $658 each.

(b) Purpose: To quickly and safely gain entry into a structure.
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(c) Authorized Use: Explosive breaching may only occur after authorization by the
Incident Commander or Tactical Commander, in the field.

(d) Fiscal Impact: Annual maintenance is approximately $500.

(e) Training: Officers who use explosive breaching tools shall attend 40 hours of
explosive breaching instruction and must additionally receive quarterly training for
explosive operations. This includes the use of the breeching shotgun.

(f) Legal and Procedural Rules: Only fully trained S.W.A.T. Operators are authorized
to use explosive breeching devices and only with the authorization of the Incident
or Tactical Commander.

PEPPERBALL LAUNCHER 
A device that discharges irritant projectiles. 

(a) Description, quantity, capabilities, and purchase cost:

Item No. 1

1. Description: PepperBall VKS Carbine.

2. Quantity: Five (5).

3. Capabilities: The Variable Kinetic System (VKS) is a compressed-air
powered launcher designed to fire non-lethal PepperBall projectiles. The
PepperBall VKS Carbine features a dual feed system that offers the ability
to quickly switch between Hopper mode and Magazine mode for optimum
versatility.

4. Purchase Cost: $600 each.

Item No. 2 

1. Description: PepperBall Live-X Projectile.

2. Quantity: 500.

3. Capabilities: The Live Projectile contains a concentrated amount of PAV A
pepper powder. One round of LIVE-X contains the equivalent to I 0
standard PepperBall rounds. Discharged from a PepperBall Launcher, the
projectile has a velocity of 280-350 FPS. The projectile has a direct impact
of 60 feet and an area of saturation of 150+ feet. The projectile contains 5%
PAV A powder.

4. Purchase Cost: $3 per projectile.
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(b) Purpose: To deescalate a situation and lower the potential for the use of lethal force.
Situations for use of the less lethal weapon systems may include, but are not limited
to, dangerous and/or combative individuals, riot/crowd control and civil unrest
incidents, circumstances where a tactical advantage can be obtained, and potentially
vicious animals.

(c) Authorized Use: Only those officers who have been trained in the use of PepperBall
launchers are authorized to use them.

(d) Expected Lifespan: Launcher and munitions: Five (5) years.

(e) Fiscal Impact: Annual maintenance is approximately $50 for each PepperBall
launcher.

(f) Training: Sworn members utilizing PepperBall launchers and projectiles are trained
in their use by P.O.S.T. certified less lethal and chemical agent instructors.

(g) Legal and Procedural Rules: Officers will deploy the PepperBall launcher in
compliance with Department Manual Section 300, and to State and Federal law,
including those regarding the use of force.

MOBILE COMMAND POST VEHICLE (MCP) 
The Mobile Command Post (M.C.P.) vehicle is a mobile office that provides shelter, access 
to Department computer systems, communications, food, and restroom facilities on extended 
events. 

(a) Description, quantity, capabilities, and purchase cost:

Item No. 1

1. Description: Freightliner Chassis (custom built) vehicle.

2. Quantity: One (1 ).

3. Capabilities: The M.C.P. can also be utilized for S.W.A.T./C.N.T. and other
critical incidents, preplanned large events, searching for missing persons,
natural disasters, and community events.

4. Purchase Cost: $280,000.

(b) Purpose: To be used based on the specific circumstances of a given critical incident,
large event, natural disaster, or community event that is taking place.

(c) Authorized Use: The M.C.P. shall be used by officers trained in their deployment
and in a manner consistent with Department policy and training. Furthermore, only
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personnel who have completed the Department's driving and operations training 
will be allowed to drive the M.C.P. (Per S.O.P.). 

(d) Expected Lifespan: The M.C.P., 20-year lifespan on chassis and vehicle structure.
Upgrades as needed to ensure updated and properly maintained I.T. systems.

(e) Fiscal Impact: Annual maintenance is approximately $11,000.

(f) Training: The driver/operator shall receive training in the safe handling of the
vehicle on a closed training course. Once the operator has shown competence in
vehicle handling, the driver/operator will drive the vehicle throughout the city with
an experienced driver. Driver/operators will also receive training in the proper set­
up and break down of the M.C.P. when deployed for events and operations.

(g) Legal and Procedural Rules: It is the policy of the Department to use the M.C.P.
only for official law enforcement purposes, and in the accordance with California
State law, City & Department Policies, and Standard Operating Procedures
("S.O.P .") related to the operation of emergency motor vehicles.

708.5 APPROVAL 

The Chief of Police or the authorized designee shall obtain approval from City Council by 
way of an ordinance adopting this Policy. As part of the approval process, the Chief of Police 
or the authorized designee shall ensure the Policy is submitted to City Council and is 
available on the Department website at least thirty (30) days prior to any public hearing 
concerning the Policy. The Policy must be approved by City Council prior to engaging in 
any of the following: 

(a) Requesting military equipment made available pursuant to USC § 2576(a).

(b) Seeking funds for military equipment, including but not limited to applying for a
grant, soliciting, or accepting private, local, state, or federal funds, in-kind
donations, or other donations or transfers.

(c) Acquiring military equipment either permanently or temporarily, including by
borrowing or leasing.

(d) Collaborating with another law enforcement agency in the deployment or other use
of military equipment within the Department's jurisdiction.

(e) Using any new or existing military equipment for a purpose, in a manner, or by a
person not previously approved by this Policy.

(f) Soliciting or responding to a proposal for, or entering into an agreement with, any
other person or entity to seek funds for, apply to receive, acquire, use, or collaborate
in the use of military equipment.
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(g) Acquiring military equipment through any means not provided above.

708.6 COMPLIANCE 

(a) Department members are bound to adhere to this Policy, in addition to state and
local laws and ordinances when employing the use of military equipment at any
time. Violations of the law or this Policy may result in criminal or administrative
investigations and, or actions.

(b) Members of the public may register complaints or submit questions or concerns
about the use of each type of military equipment in this Policy by any of the
following means:

I. 

2. 

3. 

Via email to: 

Via telephone to: 

Via mail to: 

ArcadiaPolice@ArcadiaCa.gov 

(626) 574-5156

Arcadia Police Department 
Attn: Military Equipment Use Coordinator 
250 W. Huntington Drive 
Arcadia, CA 91007 

The Department is committed to responding to complaints, concerns, and questions 
received through any of the above methods in a timely manner. 

708.7 COORDINATION WITH OTHER JURISDICTIONS 

708.8 

Military equipment used by any member of this jurisdiction shall be approved for use and in 
accordance with this Department policy. Military equipment used by other jurisdictions that 
are providing mutual aid to this jurisdiction, or otherwise engaged in law enforcement 
operations in this jurisdiction, shall comply with their respective military equipment use 
policies in rendering mutual aid. 

ANNUAL REPORT 

Upon approval of this Policy, the Chief of Police or the authorized designee should submit a 
military equipment report to City Council for each type of military equipment approved 
within one year of approval, and annually thereafter for as long as the military equipment is 
available for use. 

The Chief of Police or the authorized designee should also make each annual military 
equipment report publicly available on the Department's website for as long as the military 
equipment is available for use. The report shall include all information required by 
Government Code section 7072 for the preceding calendar year for each type of military 
equipment in Department inventory. "Type" of military equipment is defined to mean each 
item that shares the same manufacturer model number. 
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708.9 COMMUNITY ENGAGEMENT 

Within thirty (30) days of submitting and publicly releasing the annual report, the 
Department shall hold at least one well-publicized and conveniently located community 
engagement meeting, at which the Department should discuss the report and respond to 
public questions regarding the funding, acquisition, or use of military equipment. 
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STAFF REPORT 

DEVELOPMENT SERVICES DEPARTMENT 

DATE:   May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Lisa Flores, Development Services Director  
  By: Jeramie Brogan, Senior Management Analyst  
 
SUBJECT: RESOLUTION NO. 7683 AUTHORIZING AN AMENDMENT TO THE 

STATEMENT OF OBJECTIVES AND PROJECTS FOR USE OF COMMUNITY 
DEVELOPMENT BLOCK GRANT (“CDBG”) FUNDS FOR FISCAL YEAR 2025-
26 TO ADD AN AMERICANS WITH DISABILITIES ACT (“ADA”) CURB RAMP 
PROJECT; AND EXECUTE A MEMORANDUM OF UNDERSTANDING WITH 
THE LOS ANGELES COUNTY DEVELOPMENT AUTHORITY (“LACDA”) 
CEQA: Not a Project 
Recommendation: Adopt 
 

SUMMARY 
 
The overall goal of the Community Development Block Grant (“CDBG”) program is to 
provide assistance to low- and moderate-income families and individuals by enabling 
them to participate in various community activities, improve facilities for disabled 
residents, and eliminate blighted or substandard housing conditions. The 
Development Services Department is proposing to allot $290,000 in unallocated, 
carry-over CDBG funds for Fiscal Year 2025-26 to an ADA Curb Ramp Project (“Curb 
Ramp Project”). The Curb Ramp Project itself will be brought forward at a later date 
for City Council consideration; this action is merely an amendment to the spending 
plan for the CDBG program in order to add a new project. It is expected that 
approximately 20 curb ramps will be installed/upgraded with these funds. 
 
It is recommended that the City Council adopt Resolution No. 7683, authorizing an 
amendment to the Statement of Objectives and Projects for use of Community 
Development Block Grant (“CDBG”) Funds for Fiscal Year 2025-26 to add an 
Americans with Disabilities Act (“ADA”) Curb Ramp Project; authorize and direct the 
City  Manager  to  modify  the  project  allocations  should  amendments  become 
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necessary; and execute a Memorandum of Understanding with the Los Angeles 
County Development Authority (“LACDA”). 
 
BACKGROUND 
 
Since 1974, the City has been a participant in the Los Angeles Urban County’s 
Community Development Block Grant Program. CDBG funds come from the U.S. 
Department of Housing and Urban Development (“HUD”) and are administered by 
the Los Angeles County Development Authority (“LACDA”) for participating cities in 
the County, including Arcadia. The City’s use of these funds is restricted to assisting 
low- and moderate-income families and individuals or improving disability access. 
Over the years, the City has completed several ADA sidewalk and curb ramp projects 
with CDBG funds, providing accessibility to bus stops, parks, and other public 
facilities.   
 
On December 16, 2025, the City Council approved the annual Statement of 
Objectives and Projects for use of CDBG Funds for Fiscal Year 2026-27. This action 
approved the allocation of Fiscal Year 2026-27 CDBG funds for the City’s two 
programs: the Home Improvement Program and the Information and Referral 
Services for Seniors Program. Beginning in Fiscal Year 2026-27, the Congregate Meals 
for Seniors Program will no longer receive CDBG funds and will instead be supported 
through other City funding sources.  
 
On January 29, 2026, Arcadia was notified that it had an unallocated balance of 
$322,585, which is available to be assigned to local programs and projects. 
Unallocated funds are carryover funds from previous allocations that were not fully 
spent. Each year, the City is notified of any unspent funds from previous fiscal years 
that are available to be programmed for other eligible activities.  
 
DISCUSSION  
 
A Curb Ramp Project has been proposed for the use of $290,000 in unallocated 
funds, as it helps provide safe and accessible pathways to public facilities, consistent 
with both CDBG objectives and the City’s approved ADA Sidewalk Transition Plan. 
Based on past experience with CDBG-funded ADA projects, including the previous 
ADA Bus Stop Improvements Project and the 2024 ADA Curb Ramp Project, the City 
has found that these types of projects provide broad community benefit.  
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The ADA Curb Ramp Project will construct approximately 20 accessible curb ramps 
at various locations throughout the City. Locations for the new ramps are chosen 
based on a number of factors, which include engineering analysis, resident requests, 
the absence of existing ramps, and the proximity of the proposed locations to 
schools. The proposed Curb Ramp Project will provide important progress towards 
completing the City’s ADA Sidewalk Transition Plan, providing accessibility in multiple 
areas throughout the City. 
 
The proposed Curb Ramp Project will utilize $290,000 of unallocated CDBG funds and 
enable the City to remain in compliance with CDBG expenditure requirements. The 
remaining $32,585 in unallocated funds will be used to supplement the Home 
Improvement Program budget for Fiscal Year 2026-27, bringing the total project 
budget for Fiscal Year 2026-27 to $257,660. This budget amendment will allow for 
additional work to be completed during the Fiscal Year.    
 
ENVIRONMENTAL ANALYSIS 
 
The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), as it can be seen with certainty that it will have 
no impact on the environment, per Section 15061(b)(3) of the CEQA Guidelines.  
 
A CEQA determination will be made when the contract for the construction work for 
the Curb Ramp Project is returned to the City Council for review.  
 
PUBLIC COMMENTS/NOTICE 
 
This item was noticed to the public on April 15, 2026, and no public comments have 
been received at the time this report was written. If approved, the project will be put 
out to bid and a contract with the successful bidder will be returned to the City 
Council for review and approval.  
 
FISCAL IMPACT  
 
CDBG funds are provided by HUD and administered by LACDA as part of the Los 
Angeles Urban County CDBG Program. The City proposes to allocate $290,000 in 
existing, unallocated CDBG funds to the ADA Curb Ramp Project. These funds have 
already been received by the City; however, expenditure is subject to City Council 
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approval. Approval of the proposed allocation will not impact the General Fund. No 
ongoing fiscal impacts are anticipated. 
 
If approved, a construction contract for the ADA Curb Ramp Project will be presented 
to the City Council for consideration at a future meeting. 
 
RECOMMENDATION  
 
It is recommended the City Council determine that this action does not constitute a 
project under the California Environmental Quality Act (“CEQA”); adopt Resolution 
No. 7683 authorizing an amendment to the Statement of Objectives and Projects for 
use of Community Development Block Grant (“CDBG”) Funds for Fiscal Year 2025-26 
to add an Americans with Disabilities Act (“ADA”) Curb Ramp Project; authorize and 
direct the City  Manager  to  modify  the  project  allocations  should  amendments  
become necessary; and execute a Memorandum of Understanding with the Los 
Angeles County Development Authority (“LACDA”). 
 

 
 
 
 
 
 
 
 

Attachment:  Resolution No. 7683  
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 ARCADIA CITY COUNCIL 
REGULAR MEETING MINUTES 

TUESDAY, MAY 5, 2026 
 

 
CALL TO ORDER – Mayor Wang called the Study Session to order at 4:01p.m. 
 
ROLL CALL OF CITY COUNCIL MEMBERS 
 
PRESENT:  Cao, Fu, Kwan, Cheng, and Wang 
ABSENT:  None 
 
Pursuant to Government Code Section 54953.8.3(c)(2) and (3), Mayor Pro Tem Cheng will be 
attending the City Council Meeting via teleconferencing at 4:00 p.m., and notice was properly 
posted as required by law.  
 
PUBLIC COMMENTS 
 
City Attorney Maurer announced that Mayor Pro Tem Cheng is participating remotely 
pursuant to the “just cause” provisions of Government Code Section 54953.8.3 and noted 
that, as a result, remote public comments would be permitted.    
 
There were no public comments.  
 
STUDY SESSION 
 

a. Report, discussion, and direction regarding the proposed Operating Budget for 
Fiscal Years 2026-28 and proposed Capital Improvement and Equipment Plan for 
Fiscal Years 2026-31. 

 
Administrative Services Director Chen and City Manager Lazzaretto presented an overview 
of the proposed Operating Budget for Fiscal Years 2026-28, and proposed Capital 
Improvement and Equipment Plan for Fiscal Years 2026-31. Discussion ensued and staff 
responded to City Council questions on the proposed budget. It was the consensus of the 
City Council that the budget be brought forward for adoption at the June 2, 2026, City Council 
meeting.  
 
No City Council action was taken.  
 
The Study Session ended at 5:17 p.m. 
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Regular Meeting 
City Council Chambers, 7:00 p.m. 

 
1.  CALL TO ORDER – Mayor Wang called the Regular Meeting to order at 7:00 p.m.      

 
2. INVOCATION – Reverend Jolene Cadenbach, Arcadia Congregational Church 

 
3. PLEDGE OF ALLEGIANCE – Reverend Jolene Cadenbach, Arcadia Congregational 

Church 
 
4. ROLL CALL OF CITY COUNCIL MEMBERS 
 

PRESENT:  Cao, Fu, Kwan, Cheng, and Wang 
ABSENT:   None 
 

Pursuant to Government Code Section 54953.8.3(c)(2) and (3), Mayor Pro Tem Cheng will be 
attending the City Council Meeting via teleconferencing at 4:00 p.m., and notice was properly 
posted as required by law. 

 
5. REPORT FROM CITY ATTORNEY REGARDING CLOSED/STUDY SESSION ITEMS 
 
City Attorney Maurer reported that prior to the Regular Meeting, the City Council met in a 
Study Session to discuss the item listed on the posted agenda regarding the proposed 
Operating Budget for Fiscal Years 2026-28 and Capital Improvement and Equipment Plan for 
Fiscal Years 2026-31. He indicated that no City Council action was taken; that the necessary 
resolutions to adopt the budget will be presented at the June 2, 2026, City Council meeting; 
and he noted that Mayor Pro Tem Cheng is participating remotely pursuant to the “just 
cause” provisions of Government Code Section 54953.8.3. 
 
6. SUPPLEMENTAL INFORMATION FROM CITY MANAGER REGARDING AGENDA 

ITEMS 
 
City Manager Lazzaretto had no supplemental information.      
 
7. PRESENTATIONS 
  

a. Presentation of an adoptable dog by Kevin McManus of the Pasadena Humane 
Society.   

  
b. Presentation of Mayor’s Certificates of Commendation to the Rio Hondo Prep 

Football and Soccer Teams for winning CIF Championship Titles. 
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8. PUBLIC COMMENTS  
 
City Attorney Maurer explained that, because Mayor Pro Tem Cheng is participating remotely 
pursuant to the “just cause” provisions, remote public comment would be permitted; he 
further explained that in-person public comment would be taken first, followed by remote 
public comment.  
 
Mike Veerman, an Arcadia resident and member of Creative Housing Options in Arcadia 
(“CHOA”) appeared and thanked City staff for their services and approach towards the local 
unhoused community; he inquired about the City’s decision to transition from Los Angeles 
Centers for Alcohol and Durg Abuse (“L.A. CADA”) to another organization for case 
management services; he stated that he hopes the new organization will provide the same 
level of service as L.A. CADA and welcomes the change.  
 
Aileen Chase, Community Outreach Representative for LA Fire Justice, a law firm 
representing Eaton Fire survivors, appeared and shared information regarding resources 
available to individuals affected by the fire; she announced that LA Fire Justice will be 
participating in the Arcadia Resource Fair and encouraged residents impacted by the Eaton 
Fire to visit their booth for assistance.  
 
Sandra Villafan, Board Member of the Arcadia Chamber of Commerce, appeared and 
announced that the Annual Multi-Chamber Mixer will be held on May 20 at Le Meridien Hotel; 
she thanked the Chamber for its efforts in supporting small business owners and bringing 
together chambers throughout the San Gabriel Valley; and she expressed her gratitude to 
the City Council for its continued support of the Arcadia Chamber of Commerce.  
 
City Manager Lazzaretto noted that there were no remote public comments.  
 
9. CONSENT CALENDAR 

 
a. Regular Meeting Minutes of April 21, 2026. 

CEQA: Not a Project 
Recommended Action: Approve 
 

b. Resolution No. 7685 supporting Senate Bill 1352 Property Taxation: Newly 
Constructed: Reconstructed Property (2025-26). 
CEQA: Not a Project 
Recommended Action: Adopt 
 

c. Professional Services Agreement with Housing Empowerment Recovery & 
Outreach Community Services for Case Management and Housing Navigation 
Services in an amount not to exceed $289,185. 
CEQA: Not a Project 
Recommended Action: Approve 
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d. Amendment No. 2 to the Master SaaS and Services Agreement with Sharp 
Performance for mobile app services for the period of May 1, 2026, to April 30, 
2027, in an amount not to exceed $43,010. 
CEQA: Not a Project 
Recommended Action: Approve 
 

e. Purchase Order with the County of Los Angeles for the installation of nine (9) new 
traffic signal cabinets for the Las Tunas Drive – Live Oak Avenue Traffic Signals 
Synchronization Program (“TSSP”), in the amount of $81,000. 
CEQA: Exempt 
Recommended Action: Approve 
 

f. Purchase Order with Wittman Enterprises, LLC for ambulance billing and 
collection services in the amount of $120,000. 
CEQA: Not a Project 
Recommended Action: Approve 
 

g. Accept all work performed by American Pipeline Services for the Valve 
Replacement Project as complete.  
CEQA: Exempt 
Recommended Action: Approve 
 

h. Accept all work performed by All Cities Engineering Inc. for the Goldring Well 
Pipeline and Storm Drain Project as complete. 
CEQA: Mitigated Negative Declaration / Notice of Determination Filed 
Recommended Action: Approve 

 
Council Member Kwan pulled Consent Calendar Item 9.c – Case Management and Housing 
Navigation Services for separate discussion.  
 
It was moved by Council Member Cao, seconded by Council Member Fu, and carried on a roll 
call vote to approve Consent Calendar Items 9.a, 9.b, and 9.d. through 9.h.  
 
AYES:  Cao, Fu, Kwan, Cheng, and Wang 
NOES:  None 
ABSENT: None 
 
Council Member Kwan requested that City Manager Lazzaretto explain the City’s decision to 
select Housing Empowerment Recovery & Outreach Community Services (“HERO”) over Los 
Angeles Centers for Alcohol and Drug Abuse (“L.A. CADA”) for Homeless Case Management 
and Housing Navigation Services.   
 
City Manager Lazzaretto stated that L.A. CADA has previously served as the City’s homeless 
services provider and has been a valued partner; he explained that, with the expiration of 
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the existing contract, the City issued a Request for Proposals to evaluate available options 
and ensure it is receiving the best overall service; he further explained the factors that led to 
HERO being selected as the preferred provider, noting that although HERO is a newer 
organization, it is operated by several former L.A. CADA employees who served Arcadia 
successfully.   
 
A motion was made by Council Member Fu, seconded by Council Member Cao, and carried 
on a roll call vote to approve Consent Calendar Item 9.c – Professional Services Agreement 
with Housing Empowerment Recovery & Outreach Community Services for Case 
Management and Housing Navigation Services in an amount not to exceed $289,185.  
 
AYES:  Fu, Cao, Kwan, Cheng, and Wang 
NOES:  None 
ABSENT: None 
 
10. CITY MANAGER 

 
a. Resolution No. 7682 amending the Fiscal Year 2025-26 Capital Improvement 

Program Budget, authorizing a supplemental budget appropriation for the First 
Avenue Arterial Pavement Rehabilitation Project in the amount of $500,000, offset 
by a reduction in the Proposition C Fund; and approve a contract with Onyx Paving 
Company, Inc. for the First Avenue Arterial Pavement Rehabilitation Project in the 
amount of $1,428,000, with a 10% contingency. 
CEQA: Exempt 
Recommended Action: Adopt and Approve 

 
City Engineer Merrill presented the Staff Report.   
 
After discussion, a motion was made by Council Member Fu, seconded by Council Member 
Cao, and carried on a roll call vote to adopt Resolution No. 7682 amending the Fiscal Year 
2025-26 Capital Improvement Program Budget, authorizing a supplemental budget 
appropriation for the First Avenue Arterial Pavement Rehabilitation Project in the amount of 
$500,000, offset by a reduction in the Proposition C Fund; and approve a contract with Onyx 
Paving Company, Inc. for the First Avenue Arterial Pavement Rehabilitation Project in the 
amount of $1,428,000, with a 10% contingency. 
 
AYES:  Fu, Cao, Kwan, Cheng, and Wang 
NOES:  None 
ABSENT: None 
 
11. AB 1234 REPORTS FROM MAYOR AND CITY COUNCIL (limited to legally required 

reports).  
 
Council Member Cao had nothing to report.   

71



                                                              6                                                                 05-05-2026 

Council Member Fu had nothing to report.  
 
Council Member Kwan had nothing to report. 
 
Mayor Pro Tem Cheng had nothing to report.   
 
Mayor Wang had nothing to report.  
 
12. REQUEST FOR FUTURE ITEMS 
 
Council Member Kwan inquired whether the City has an Ordinance addressing the 
development and operation of data centers.  
 
City Manager Lazzaretto stated that the City currently does not have an ordinance specifically 
allowing or prohibiting data centers; he explained that if a data center were proposed, the 
City would need to be able to provide water and power resources, as well as appropriate 
placement within an industrial zone. He noted that Arcadia does not have the available 
acreage that a large-scale data center would require, but the City Council could discuss 
developing such an ordinance if there was interest in doing so.  
 
Mayor Wang expressed concern regarding the use of e-bikes among students and inquired 
whether the City has an ordinance or policy addressing rules and regulations.  
 
City Manager Lazzaretto stated that City staff is currently working to develop rules and 
regulations pertaining to e-bikes, scooters, and pelotons – a group of cyclists.  
 
13. ADJOURNMENT 
 
Mayor Wang requested prayers for her mother’s recovery from a recent medical procedure. 
 
The City Council adjourned at 7:53 p.m. to Tuesday, May 19, 2026, at 6:00 p.m., in the City 
Council Conference Room.        
 
   
              
        Linda Rodriguez 
        City Clerk 
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STAFF REPORT 

ADMINISTRATIVE SERVICES DEPARTMENT 

DATE:   May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Henry Chen, Administrative Services Director 
 
SUBJECT: PROFESSIONAL SERVICES AGREEMENT WITH PHOENIX GROUP 

INFORMATION SYSTEMS FOR CITATION AND PARKING PERMIT 
PROCESSING FOR $83,000 ANNUALLY 
CEQA: Not a Project   
Recommendation: Approve 

 
SUMMARY 
 
The City issued a Request for Proposal (“RFP”) seeking a vendor to facilitate the City’s 
citation and parking permit process. After reviewing all proposals, staff determined 
that Phoenix Group Information Systems (“Phoenix Group”) submitted the lowest 
responsive and responsible bid. Phoenix Group has successfully served as the 
citation processing company for the City for many years and offered a pricing 
structure that was substantially lower than other firms.  
 
It is recommended that the City Council authorize the City Manager to execute a 
Professional Services Agreement with the Phoenix Group for citation and parking 
permit processing services for a three-year term, with the option to renew for two 
additional one-year terms, at an annual cost of approximately $83,000. It is further 
recommended that the City Council delegate the authority to approve future 
extensions of the agreement to the City Manager, without having to return to the City 
Council for approval, provided that any changes to the agreement stay within 
standard inflationary limits and sufficient funds are available in the adopted budget. 
 
BACKGROUND 
 
Approximately 15,500 parking citations, 4,500 parking permits, and 350 
administrative citations are issued annually by the City, generating annual revenues 
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of about $1 million. Parking citation processing and overnight parking permit services 
are currently provided through a contract with Phoenix Group. With the expiration 
of the agreement, an opportunity was identified to evaluate available technological 
advancements that could enhance service delivery. Therefore, a Request for 
Proposal (“RFP”) was issued to companies known to provide these services. 
Improvements to the permit purchasing experience were sought, along with 
increased efficiency in the processing of citations and parking permits by staff. 
 
DISCUSSION  
 
The process of purchasing parking permits was identified in the RFP as a key priority 
for enhancing service to residents. Opportunities to streamline the application and 
payment procedures were evaluated, with emphasis placed on simplifying user 
interactions and reducing processing time. 
 
Overnight parking permits currently may be purchased by residents either in person 
at City Hall or through an online application process. In both cases, a physical sticker 
is mailed by the City for each approved permit and must be affixed to the vehicle. As 
part of the RFP, a transition from a physical parking sticker system to the use of 
license plate reader (“LPR”) technology was proposed. Under this approach, permit 
information is electronically linked to a vehicle’s license plate, eliminating the need 
for visible decals and reducing administrative processing.   
 
The transition to this technology would also allow for a more flexible schedule to 
purchase parking permits. Now, parking permits could be issued for a 12-month 
period from the month of purchase, rather than expire at the end of the calendar 
year. As a result, renewal periods would be distributed throughout the year, and the 
influx at City Hall that typically occurs each December would be eliminated. This 
approach is similar to a transition that was enacted for the City’s business licensing 
process, which successfully eased staff impacts and provided a better customer 
service experience overall. 
 
In addition to the benefits provided to residents purchasing overnight parking 
permits, added benefits would be realized through the transition to LPR technology 
by improving the efficiency and accuracy of parking enforcement operations. Permit 
and registration information would be verified electronically, in real time, allowing 
immediate access to permit status and vehicle information by enforcement 
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personnel. The need for manual verification would be reduced, and the potential for 
human error would be minimized. In addition, citation issuance would be 
streamlined through automated license plate scanning, allowing vehicles in violation 
to be identified more quickly and consistently. More reliable citation processing and 
reporting would be supported through improved data accuracy and integrated 
recordkeeping. 
 
The established procedures related to citation processing, parking permit 
administration, written notifications, appeals, administrative hearings, and 
collections would remain in place and continue to be administered in the same 
manner. Existing timelines, enforcement procedures, and due process requirements 
would continue to be followed, and no significant changes to the overall operation 
or administration of these services would be implemented. 
 
In response to the RFP, proposals were received from four firms by the City. 
Proposals were evaluated by staff based on the criteria identified in the RFP, 
including qualifications, experience, technical capabilities, customer service, 
implementation approach, and overall cost-effectiveness. Submitted proposals were 
reviewed for responsiveness and compliance with the City’s purchasing 
requirements. Following the evaluation process, Phoenix Group was ranked as the 
most qualified firm. 
 

 

 
Cost proposals submitted by each bidder were reviewed and evaluated as part of the 
overall scoring process. Because the total cost of services may vary depending on the 
number and type of transactions processed, pricing structures were analyzed based 
on estimated annual citation volumes, permit issuance activity, payment processing, 
collections, and related administrative services. Proposed fees for individual 
transaction types, implementation costs, and ongoing service charges were 
compared to evaluate the overall cost. Cost proposals were considered in 
conjunction with each bidder’s qualifications, technical capabilities, and service 

RANK FIRM SCORE
1 Phoenix Group 97
2 Turbo Data 85
3 T2 80
4 IPS 77
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approach to determine which proposal provided the best overall value to the City. 
The table below compares cost structures for the four firms. Phoenix Group’s 
proposal was half the price of the closest competing firm. 
 

 
 

ENVIRONMENTAL ANALYSIS 
 
The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), under Section 15061(b)(3) of the CEQA 
Guidelines, as it can be seen with certainty that it will have no impact on the 
environment.   
 
 

Phoenix 
Group

Turbo Data T2 IPS 

Citations
Daily Citation Processing 24,800$                23,500$                44,900$                29,600$                
Handheld Ticket Writer Annual Costs Included 9,000                      17,300                   15,900                   
Online Payment Process 1,500                      13,200                   11,600                   11,600                   
Online Payment Setup -                           -                           -                           1,500                      

Estimated Annual Costs 26,300$                45,700$                73,800$                57,100$                

Parking Permit
Startup Costs -$                             2,000$                   -$                             6,500$                   
Annual costs 4,700                      7,200                      -                                12,000                   
Renewal Notices -                                9,000                      -                                -                                
Online Payment Process 1,200                      10,800                   9,500                      9,500                      
Estimated Parking Permit Annual Costs 5,900$                  29,000$                9,500$                  28,000$                

Administrative Citations Annual Costs 2,800$                   3,100$                   8,700$                   1,000$                   

Estimated Citation, Parking Permit & Admin 
Citations Costs 35,000$                77,800$                92,000$                86,100$                

Other Charges
Credit Card Charges 2,700$                   24,000$                11,600$                21,100$                
Delinquent Citation Processing 34,000                   56,700                   56,700                   82,400                   
FTB Collections 11,300                   10,300                   17,200                   24,100                   
Estimated Other Charges 48,000$                91,000$                85,500$                127,600$             

ESTIMATED TOTAL ANNUAL COST 83,000$                168,800$             177,500$             213,700$             

Estimated Costs for Citations and Permits
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FISCAL IMPACT  
 
The annual contract cost is not expected to exceed $83,000, although the total 
amount may vary depending on the number of transactions processed and the level 
of delinquent collections. Funding for this amount has been included in the Fiscal 
Year 2026–27 Operating Budget. 
 
RECOMMENDATION  
 
It is recommended the City Council determine this action does not constitute a 
project under the California Environmental Quality Act (“CEQA”); and authorize the 
City Manager to execute a Professional Services Agreement with  Phoenix Group 
Information Systems for citation and parking permit processing services for three 
years with the option of renewing two (2) additional one-year terms for 
approximately $83,000 annually.   It is further recommended that the City Council 
delegate the authority to approve future extensions of the agreement to the City 
Manager, without having to return to the City Council for subsequent approval, 
provided that any changes to the agreement stay within standard inflationary limits 
and sufficient funds are available in the adopted budget. 
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STAFF REPORT 

PUBLIC WORKS SERVICES DEPARTMENT 

DATE:   May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Paul Cranmer, Public Works Services Director  
  By: Carlos Aguilar, General Services Superintendent  
 
SUBJECT: PURCHASE ORDER WITH CLEAN ENERGY FOR THE PURCHASE OF 

COMPRESSED NATURAL GAS FUEL FOR THE CITY’S FLEET IN AN 
AMOUNT NOT TO EXCEED $160,000 
CEQA: Not a Project   
Recommendation: Approve 

 
SUMMARY 
 
The City of Arcadia primarily utilizes the Clean Energy Compressed Natural Gas 
fueling station located at the Foothill Transit Center to fuel its Compressed Natural 
Gas (“CNG”) vehicles. The Purchase Order with Clean Energy expires on June 30, 2026. 
It is recommended that the City Council approve a sole source Purchase Order with 
Clean Energy for the purchase of CNG fuel for the City’s fleet, in an amount not to 
exceed $160,000 for Fiscal Year 2026-27. 
 
BACKGROUND 
 
The Public Works Services Department (“PWSD”) has been strategically replacing 
vehicles that meet the City’s Vehicle Replacement Policy with alternative fuel vehicles, 
such as CNG, Hybrid, and Plug-in Electric vehicles. This approach allows the City to 
be compliant with the Air Quality Management District’s mandates that require heavy 
duty equipment to be replaced with alternative fuel vehicles, as well as reducing the 
City’s overall fuel costs and greenhouse gas emissions. The PWSD is responsible for 
the purchase of CNG fuel and currently operates a fleet of 16 heavy-duty CNG 
vehicles, which includes five one-ton pickup trucks, three street sweepers, three 
dump trucks, two sewer jetter vacuum trucks, one water tanker truck, one aerial lift 
truck, and one hydro-excavator truck.  

78



Purchase Order for CNG Fuel 
May 19, 2026 
Page 2 of 3 
 
 

 
 

DISCUSSION  
 
The PWSD utilizes two local CNG public fueling stations to fuel all City CNG vehicles. 
The first station, owned and operated by Foothill Transit, is located less than one-half 
mile from the Public Works Service Center. The second station, owned and operated 
by the City of Pasadena, is located on Foothill Boulevard, just west of City limits. Clean 
Energy is the sole source CNG fuel and service provider for both fueling stations. 
There are no other viable CNG fueling stations in the immediate area. Therefore, 
utilizing a sole source purchase order is necessary. 
 
The PWSD has vehicle fueling cards provided by Clean Energy and is invoiced monthly 
for fuel purchased at these two stations. It is estimated that the PWSD will use 
approximately 26,600 Gasoline Gallon Equivalents (“GGE”) by the end of FY 2025-26. 
This usage reflects a 2.56% decrease from the previous year. The estimated total 
usage of CNG for FY 2026-27 is expected to remain unchanged at 26,600 GGEs. 
 
In recent years, the price of CNG has generally trended downward, though it has seen 
a slight uptick more recently. Unlike gasoline and diesel, which have experienced 
notable price increases in recent months, CNG prices have remained relatively stable, 
with only modest fluctuations. During FY 2025-26, the City paid on average $5.08 per 
GGE, which includes state fuel tax fees, as compared to $5.02 in FY 2024-25, and 
$5.08 in FY 2023-24. Based on recent monthly transaction trends, CNG prices are 
expected to remain relatively stable with a slight upward trend through FY 2026-27.  
 
It is recommended that the FY 2026-27 Purchase Order reflects the estimated 
average cost of $5.40 per GGE for the expected 26,600 GGEs of CNG, plus an 
additional $15,000 for unforeseen price increases or added demand. Based on these 
projections, $160,000 will be needed to cover the expected costs in FY 2026-27. 
 
ENVIRONMENTAL ANALYSIS 
 
The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), as it can be seen with certainty that it will have 
no impact on the environment.   
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FISCAL IMPACT  
 
The request is to purchase CNG fuel for the City’s fleet in an amount not to exceed 
$160,000. Sufficient funds have been budgeted in the Department’s proposed FY 
2026-27 Operating Budget for the purchase of CNG fuel. 
 
RECOMMENDATION  
 
It is recommended that the City Council determine that this action is not a project 
under the California Environmental Quality Act (“CEQA”); and approve a Purchase 
Order with Clean Energy for the purchase of Compressed Natural Gas fuel for the 
City’s fleet in an amount not to exceed $160,000. 
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STAFF REPORT 

PUBLIC WORKS SERVICES DEPARTMENT 

DATE:   May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Paul Cranmer, Public Works Services Director  
  By: Carlos Aguilar, General Services Superintendent  
 
SUBJECT: PURCHASE ORDER WITH 72 HOUR LLC DBA NATIONAL AUTO FLEET 

GROUP FOR THE PURCHASE OF ONE 2027 FREIGHTLINER STAKE BED 
TRUCK IN THE AMOUNT OF $225,500.12 
CEQA: Not a Project   
Recommendation: Approve 

 
SUMMARY 
 
The Fiscal Year 2023-24 Equipment Replacement Budget provides for the 
replacement of one heavy duty stake bed truck for the Public Works Services 
Department (“PWSD”) that meets the criteria outlined in the City’s Vehicle 
Replacement Program. Utilizing Sourcewell, a national cooperative purchasing 
program, enables the City to streamline the process of procuring a new heavy duty 
stake bed truck while receiving the best price possible. It is recommended that the 
City Council approve a Purchase Order with 72 Hour LLC DBA National Auto Fleet 
Group for the purchase of one 2027 Freightliner Stake Bed Truck in the amount of 
$225,500.12. 
 
BACKGROUND 
 
The Fiscal Year 2023-24 Equipment Replacement Budget provides for the purchase 
of one heavy duty stake bed truck for the PWSD. The vehicle that will be replaced is 
a 1990 Chevrolet Kodiak Stake Bed Truck with approximately 103,106 miles, which 
meets the age and mileage criteria of the City’s Vehicle Replacement Program. A new 
2027 Freightliner M2-112 Stake Bed Truck will be purchased to replace the 1990 
Chevrolet Kodiak. The new stake bed truck will support the PWSD Streets Section in 
the collection and transport of heavy materials, such as tree branches, stumps, and 

81



Purchase Order with National Auto Fleet Group 
May 19, 2026 
Page 2 of 3 
 
 

 
 

palm fronds generated from tree trimming and removal operations. This equipment 
is essential for efficiently hauling debris to the Public Works Services Yard.  
 
DISCUSSION  
 
The new 2027 Freightliner Stake Bed Truck is designed for hauling large, heavy 
objects and is well suited for the operational needs of the Streets Section. The new 
stake bed truck is equipped with a 16-foot stake bed body that provides ample 
capacity for transporting heavy materials. The vehicle also features hinged rear gates 
and removable side gates, allowing for flexible loading and unloading. In addition to 
handling tree debris, this truck can accommodate a wide range of materials, 
enhancing its versatility for various maintenance and field tasks.  
 
Utilizing Sourcewell, a national cooperative purchasing program, enables the City to 
streamline the procurement process for a new heavy duty stake bed truck at a lower 
cost than the traditional competitive bidding process. The California Government 
Code authorizes public agencies to participate in cooperative purchasing 
agreements, such as those established by Sourcewell, while remaining within the 
City’s adopted rules and procedures for purchasing. Sourcewell awarded a contract 
to 72 Hour LLC DBA National Auto Fleet Group for heavy duty vehicles. A copy of the 
agreement between Sourcewell and 72 Hour LLC DBA National Auto Fleet Group is 
attached. The bidding process and the contract have been reviewed by the Public 
Works Services Department and meet the City’s procurement requirements. The City 
has previously contracted with 72 Hour LLC DBA National Auto Fleet Group and has 
been satisfied with their services.  
 
ENVIRONMENTAL ANALYSIS 
 
The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), as it can be seen with certainty that it will have 
no impact on the environment.   
 
FISCAL IMPACT  
 
The total cost for the 2027 Freightliner M2-112 Stake Bed Truck is $225,500.12. The 
Fiscal Year 2023-24 Equipment Replacement Budget includes $343,900 for the 
purchase of this vehicle. The remaining funds will be used to install after-market 
equipment on the vehicle, such as radios and warning lights.  
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RECOMMENDATION  
 
It is recommended that the City Council determine that this action is not a project 
under the California Environmental Quality Act (“CEQA”); and approve a Purchase 
Order with 72 Hour LLC DBA National Auto Fleet Group for the purchase of one 2027 
Freightliner Stake Bed Truck in the amount of $225,500.12. 
 

 
 
 
 
 
 
 

 
Attachments:  Sourcewell Contract 
       National Auto Fleet Group Quote 
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mno�pqrstuv�wxy�z{|}|~ �t�o�u�p�rtv��|����w����

�������������������������������������� ¡�¢�¡¢���¡£������ �

103



���������	
���
���
�
�����

��
����
�
���������
�����
����� ������

 ����

����
�Z

  L-*/)*#()0$1#)2$34*509.)(M4(2/*/&$5.)&5)/-()(%(5/)$,)*5)*@*#'[ D(21#&58)*5$/-(#)D$1#2(@(77)2$5/#*2/)@$17')3*#H)$1#).&M/-6)4#$4(77&58)1.)/$)(%(5)8#(*/(#)-(&8-/.)+0)7(%(#*8&58)$1#)4#$%(5)/#*2H)#(2$#')$,).(#%&58)21./$3(#.)5*/&$5@&'(;)N-&.)(M4*5.&$5),1(7.)$1#)2$33&/3(5/)/$)&5%(./)&5)$1#)'&%&.&$5.6)4*#/&217*#70)$1#)"*#/5(#)"#$8#*3)\'(/*&7.)&5)147$*'(')]&4),&7(̂;)N-&.)&55$%*/&%()4#$8#*3)(34$@(#.)3(3+(#.)/$)#(2$33(5')7$2*7)14,&//(#.6),$./(#&58)@&5F@&5)4*#/5(#.-&4.)*5')'(7&%(#&58 �Z _ (̀3$5./#*/()0$1#),&5*52&*7)./#(58/-)*5')./*+&7&/0)@&/-)3(*5&58,17)'*/*;)N-&.)2$17')&5271'().12-)&/(3.)*.),&5*52&*7)./*/(3(5/.6)DXE),&7&58.6)2#('&/)*5')+$5')#*/&58.6)7(//(#.)$,)2#('&/6)*5')'(/*&7(')#(,(#(52()7(//(#.;)a47$*').144$#/&58)'$213(5/.)\*.)*447&2*+7(̂)&5)/-()'$213(5/)147$*').(2/&$5)$,)0$1#)#(.4$5.(; L()-*%()'(3$5./#*/(')/-#$18-$1/)/-()4*./) _)0(*#.)/$)$1#),&5*52&*7)&5./&/1/&$5.)/-*/)@()./*+&7&/0)&5)/-()3*#H(/)47*2()*5')@&/-)/-&.)3(*5&58)'*/*)$1#)+*5H)-*.)4#$%&'(')1.)@&/-)*)b)C_6!!!6!!!),7$$#)47*5)7&3&/)/$)-(74)&5)$1#)8#$@&58)$4(#*/&$5.)@-&2-)&5271'()D$1#2(@(77)c(3+(#.; �Z P L-*/)&.)0$1#)aD)3*#H(/).-*#(),$#)/-().$71/&$5.)/-*/)0$1)*#()4#$4$.&58[ J1#)aD)3*#H(/).-*#(),$#)/-()4#$'12/.)*5')3$'(7.)@()*#()$,,(#&58)&.)#$18-70)C!FB!d)*.)#(4#(.(5/(')+0)/-() I)3*51,*2/1#(#.; �Z S L-*/)&.)0$1#)E*5*'&*5)3*#H(/).-*#(),$#)/-().$71/&$5.)/-*/)0$1)*#()4#$4$.&58[ L-&7()@()-*%(5G/)0(/)(5/(#(')/-()E*5*'&*5)3*#H(/6)<*/&$5*7)=1/$)>7((/)?#$14G.)4#$%(5)/#*2H)#(2$#')$,).122(..),1(7.)$1#)*88#(..&%()(M4*5.&$5)47*5.6)@&/-)*)./#$58),$21.)$5)&5/(#5*/&$5*7)3*#H(/.)7&H()E*5*'*;)L()*#()2$5,&'(5/)/-*/)$1#)(M4(#/&.()*5')2$33&/3(5/)/$)&55$%*/&$5)@&77)*77$@)1.)/$)3*H()*).&85&,&2*5/)&34*2/)&5)/-()5(*#),1/1#(6)(M4*5'&58)$1#)#(*2-)*5').(#%&58)21./$3(#.)*2#$..)5(@)+$#'(#.; �Z I V*.)0$1#)+1.&5(..)(%(#)4(/&/&$5('),$#)+*5H#14/20)4#$/(2/&$5[)U,).$6)(M47*&5)&5)'(/*&7; <$ �Z e V$@)&.)0$1#)$#8*5&K*/&$5)+(./)'(.2#&+('W)&.)&/)*)3*51,*2/1#(#6)*)'&./#&+1/$#f'(*7(#f#(.(77(#6)$#)*).(#%&2()4#$%&'(#[))=5.@(#)@-&2-(%(#):1(./&$5)\(&/-(#)*̂)$#)+̂)O1./)+(7$@̂)+(./)*447&(.)/$)0$1#)$#8*5&K*/&$5;*̂))))U,)0$1#)2$34*50)&.)+(./)'(.2#&+(')*.)*)'&./#&+1/$#f'(*7(#f#(.(77(#)\$#).&3&7*#)(5/&/0̂6)4#$%&'()0$1#)@#&//(5)*1/-$#&K*/&$5)/$)*2/)*.)*)'&./#&+1/$#f'(*7(#f#(.(77(#),$#)/-()3*51,*2/1#(#)$,)/-()4#$'12/.)4#$4$.(')&5)/-&.)T>";)U,)*447&2*+7(6)&.)0$1#)'(*7(#)5(/@$#H)&5'(4(5'(5/)$#)2$34*50)$@5('[+̂))))U,)0$1#)2$34*50)&.)+(./)'(.2#&+(')*.)*)3*51,*2/1#(#)$#).(#%&2()4#$%&'(#6)'(.2#&+()0$1#)#(7*/&$5.-&4)@&/-)0$1#).*7(.)*5').(#%&2(),$#2()*5')@&/-)0$1#)'(*7(#)5(/@$#H)&5)'(7&%(#&58)/-()4#$'12/.)*5').(#%&2(.)4#$4$.(')&5)/-&.)T>";)=#()/-(.()&5'&%&'1*7.)0$1#)(347$0((.6)$#)/-()(347$0((.)$,)*)/-&#')4*#/0[
=̂)@()*#()+(./)'(.2#&+(')*.)*)'&./#&+1/$#f'(*7(#f#(.(77(#)*5')*77)$1#)@#&//(5)*1/-$#&K*/&$5)'$213(5/.)*#()*//*2-(')&5)/-()T(7*/(')E(#/&,&2*/(.).(2/&$5; �Z

 C U,)*447&2*+7(6)4#$%&'()*)'(/*&7(')(M47*5*/&$5)$1/7&5&58)/-()7&2(5.(.)*5')2(#/&,&2*/&$5.)/-*/)*#()+$/-)#(:1&#(')/$)+()-(7'6)*5')*2/1*770)-(7'6)+0)0$1#)$#8*5&K*/&$5)\&5271'&58)/-&#')4*#/&(.)*5').1+2$5/#*2/$#.)/-*/)0$1)1.(̂)&5)41#.1&/)$,)/-()+1.&5(..)2$5/(347*/(')+0)/-&.)T>"; L-*/)&.)#(:1&#(')'$(.)%*#0),#$3)./*/()/$)./*/()-$@(%(#)@()C_)V$1#)ggE6)'$)-$7')*77)*447&2*+7()7&2(5.(.)*5')2(#/&,&2*/&$5.)#(:1&#(')+0)/-()D/*/()$,)E*7&,$#5&*)/$).(776).(#%&2()*5')'(7&%(#0)<(@fa51.(')h(-&27(.)@()*#(),#*52-&.('),$#)*5').(776).(#%&2()*5')'(7&%(#0)*50)%(-&27()@()*#()5$/),#*52-&.('),$#)/-#$18-)$1#)#(.(77(#.)4(#3&/;)=77)$1#)'(*7(#)4*#/5(#.)*2#$..)/-()2$15/0)-*%()4#$%&'()1.)@&/-)/-(#()'(*7(#)2(#/&,&2*/(.)*5')'(4*#/3(5/)$,)3$/$#)%(-&27(.)2(#/&,&2*/(.)/$)*77$@)<=>?)/$)4*#/5(#)*5').(77)/-(#()4#$'12/.;)=77)'$213(5/.)*#()*//*2-(')&5)/-()E(#/&,&2*/(.).(2/&$5; �Z B "#$%&'()*77)iD1.4(5.&$5)$#)̀(+*#3(5/j)&5,$#3*/&$5)/-*/)-*.)*447&(')/$)0$1#)$#8*5&K*/&$5)'1#&58)/-()4*./)/(5)0(*#.; <$5()(M&./ �Z

klm�nopqrst�uvw�xyz{z| }r~m�s�n�prt��z����u����

����������������������������������������� �� ����¡��������

104



���������	
��
���������
����
��������������������

��
�	��� ���
���
 ��
��

�����HIJ K4).(6"%$"*.)3"(27(+20%(#),"#()%"(.2(.4"(32-"%*5"*.),(#"$.2%(&*(.4"(6)#.(.4%""(+")%# L*(20%(/&-&#&2*(&*(:,"".=(1"(4)-"(#2,/()'20.( CM(.2(;2-"%*5"*.()$$20*.# �HI� K4).(6"%$"*.)3"(27(+20%(#),"#()%"(.2(.4"("/0$).&2*(#"$.2%(&*(.4"(6)#.(.4%""(+")%# 9#()(6"%$"*.)3"(27(20%(#),"#(&*(.4"(;2-"%*5"*.=()'20.(IJM(120,/('"($2*#&/"%"/(.2(N*&-"%#&.&"#()*/(N*&7&"/(>$422,(!&#.%&$.#A �HII O&#.()*+(#.)."=(6%2-&*$&),=(2%($226"%).&-"(60%$4)#&*3($2*.%)$.#(.4).(+20(42,/A(K4).(&#(.4"()**0),(#),"#(-2,05"(72%(")$4(27(.4"#"($2*.%)$.#(2-"%(.4"(6)#.(.4%""(+")%#P K"(42,/(.4"(>.)."(27(@),&72%*&)($2*.%)$.(1&.4(-2,05"#(7%25(IJJ(.2(CJJ(0*&.#()(+")%(/0%&*3(.4"(6)#.(.4%""(+")%#A(>"$2*/=(20%(>20%$"1",,(@2*.%)$.Q#(J �CI�()*/(JRJ IJ(14&$4(2-"%(.4"(6)#.(.4%""(+")%#O9!KE(@2*.%)$.#(-),0"/(2-"%(S(IIJ=JJJ=JJJ@&.+(27(>)*(!&"32(@2*.%)$.#(-),0"/(2-"%(S(�IJ=JJJ=JJJ �HIT O&#.()*+(;>9($2*.%)$.#(2%(>.)*/&*3(U77"%#()*/(>066,+(9%%)*3"5"*.#(V>U>9W(.4).(+20(42,/A(K4).(&#(.4"()**0),(#),"#(-2,05"(72%(")$4(27(.4"#"($2*.%)$.#(2-"%(.4"(6)#.(.4%""(+")%#P 89:;(72$0#(&#(2*(20%(>20%$"1",,(@2*.%)$.#(1"(/2(*2.(42,/()*+(2.4"%('"#&/"#(.4"(>.)."(27(@),&72%*&)A �H������X����Y���
��
Z��
����
���
��
��	����[XA�>066,+�%"7"%"*$"�&*72%5).&2*�7%25�.4%""�$0#.25"%#�142�)%"�",&3&',"�.2�'"�>20%$"1",,�6)%.&$&6).&*3�"*.&.&"#A\
�����]����� �̂
�����]����� _̀ �
��]�������E2%.(27(O2#(9*3","#(V@9W !)-&/(@25"% T�JabTIaTb G �HO2#(9*3","#(!"6)%.5"*.(27(K)."%(c(E21"%(V@9W E4&,&6(O+ d�dabb�aTRJb �H@&.+(27(e"%#"+(@&.+(V8eW e)5"#(O2-"%2 IJ�aCGbaGGIT �HK)#4&*3.2*(>0'0%')*(>)*&.)%+(@255&##&2*(V?)%+,)*/W e)%%"..(F)053)%.*"% TJ�aIJRaGIIRB21*(27(f"56#.")/(V8gW @4%&#.264"%(@)%."% C�Rad�IaTCCC������h������i�j��k�j��
��
�����\�������
�̂�
�����
��
��	����[hl�E%2-&/"�)�,&#.�27�+20%�.26�7&-"�32-"%*5"*.=�"/0$).&2*=�2%�*2*a6%27&.�$0#.25"%#�V"*.&.+�*)5"�&#�26.&2*),W=�&*$,0/&*3�"*.&.+�.+6"=�.4"�#.)."�2%�6%2-&*$"�.4"�"*.&.+�&#�,2$)."/�&*=�#$26"27�.4"�6%2m"$.V#W=�#&n"�27�.%)*#)$.&2*V#W=�)*/�/2,,)%�-2,05"#�7%25�.4"�6)#.�.4%""�+")%#A\
�����]��� \
����������� ������Z�_��j�
���� �������Y�o����� ��p���Y����

�����

�� q������r������_�
���̀���s���
��E2%.(27(O2#(9*3","#(?%A(!)-&/(@25"%T�JabTIaTb G ;2-"%*5"*. @),&72%*&)�a�@9 E%2-&/"/(8"1(t"4&$,"#(1&.4(N67&.# U-"%(S�=JJJ=JJJ U-"%(S(T=JJJ=JJJ �HO2#(9*3","#(!"6)%.5"*.(27(K)."%(c(E21"%(?%A(E4&,&6(O+(d�dabb�aTRJb ;2-"%*5"*. @),&72%*&)�a�@9 E%2-&/"/(8"1(t"4&$,"#(1&.4(N67&.# U-"%(S(IJ=JJJ=JJJ U-"%(S(dJ=JJJ=JJJ �H@&.+(27(e"%#"+(@&.+(?%A(e)5"#(O2-"%2(IJ�aCGbaGGIT ;2-"%*5"*. 8"1�e"%#"+�a�8e E%2-&/"/(8"1(t"4&$,"#(1&.4(N67&.# U-"%(S�=JJJ=JJJ U-"%(S(T=JJJ=JJJ �HK)#4&*3.2*(>0'0%')*(>)*&.)%+(@255&##&2*(?%A(e)%%"..(F)053)%.*"%TJ�aIJRaGIIR ;2-"%*5"*. ?)%+,)*/�a�?! E%2-&/"/(8"1(t"4&$,"#(1&.4(N67&.# U-"%(S�=JJJ=JJJ U-"%(S(T=JJJ=JJJ �Hu,(E)#2(K)."%(?%A(L-)*(L')%%)( �CaC GaCb�I ;2-"%*5"*. B"v)#�a�Bw E%2-&/"/(8"1(t"4&$,"#(1&.4(N67&.# U-"%(S�=JJJ=JJJ U-"%(S(T=JJJ=JJJ �H

xyz�{|}~�������������� ���z���{�}��������������

��������������� ��¡�¢�£¤¥¦§�§̈©̈ ¤̈̈©¤ª«¬©­ª¬­©�̈ ¬®¦§�¤¥ª«¤

105



���������	�
�
����
�������������
��������
������������������� !"�#���! !��$�%��%�����%�%&��"��'���(�)�����*�$$� !�%��� !%�"+��"%�%����!������%&��,)�!"'�-!"!'!.�!��!  $��!�$�/�0������� �"����&��$'�!''������"�'�%!�$�!%�$�!�%�%&��(�$$�*�"+�!��!�1�$��!%��"���(������"�%*��2��(��!$���!"'����3���� ��3�'���.�%&��"�������(�*��2����4(�$$5%�����6��3!$�"%�7��"3�$3�'��"��!�&���%��.�*&�%&���%&����*��2����!��������'����%��� $������4����� $�������(�!�%&��'� !�%�7.�!"'�!"���3��$! ���%*��"�%&���!$���!"'����3����(�"�%��"�/8
��9��: ;<�=�

� >�=?
�=��@AB )!$��C(����/ D!%��"!$CE�%�CF$��%CG��� C��!�%�C!C�����%C�!$��C(����C�H���'�"+CIJJC'�'��!%�'C ����""�$/CK&��C�"�$�'��C��%&C'����%C�� $�����C!"'C!C"�%*��2C�(C !�%"��C'�!$���.C�"����"+C��� ��&�"��3�C��  ��%C(��C'�!$���&� �C!"'C���C'�'��!%�'C($��%C'�3����"/CL��C�"'����%C�!$��C(����C��!�$���$�C��� $���"%�C���C'����%C%�!�.C�((��%�3�$�C���3�"+C�H��%�"+C������C"��'�/CE�C���C������C�!��C�H !"'�.C*�M��C�����%%�'C%�C��!$�"+C���C%�!�C!����'�"+$�C%�C�!�"%!�"C�H�� %��"!$C���3���C$�3�$�/ �NAO ��!$��C"�%*��2C��C�%&��C'��%����%��"C��%&�'�/ DEFGC$�3��!+��C!"C�" !�!$$�$�'C(�!"�&���C"�%*��2C�"��� !���"+CIPC$�!'�"+C�!"�(!�%�����/CK&���C�"'��%��C+�!"%�.C$�2�C4F��'CQ�%��C-�� !"�.CG�"��!$CQ�%���.C-�RS.C�%�//7.C��!�%C!C"!%��"*�'�C ����"��.C�"����"+C���C�������C�����3�C��!�$���C���3���C!"'C*!��!"%�C�� !���C(��C%&���C3�&��$��/CT��%����!$$�.C!�%�C�!"�(!�%�����C&!3�C(!��'C�&!$$�"+��C�"C'��%����%�"+C!�%�����$��C!"'C�!�C�&!����/CT�*�3��.C%&�C,"�%�'C)%!%��C��!�%�C%&�C*��$'M�C���%C�((����"%C!�%���%�3�C��  $�C�&!�"C"�%*��2.C!"'C!�C(�!"�&���'C'�!$���C�(C%&���C��"�*"�'C��!"'�.CDEFGC�! �%!$�U��C�"C%&��C!'3!"%!+�C%�C�((����"%$�C�&� C!"'C��  $�C3�&��$��C%�C���C�������C"!%��"*�'�/ �NAV )��3���C(����/ L��C�H%�"��3�C"�%*��2C�(C���3���C$��!%��"�.C� !""�"+C%&���!"'�C�(C(!��$�%���C!�����C���CIPC�!"�(!�%�����.C�"�����C��"3�"��"%C!�����C(��C���C�������/CK&��C��� ��&�"��3�C��3��!+�C!$$�*�C%&��C%�C�!��$�C(�"'C���3���C�%!%��"�C��C*!��!"%�C�� !��C(!��$�%���C"�!���.C��"���U�"+C'�*"%���C!"'C�!H���U�"+C��"3�"��"��/CW&�$�CE$!�2!C!"'CT!*!��C�!�C&!3�C�$�+&%$�C$!�+��C'��%!"���C��%*��"C'�!$���&� �.C���C�������C�!"C�%�$$C��$�C�"C���C"�%*��2C(��C��  ��%.C �%�"%�!$$�C*�%&C�H%�"'�'C$�!'C%����/ �NAX ��������C%&�C��'���"+C ������/CY(C��'���C*�$$C��C&!"'$�'C��C'��%����%���.C'�!$���C��C�%&���.C�H $!�"C%&�C��� ��%�3�C��$��C�(C%&�CZ�� ����C!"'C�%&���/ Q������C�!"C $!��C��'���C*�%&CDEFGC(��C!$$C ��'��%�C*�C!��C�((���"+.C*�C*�$$C��%&��C $!��C%&�C��'��C*�%&C%&�CL[QC!�C*�C!��C(�!"�&���'C(��C��C*�C*�$$C ��3�'�C%&�C��'��C%�C���C !�%"��C'�!$��C*&�C*!�C !�%C�(C%&�C6��%�C+�"��!%��"C(���C%&�C�%!�%C*�%&C%&�C������C��C*�C�!"C!$$�*C%&���C��$!%��"�&� C%�C�!�"%!�"C*&�$�C���3�"+C%&�C������/CDEFGC�!�"%!�"�C%&�C��$�C�(C!'��"��%���"+C!"'C(!��$�%!%�"+C%&�C%�!"�!�%��"C��%*��"C%&�C������C!"'C%&�CL[QC'�!$��/ �N\J ��������C�"C'�%!�$C%&�C ������C!"'C ����'���C�(C����C���%����C���3���C ��+�!�.C�(C!  $��!�$�/Y"�$�'�C����C��� �"��5%���C�! !��$�%���C!"'C�����%��"%�.C!�C*�$$C!�C!"�C�"��"%�3��C%&!%C&�$ C����C ��3�'���C���%C����C�%!%�'C���3���C+�!$�C��C �������/ YC�"'���%!"'C%&!%C���C*!"%C��C%�C���C%&�C�"(���!%��"C�"C����C]YZC(�$�.C� ���(��!$$�C%&�ĈQ�����CW!$2CK&���+&̂C'�����"%.C!�C!C��(���"��C%�C�H $!�"C����C-��%����C)��3���C ��+�!��/CT���M�C!C���!2'�*"C�!��'C�"C%&�C�"(���!%��"C���C ��3�'�'1L�%!�"�"+C_��%��CL"$�"�1C̀CCCQ������C�!"C��+��%��C�"C���C*����%�C4&%% �1aa***/"!%��"!$!�%�($��%+��� /���a7C(��C(���/CK&��C ��%��%�C������C ����"+/C̀CCCE(%��C��+��%�!%��".C%&��M$$C�����3�C!C*�$����C��!�$C*�%&C!C'���C3�'��C�H $!�"�"+C%&�C*����%�/C̀CCCEC������C'!�&��!�'C2�� �C!$$C6��%��C��+!"�U�'/C̀CCCQ������C�&����C%&���C'�����'C��!"'.C��'�$C��!�.C!"'C�!%�+���C4�!��.C3!"�.C�%�/7/C̀CCCF�$%���C&�$ C"!���*C'�*"C� %��"�C4�!�C�%�$�.C'��3�%�!�".C��'C$�"+%&7/C̀CCCE$$C!3!�$!�$�C(!�%���C� %��"�C!��C'�� $!��'C(��C�!��C��$��%��"/C̀CCC)�����*�$$CZ����C�� ��%�C�&�*CQ)SZ.C������C ����.C!"'C�!3�"+�C4 ����"%!+�C!"'C'�$$!�C!���"%7/C̀CCCL %��"!$C�H%�!�C�"�$�'�C!''�%��"!$C2���.C�!"�!$�.C�!$��C%!H.C!"'C� (�%�/C̀CCCEC(�"!$.C ��"%!�$�C6��%�C !�2!+�C�"�$�'��C!C�"�6��C)�����*�$$C_��%�CY�C"�����.C'����� %��".C!"'C� ���(��!%��"�/Z!�%"���"+C*�%&C, (�%%���1C̀CCCEC'�'��!%�'C*����%�C4&%% �1aa***/"!%��"!$!�%�($��%+��� /���a7C��""��%�C�������C*�%&C� (�%%���/C̀CCC, (�%%���C�!"C$�!�"C!���%C !�%"���"+C*�%&CDEFGC%�C���3�C$��!$C�������/C̀CCCK&��C��� $�(���C%&�C ������C�(C+�%%�"+C!C3�&��$�C� (�%%�'/K�!�2�"+CL�'���1C̀CCCQ������C�!"C%�!�2C��'���C'����%$�C�"C%&�C�!�"C*����%�C���"+C%&�ĈK�!�2C����C��'��̂C(�!%���/C̀CCCL�'���C�!"C��C%�!�2�'C��C�"%���"+C%&�C ���&!��C��'��C"�����.C6��%�CY�.C� (�%C6��%�CY�.C��CbYD/L�'��C-�"(���!%��"1C̀CCCDEFGC��"'�C!C����%���C��"(���!%��"C��!�$C%�C'���$�5�&��2C��'��C'�%!�$�C4��$��.C6�!"%�%�.C� (�%.C� ���(��!%��"�7/C̀CCCK�%$�C�"(���!%��"C��C��6���%�'C%�C�H �'�%�C ! ��*��2C!%C'�$�3���/F!�%���CL�'��C-�%5L((CD�%����1C̀CCCK&�C*����%�C&�+&$�+&%�C� ����"+C(!�%���C��'��C��%5�((C'!%��/C̀CCCK&��C�"(���!%��"C��C!$��C ��"%�'C�"C%&�C6��%�C��3��C !+�C4*&�"C!3!�$!�$�7/Z����Cb!$�'!%��"C[H!� $�1C̀CCCEC�!� $�C���$'C ������C�&�*�!���C������C ����"+C��"�(�%�/C̀CCCK&�C�H!� $�C�&�*�C%&�C'�((���"��C��%*��"CQ)SZ.C������C ����.C!"'C%�%!$C�!3�"+�C4 ����"%!+�C!"'C'�$$!�C!���"%7/C4Z��3�'�C!"C�H!� $�C*�%&C�!3�"+�Cc7C̀CCCK&��C�� &!��U��C%&�C!''�%��"!$C'�����"%C�((���'C��CDEFG/
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Buyers Order

Unit#: TBD Stock#: New 2027 FREIGHTLINER M2-112 PLUS
VIN: TBD GVW: 33000 Color: White

11/11/2026To Be Delivered On or About: 
_________________________________________________________________________________________________________________________

Lienholder: None...

New 2027 Freightliner M2-112 33,000lb GVW Truck, Cummins 260HP CNG Engine, Allison 3000RDS Automatic Transmission,
New 16' Stakebed with Smooth Steel Overlay Flooring and 36" Tool Box. Hinged Rear Gates on the Body and LH/RH Dual Fill 60
Gallon CNG Fuel Tanks. 

*** PRICING IS SUBJECT TO CHANGE DUE TO SUPPLY CHAIN AND PRODUCTION ISSUES. ***

Page 1 of 4 This order is not valid unless signed and accepted by dealer

(Purchaser's Name) (Salesperson Name)

(Purchaser's Signature) (Approved By)

Date Date

Deal#: DE-123883
Opp#: 2026-168897
Date: 04/10/2026

Contact: Kurt Ranfranz - Mobile: 562-639-2355 - Email: kranfranz@vvgtruck.com

Bill To: 115180 Ship To:

NATIONAL AUTO FLEET GROUP City of Arcadia
490 Auto Center Dr 11800 Goldring Road
Watsonville CA 95076-3726 Arcadia CA 91066
Phone: (949) 702-0023
DTHOMPSON@arcadiaca.gov

Kurt RanfranzNATIONAL AUTO FLEET GROUP

X

Apr 10 2026 1:12PM

Los Angeles Freightliner - Fontana
13800 Valley Blvd
Fontana, CA 92335
(909) 510-4000
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VVG New Truck Sales
Terms and Conditions

These Terms and Conditions (“T&C”) are effective as of the date on the attached Order (“Order”) between the dealer (“Dealer”) and customer (“Customer”) 
identified therein (together, the “Parties”). 

1. ENTIRETY OF THE AGREEMENT. These T&C, the Order, and the documents referenced below, which are all incorporated by reference as if fully set forth 
herein, constitute the entire agreement (the “Agreement”) between Customer and Dealer with respect to Customer’s binding agreement to purchase the Product(s) 
and services described herein, subject to all terms and conditions contained herein. No understandings or obligations not expressly set forth in the Agreement are 
binding upon Customer or Dealer.  
The Agreement is not an “Invoice” or “Bill of Sale”, either of which may be provided by Dealer to Customer to document the dollar amounts paid or to be paid for 
and the delivery of the Product(s) referenced herein. THIS AGREEMENT CANCELS AND SUPERSEDES ANY PRIOR AGREEMENTS BETWEEN 
CUSTOMER AND DEALER REGARDING THE PURCHASE AND SALE OF THE PRODUCT(S). IF ANY REPRESENTATIONS, SPECIFICATIONS OR 
OTHER AGREEMENTS ARE RELIED UPON BY CUSTOMER, THEY MUST BE IN WRITING AND SPECIFICALLY IDENTIFIED AND REFERENCED IN 
THIS AGREEMENT; OTHERWISE, THEY WILL NOT BE BINDING ON OR ENFORCEABLE AGAINST DEALER. THERE ARE NO UNWRITTEN, ORAL 
AGREEMENTS BETWEEN THE PARTIES. The terms of the following documents are hereby incorporated by reference into this Agreement as if fully set forth 
herein (except to the extent that the Parties agree otherwise): (i) Specification sheet(s) for Product(s); (ii) Delivery Receipt/Bill of Sale; (iii) Trade-in appraisal 
sheet(s) and/or lender payoff verification; (iv) Executed Service Contract(s); (v) Collision Mitigation System Vehicle Safety Options Acknowledgement; and with 
respect to Government / Commercial Bids Only, (vi) Request for Proposal and Notice(s) of Award(s). In the event that any provisions in such documents are contrary 
to those in these T&C, the provisions of these T&C shall govern and prevail unless expressly stated otherwise in the contrary document and agreed upon by the 
Parties hereto.

2. DEFINITIONS. As used in this Agreement, the terms: (a) “Manufacturer(s)” shall mean the entity or entities that manufactured the Product(s), it being 
acknowledged and agreed by Customer that Dealer is not the Manufacturer and is not an agent of Manufacturer(s) in any respect; and (b) “Product(s)” shall mean 
the new vehicle(s) or other components, accessories, services or products, which are being purchased by Customer, as set forth in the Agreement. 

3. WARRANTY DISCLAIMERS AND LIMITATIONS

a. PRODUCTS – MANUFACTURER WARRANTIES ONLY. ALL PRODUCT WARRANTIES, IF ANY, BY A MANUFACTURER OR SUPPLIER 
OTHER THAN DEALER ARE THEIRS, NOT DEALER’S, AND ONLY SUCH MANUFACTURER OR OTHER SUPPLIER SHALL BE LIABLE FOR 
PERFORMANCE UNDER SUCH WARRANTIES, WHICH SHALL BE LIMITED TO THE TERMS OF ANY SUCH PRINTED LIMITED WARRANTIES 
DELIVERED TO CUSTOMER WITH THE PRODUCT(S). DEALER HEREBY EXPRESSLY DISCLAIMS ALL WARRANTIES, WITH RESPECT TO 
THE PRODUCT(S), EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE AND ANY WARRANTY ARISING BY STATUTE, OPERATION OF LAW, COURSE OF DEALING OR PERFORMANCE, OR 
USAGE OF TRADE. EXCEPT FOR ANY SUCH WARRANTIES MADE BY A MANUFACTURER OR SUPPLIER, THE PRODUCT(S) IS/ARE SOLD 
BY DEALER IN “AS IS” CONDITION, WITH ALL FAULTS. Dealer has not made any warranty or representation concerning the Product(s) not contained 
in this Agreement, including without limitation, which relate to their suitability for use in any location. Customer is solely responsible for ensuring that 
Customer may use the Product(s) in any such manner or at any such location as Customer intends on using the Product(s). 

b. LIMITED WARRANTY ON SERVICES. Dealer warrants that all services performed by Dealer for Customer in conjunction with the sale of the Product(s), 
including, if applicable, installation, upfitting and conversion services (“Services”), will be performed in a good and workmanlike manner (“Services 
Warranty”). The Services Warranty is valid for a period of ninety (90) days from the date the Product(s) is/are delivered to Customer. Customer’s sole and 
exclusive remedy, and Dealer’s entire liability, under this limited Services Warranty is the repair of any nonconforming portion of the Services. DEALER
PROVIDES NO OTHER WARRANTIES, EXPRESS OR IMPLIED, CONCERNING ITS SERVICES. The Services Warranty is strictly limited to Services 
performed by Dealer for Customer with respect to the Agreement. Dealer does not warrant and expressly disclaims all warranties with respect to any service 
provided by any third party, including but not limited to installation, modification, upfitting or conversion services, and Customer agrees to only pursue such 
third parties (and not Dealer) with respect to any warranties for such third party services.

DEALER PROVIDES NO OTHER WARRANTIES HEREUNDER, EXCEPT AS SET FORTH ABOVE. DEALER EXPRESSLY DISCLAIMS ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED.

4. PAYMENT TERMS.

a. Customer agrees to pay Dealer the Deposit on the Product(s) (if any) on the date(s) set forth in Order, and to pay the balance amount (if any) upon delivery or 
prior to taking delivery of the Product(s) as set forth in Order.

b. ONLY THOSE PRODUCTS AND SERVICES SPECIFICALLY REFERENCED IN THIS AGREEMENT ARE INCLUDED IN THE STATED PRICES 
REFERENCED HEREIN. 

c. Dealer may deliver the Product(s) to Customer prior to payment of the balance amount due to Dealer for the Product(s), in Dealer’s sole discretion, provided 
that any payments of the balance amount by Customer after such delivery shall be deemed late payments. Late payments shall bear interest at the rate of 18% 
per annum, or the maximum permitted by law, whichever is less. Payments for all Product(s) that are based on the timing of delivery, shall be due on the later 
to occur of the following: (i) the delivery date for any Product(s) specified in Order, or (ii) the date on which Dealer is prepared to deliver the Product(s) to 
Customer.

d. If the financial condition of Customer at any time does not, in the judgment of Dealer in its sole discretion, justify continuance of the Services work to be 
performed by Dealer or acquisition of the Product(s) pursuant to the terms of this Agreement, Dealer may (i) postpone delivery of the Product(s) and require 
Customer’s assurances of performance as Dealer deems adequate in its sole discretion, including payment in advance, or (ii) terminate this Agreement,
whereupon Customer shall receive a refund of any Deposit subject to Section 11, below.  

5. DEPOSIT. Dealer shall determine which of the following shall apply:

a. The Order does not require Customer to tender any deposit on the Product(s) prior to delivery (a “Deposit”); or
b. In consideration of Dealer’s ordering and procurement of the Product(s), Customer has paid a deposit of cash and/or Trade-Ins (collectively the “Deposit”) in 

the amount set forth in the Order. The Deposit will be applied to Customer’s purchase of the Product(s). The Deposit is not refundable to Customer, except as 
otherwise provided in Section 11, below. 

6. TRADE-IN(S). 

Page 2 of 4
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a. Delivery and Appraisal. If Customer trades in one or more vehicles at the time this Agreement is executed, the agreed value of such trade-in vehicle(s) 
(collectively, the “Trade-Ins”) may be applied toward the Deposit (if any). At or prior to Dealer’s delivery of the Product(s) to Customer, Customer shall 
deliver to Dealer any Trade-Ins in the same condition as at the time of inspection and appraisal by Dealer, reasonable wear and tear excepted, except as 
disclosed in this Agreement. Dealer shall be permitted to re-appraise any Trade-Ins at time Dealer receives such Trade-Ins, in its sole discretion and if any 
reappraised value is lower than the original allowance specified in this Agreement (if any), and Customer is reasonably dissatisfied with the lower reappraised 
value, then the Parties will work together in good faith to agree on a reappraisal value for the Trade-Ins. If such an agreement cannot be reached despite the 
Parties’ good faith efforts, then Customer may terminate this Agreement, whereupon Customer shall receive a refund of any Deposit subject to Section 11, 
below

b. Customer Representations. Customer represents and warrants to Dealer, that: (a) Customer is the lawful owner of each and every Trade-In; (b) there is no 
lien, unpaid balance, security interest, or other encumbrance of any kind upon or against such Trade-Ins except as was disclosed in writing by Customer in this 
Agreement; (c) all Trade-Ins shall be free and clear of all liens and encumbrances at time of their delivery to Dealer and Customer shall transfer the title to 
each Trade-In free and clear of any such items at such time; (d) all Trade-Ins are of the type and condition described in this Agreement and are in good operating 
condition with no defective parts, components or systems, except to the extent as such defects were expressly disclosed in writing by Customer in this 
Agreement; (e) Customer has given a true and accurate payoff amount with respect to any Trade-Ins having an unpaid balance.

c. Payoff Deficit or Surplus. Dealer has relied upon the truth and accuracy of the information and representations provided by Customer in connection with any 
Trade-Ins. If the payoff amount for any Trade-In exceeds the payoff amount specified in writing by Customer, Customer must pay Dealer the excess,
immediately following Dealer’s demand therefor. If the payoff amount for any Trade-In is less than the payoff amount specified in writing by Customer, Dealer 
may apply the surplus net trade-in value to any amounts owed by Customer to Dealer (including to the total amount due for the Products) or if all such amounts 
have been paid in full, Dealer will refund any remaining surplus net trade-in value to Customer.  

7. TAXES. Unless otherwise specified herein, prices set forth in this Agreement do not include federal excise, sales, use or other taxes related to sale and transfer of 
the Product(s) and Services hereunder. Customer shall be responsible for paying all excise, sales, use or other taxes applicable to the sale, transfer or use of the 
Product(s) or Services sold hereunder, in addition to all prices specified herein. To the extent permitted under applicable law, Customer may provide Dealer with a 
tax exemption certificate acceptable to all applicable taxing authorities in lieu of paying such taxes under this Agreement. Customer agrees that all taxes related to 
the transactions described in this Agreement, whether arising at the time of such transactions or in the future, are Customer’s sole responsibility, and Customer 
further agrees to promptly pay any such taxes when and as due. 

8. MANUFACTURER TECHNICAL CHANGES. Customer acknowledges that the Manufacturer(s) and Dealer reserve the right to change the specifications of the 
Product(s) at any time without obligation to make such changes in other Product(s) previously delivered to Customer. In addition, Manufacturer(s) and Dealer
reserve the right to make design changes and substitution of materials subsequent to the Customer’s receipt of the Product(s) which, in Manufacturers’ or Dealer’s 
opinion are necessary to improve the Product(s). Customer agrees to accept any such changes as fulfillment of Dealer’s obligations under this Agreement.  

9. REQUIRED EQUIPMENT. This Agreement shall be deemed to include, whether or not specified herein, all equipment or accessories for Product(s) that are 
required by the National Highway Traffic Safety Act (the “Act”) or other laws or regulations in effect at the time of Dealer’s order of such Product(s) with the 
Manufacturer(s). It is agreed that any additional or different equipment not specified hereunder that is required by the Act or other laws or regulations at the time of 
delivery will be added and the costs shall be paid by Customer. Customer understands that certain safety equipment is available that is not legally required and is 
available at Customer’s request for an additional fee.

10. IMPORT TARIFFS: Customer acknowledges that any import tariffs imposed by the Federal government with respect to any Product(s) or Services are the sole 
responsibility of the Customer and will result in increase(s) in the price(s) paid by the Customer to Dealer hereunder, equal to the amount of each obligatory tariff.

11. CUSTOMER CANCELLATION. CUSTOMER MAY NOT CANCEL THE ORDER OF PRODUCT(S) AND/OR SERVICES HEREUNDER, UNLESS AND 
UNTIL CUSTOMER HAS RECEIVED DEALER’S WRITTEN CONFIRMATION THAT DEALER IS ABLE TO CANCEL, WITHOUT PENALTY OR 
EXPENSE, SAID ORDER OF PRODUCT(S) AND/OR SERVICES WITH THE MANUFACTURER(S), THE DEALER SERVICE TEAM AND/OR THIRD-
PARTY UPFITTERS/VENDORS ENGAGED IN PREPARING, UPFITTING AND MODIFYING THE PRODUCT(S) OR PROVIDING THE SERVICES, 
WHICH CONFIRMATION DEALER MAY WITHOLD IN DEALER’S SOLE AND ABSOLUTE DISCRETION. UPON ANY CANCELLATION OF ANY OR 
ALL PRODUCT(S) HEREUNDER IN DEALER’S SOLE DISCRETION, DEALER SHALL RETURN ANY DEPOSIT ACTUALLY PAID TO DEALER BACK 
TO CUSTOMER, NET OF DEALER’S REASONABLE CANCELLATION CHARGES AND EXPENSES, (INCLUDING WITHOUT LIMITATION, DEALER’S 
OUT-OF-POCKET EXPENSES). CUSTOMER SHALL BE LIABLE FOR ANY SUCH CANCELLATION CHARGES AND EXPENSES (INCLUDING IN 
EXCESS OF ANY DEPOSIT, IF A DEPOSIT WAS MADE), AND SHALL PAY SUCH AMOUNTS IMMEDIATELY UPON DEALER’S DEMAND.. 

12. DELIVERY.

a. Delivery Dates. All Product(s) furnished hereunder shall be delivered to Customer at the Dealer’s designated location or another location as designated in this 
Agreement. Delivery dates specified in this Agreement are approximate and are based upon receipt of all necessary information, Trade-Ins and payments from
Customer. Dealer shall not be liable for failure to deliver or delay in delivering any Product(s) covered by this Agreement where such failure or delay is due, 
in whole or in part, to any cause beyond the reasonable control, or occurs without the gross negligence or intentional misconduct, of Dealer, including without 
limitation, failures or delays caused by any Manufacturer delay or delivery failure, earthquake, hurricane or other natural disaster, fire, war, terrorist act, labor 
dispute, strike, tariff, pandemic, etc. and any third-party vendor’s acts or omissions that relate to any Product(s) and/or their modification.  

b. Failure to Take Delivery. If Customer refuses or otherwise fails to take delivery of any Product(s) within Fifteen (15) days after Dealer notifies Customer 
that any Product(s) are ready for delivery, or otherwise defaults under this Agreement with respect to taking delivery of any Product(s) (the date of such default, 
in either instance, the “Delivery Default Date”), to the extent permitted by applicable law, Dealer may demand, and Customer shall pay immediately upon 
receipt of any such demand, all of Dealer’s reasonable costs of storing, securing, maintaining, paying inventory floorplan financing on, and otherwise retaining 
possession of any Product(s), including without limitation with respect to any vehicles included within the undelivered Product(s), a storage fee of Fifty Dollars 
($50.00) per day, per vehicle and a floored inventory fee equal to the greater of: (i) a rate of 9% per annum, or (ii) the rate actually charged by Dealer’s
inventory floorplan financing lender(s) with respect to any such undelivered vehicle(s), but in either case, no more than the maximum rate permitted by law, 
on the sale price of each vehicle, calculated in the same manner as Dealer’s inventory floorplan financing agreements calculate interest with respect to any 
such vehicles, and beginning on the Delivery Default Date. Dealer may make such demands at any time following the Delivery Default Date and may make 
further demands on any unpaid amounts related to such vehicles, unless and until all such Dealer costs and amounts due with respect to such vehicles have 
been paid and Customer has taken delivery of all such vehicles. All costs and fees for which Customer is responsible under this Section 12(b) are separate, 
distinct and not exclusive from any other costs, fees or penalties that Customer may be responsible for under any other Section of these T&C (including without 
limitation, late payment interest pursuant to Section 4(c)). 

13. INSPECTION. By signing this Agreement, Customer agrees to inspect the Product(s) and all related components upon delivery, and to accept such Product(s) 
thereafter or reject delivery of the Product(s) if reasonably believed to be defective. Customer agrees to immediately notify Dealer with a clear written description 
of any alleged defects immediately after Customer discovery any such alleged defects. Customer’s acceptance of delivery of the Product(s) shall constitute 

Page 3 of 4
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Customer’s acceptance of the Product(s) and all aspects of their condition, including physical condition, VIN and mileage, as appropriate, at the time of delivery, 
subject to applicable laws.

14. TITLE AND REGISTRATION. Except as otherwise agreed upon between the Parties in writing, Dealer shall procure title and registration(s) from the governing 
state for all vehicles that constitute Product(s) and shall charge Customer any Document Processing Charge, Electronic Vehicle Registration or Transfer Charge, and 
other related fees and charges, all as indicated in the Order. Customer has provided, or will provide, Dealer with all information, fees and authorizations requested 
by the Dealer to timely apply for such title and registration(s). Customer shall indemnify Dealer and hold it harmless against any legal claims arising from Dealer 
acts and/or omissions when performing the title or registration work hereunder, except to the extent caused by Dealer’s gross negligence or willful misconduct.  

15. INSURANCE. Customer agrees that it is obligated by applicable laws to obtain and maintain insurance on the Product(s), with such coverage, policy limits and 
other qualities as are required by applicable laws. Dealer has no obligation to insure the Product(s) and will not provide any insurance coverage, except as expressly 
provided otherwise in this Agreement, if applicable. 

16. CALIFORNIA AIR RESOURCES BOARD DISCLOSURE. An on-road heavy-duty diesel or alternative-diesel vehicle sold hereunder and operated in California 
may be subject to the California Air Resources Board (CARB) regulations to reduce particulate matter and criteria pollutant emissions. Such vehicle therefore could 
be subject to exhaust retrofit or accelerated turn-over requirements to reduce emissions of air pollutants. Customer agrees to hold Dealer and any of its affiliates 
harmless for any repairs and/or modifications which may have to be made to this vehicle to bring it into compliance with pending CARB or other governmental 
regulations which are enacted after the date of this Agreement. Customer also agrees to hold Dealer and any of its affiliates harmless for losses or damages which
Customer or its agents, employees, subsidiaries, entities, heirs, and assigns may incur or suffer as the result of any pending CARB regulations or similar regulations 
which may be pending or enacted by other states or the federal government.

17. TITLE AND CUSTOMER DEFAULT REMEDIES. THIS AGREEMENT IS NOT A BILL OF SALE. Prior to or at the time of delivery of the Product(s), 
Customer agrees to sign any necessary or desirable document, in Dealer’s sole discretion, to effectuate the sale and transfer of the Product(s) from Dealer to Customer, 
and for any Trade-Ins, from Customer to Dealer. Until full payment by Customer of all amounts due hereunder, and until all documents required to transfer the 
Product(s) and all Trade-Ins have been executed by Customer, Dealer shall retain title to and ownership of all Product(s) furnished hereunder. If Customer is in 
possession of the Product(s) and defaults in payment or performance hereunder or becomes subject to insolvency, receivership, or bankruptcy proceedings, or makes 
an assignment for the benefit of creditors, or without the consent of Dealer voluntarily or involuntarily sells, transfers, leases, or permits any lien or attachment on 
the Product(s) delivered hereunder, Dealer may treat all amounts then or thereafter owing hereunder by Customer as immediately due and payable and Dealer may 
repossess said Product(s) by any means available by law and shall enjoy any and all other remedies of a secured creditor under the Uniform Commercial Code. 
Customer shall execute and deliver to Dealer such financing statements and other documents, as Dealer may demand in its sole discretion to evidence, perfect and 
protect the priority of its security interest in the Product(s) subject to this Agreement.

18. DAMAGES; ACTIONS. Dealer expressly reserves all rights and remedies available at law or in equity, including but not limited to pursuing an Action (defined 
herein) for damages for breach of this Agreement for losses, which may include flooring costs and other economic damages; and nothing herein shall be construed 
as a waiver of any rights or remedies available to Dealer. Customer agrees that in the event of any Action brought by Customer against Dealer, Customer shall not 
be entitled to recover any incidental or consequential damages as defined in the Uniform Commercial Code, including but not limited to indirect or special damages, 
loss of income or anticipated profits, down-time or any punitive damages.

19. MISCELLANEOUS. 

a. ATTORNEY’S FEES. In any Action between the parties hereto, whether initiated by Dealer or Customer, the party that prevails in such Action shall be 
entitled to recover its reasonable attorneys’ fees and costs in the Action against the other party.

b. RISK OF LOSS. Customer shall assume all risk of loss relating to the Product(s) at the earlier of the following: (i) the time Customer receives possession of 
the Product(s), or (ii) the time Customer receives title to the Product(s) if such title is conveyed before the Customer receives possession; and Dealer shall have 
no responsibility or liability related to the Product(s) after such time.

c. ASSIGNMENT. Any assignment by Customer of this Agreement or any rights hereunder, without written consent of Dealer, shall be void. Dealer may assign 
this Agreement to any affiliate of Dealer at any time by giving written notice of such assignment to Customer.

d. AMENDMENT. Amendments must be in writing and signed by both parties. Oral modifications are not enforceable.
e. MODIFICATION; WAIVERS. Clerical errors may be corrected by Dealer’s written notice to Customer. Waivers must be in writing and signed by an 

authorized Dealer representative of Dealer. 
f. NO RE-SALE; MANUFACTURER INCENTIVES. If at any time Dealer determines that the Customer intends to engage in the resale of the vehicles for 

profit, where such resale is not in conjunction with further manufacturing, Dealer reserves the right to cancel this Agreement at any time. Certain Manufacturer
incentives are intended to be used for retail Customers at the location as identified by the Customer in this Agreement. Customer represents that they will 
register any vehicle purchased hereunder with their state motor vehicle department and are not purchasing such vehicle(s) for resale or export. If at any time 
Dealer determines that the foregoing representations are not true, Dealer has the right to seek repayment of any Manufacturer incentives applied to Customer’s
payments hereunder. 

g. PRIVACY POLICY. Customer has received, reviewed, and accepts Dealer’s Privacy Policy, as may be amended from time to time, which is located at
https://www.velocityvehiclegroup.com/privacy. 

h. LEGAL CAPACITY. Customer’s signatory certifies that they are of legal age, have capacity and have authority to execute this Agreement on behalf of 
Customer, and acknowledges receipt and understanding of its terms. 

i. COUNSEL. The Customer acknowledges that it has had full and fair opportunity to consult independent counsel about the effects and consequences of the 
terms of this Agreement.

j. GOVERNING LAW. This Agreement is governed by the laws of the State of California. All legal proceedings (each a “Action”) must be filed in in the 
federal and states courts in Los Angeles County, California, within one year of a claim’s accrual arising from the purchase of the Product(s). 

k. ELECTRONIC SIGNATURES. Electronic signatures and delivery, including by DocuSign, email, or similar electronic transmission, are valid, binding and 
effective for all purposes as an original document. 

l. WAIVER; SEVERABILITY. If any provision or part of any provision of this Agreement shall be deemed to violate any applicable law or regulation, such
invalid provision or part of a provision shall be inapplicable. However, the remaining part of that provision and the remainder of the Agreement shall continue 
to be binding and enforceable on the parties hereto.

Customer’s Initials:_________
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STAFF REPORT 

PUBLIC WORKS SERVICES DEPARTMENT 

DATE:  May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Paul Cranmer, Public Works Services Director 
  By: John Corona, Utilities Manager 
         
SUBJECT: PURCHASE ORDER WITH WATERLINE TECHNOLOGIES, INC. FOR THE 

PURCHASE AND DELIVERY OF SODIUM HYPOCHLORITE FOR THE 
DISINFECTION OF THE CITY'S MUNICIPAL WATER SUPPLY, IN THE 
AMOUNT OF $127,627.50 
CEQA: Not a Project 
Recommendation: Approve 

 
SUMMARY 
 
The disinfection of drinking water by public water agencies is an essential step in 
maintaining water quality. The City of Arcadia’s water system utilizes sodium 
hypochlorite to disinfect water pumped from the groundwater basin.  To ensure that 
the City is receiving the most competitive price for this purchase, a formal bid process 
was conducted. Waterline Technologies, Inc. submitted the lowest responsive bid.   
 
It is recommended the City Council approve a purchase order with Waterline 
Technologies, Inc. for the purchase and delivery of sodium hypochlorite for the 
disinfection of the City’s municipal water supply, in the amount of $127,627.50, with 
three optional one-year extensions. It is further recommended that the City Council 
delegate the authority to approve future extensions of the Purchase Order to the City 
Manager, without having to return to the City Council for subsequent approval, 
provided that any changes to the Purchase Order amount stay within standard 
inflationary limits and sufficient funds are available in the adopted budget. 
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BACKGROUND 
 
The disinfection of drinking water by public water agencies is essential in managing 
and eliminating potential water quality problems. The City’s municipal water supply 
system permit from the Division of Drinking Water (“DDW”) specifies that the City’s 
water system must use chlorination as a means of disinfection. Liquid sodium 
hypochlorite (commonly referred to as chlorine bleach) has been an effective 
disinfectant used by the City for many years. The liquid sodium hypochlorite is 
delivered in bulk to the City’s well sites and stored onsite, where it is injected into the 
distribution system using precision metering devices to ensure the proper 
concentration of disinfectant.  These concentrations are monitored daily by the City’s 
Water Production Technicians.  
 
DISCUSSION 
 
On March 9, 2026, a Notice Inviting Bids for Sodium Hypochlorite was published in 
accordance with City Council Resolution No. 7843. On April 7, 2026, the City Clerk 
received two bids with the following results: 
 
Bidder     Location    Bid Amount 
Waterline Technologies, Inc.  Santa Ana, CA    $127,627.50 
Brenntag Pacific, LLC   Santa Fe Springs, CA   $155,473.50 
 
All bid documents were reviewed for content and the contractor’s background was 
investigated. Based on this review, it has been determined that Waterline 
Technologies, Inc. is the lowest responsive bidder. The business of delivering bulk 
sodium hypochlorite is rather small, and there are only a few vendors who offer 
these services. Waterline Technologies, Inc. is the City’s current provider for this 
product and has consistently delivered quality service at reasonable prices over the 
years. 

ENVIRONMENTAL ANALYSIS 
 
The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), as it can be seen with certainty that it will have 
no impact on the environment.   
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FISCAL IMPACT 
 
Sufficient funds have been budgeted in the Fiscal Year 2026-27 Water Operation and 
Maintenance Budget for the purchase of $127,627.50 in bulk liquid sodium 
hypochlorite.   
 
RECOMMENDATION 
 
It is recommended that the City Council determine that this action does not 
constitute a project under the California Environmental Quality Act (“CEQA”); and 
approve, authorize, and direct the City Manager to execute a Purchase Order with 
Waterline Technologies, Inc. for the purchase and delivery of Sodium Hypochlorite 
for the disinfection of the City’s municipal water supply, in the amount of 
$127,627.50, with three optional one-year extensions. It is further recommended 
that the City Council delegate the authority to approve future extensions of the 
Purchase Order to the City Manager, without having to return to the City Council for 
subsequent approval, provided that any changes to the Purchase Order amount stay 
within standard inflationary limits and sufficient funds are available in the adopted 
budget. 
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STAFF REPORT 

POLICE DEPARTMENT 

DATE:  May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Roy Nakamura, Police Chief 
  By: Amber Abeyta, Management Analyst   
 
SUBJECT: PURCHASE ORDER WITH ODP BUSINESS SOLUTIONS (“OFFICE DEPOT”) 

FOR NEW FURNITURE TO BE USED THROUGHOUT THE ARCADIA POLICE 
DEPARTMENT IN AN AMOUNT NOT TO EXCEED $19,592 

  CEQA: Not a Project  
Recommendation: Approve  

  
SUMMARY 
 
The Police Department requires the purchase of new furniture from ODP Business 
Solutions (“Office Depot”) to support operational needs in multiple work areas. These 
work areas include the report writing room, space for the Logistical Services Officer, 
and the Records Bureau. The requested items include cabinetry and filing solutions 
to improve organization, efficiency, and workspace functionality. 
 
By leveraging the Master Services Agreement (“Agreement”) between ODP Business 
Solutions (“Office Depot”) and the Foundation for California Community Colleges 
(“FCCC”) for furniture purchases, the project can be expedited at prices that meet or 
outperform the traditional competitive bidding process. It is recommended that the 
City Council approve, authorize, and direct the City Manager to execute a Purchase 
Order with ODP Business Solutions (“Office Depot”) for new furniture to be used 
throughout the Police Department, in an amount not to exceed $19,592. 
 
BACKGROUND 
 
Several workspaces throughout the Police Department currently lack adequate 
furniture to support daily operations. Much of the existing furniture in these areas 
was originally installed in 2003 and has exceeded its useful lifespan given the 24/7 
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nature of police operations. The report writing room requires additional cabinetry to 
securely store reports and supplies. The office space for the Logistical Services 
Officer requires updated furniture to better accommodate administrative and 
logistical duties. Additionally, the Records Division requires a new filing cabinet to 
replace aging equipment and ensure secure and organized document storage. 
Existing furniture in these areas is either outdated, insufficient, or no longer meets 
operational needs, necessitating these upgrades.   
 
DISCUSSION 
 
The Fiscal Year 2025-26 Equipment Replacement budget allocates funds for replacing 
four workstations in the Police Department’s Records Bureau, which are over 22 
years old. The four workstations were purchased from Office Depot for a total cost 
of $23,595. The purchase was made in compliance with the City’s procurement policy 
and did not meet require City Council’s approval. According to the City’s procurement 
policy, any purchases made from a single vendor that total $30,000 or more, must 
receive City Council approval. The proposed additional furniture purchases listed 
below total $19,592, increasing the cumulative purchases from Office Depot to 
$43,187 and thereby requiring City Council approval.  
 

Furniture Items Cost 
Report Writing Room Cabinet $1,463.37 
Logistical Services Officer - Office 
Furniture 

$12,334.67 

Records Bureau Filing Cabinet $5,794.01 
Total $19, 592.05 (rounded to $19,592) 

 
The City’s Purchasing Policy allows the use of other agencies’ contracts to facilitate 
purchases, also known as “piggybacking”, in its procurement process. Piggybacking 
is a form of intergovernmental cooperative purchasing, in which a public agency uses 
an existing public contract to procure similar items or services. This method allows 
for savings in time, resources, and costs by leveraging another agency’s successful 
competitive bidding process.  
 
Through a competitive bidding process, the FCCC entered a Master Services 
Agreement (Attachment No. 2) with Office Depot, LLC (including ODP Business 
Solutions), which covers the purchase of office furniture. The Agreement term began 
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July 1, 2021, through June 30, 2024, and was extended to June 30, 2026 (Attachment 
No. 3). The Purchasing Division explored possible options for the purchase of office 
related equipment, and it was determined that piggybacking on the competitive 
pricing with the FCCC was the best option. It is recommended that this Agreement 
be utilized to complete the new furniture purchase in the amount of $19,592.  
 
ENVIRONMENTAL ANALYSIS 
  
The proposed action does not constitute a project under the California 
Environmental Quality Act (“CEQA”), based on Section 15061(b)(3) of the CEQA 
Guidelines, as it can be seen with certainty that it will have no impact on the 
environment.   
 
FISCAL IMPACT 
 
Sufficient funds totaling $19,592 have been approved within the Fiscal Year 2025-26 
Equipment Replacement and General Fund Operating Budgets to support this 
purchase.  
 
RECOMMENDATION 
 
It is recommended that the City Council determine this action is not a project under 
the California Environmental Quality Act (“CEQA”); and approve a Purchase Order 
with ODP Business Solutions (“Office Depot”) for new furniture to be used throughout 
the Arcadia Police Department in an amount not to exceed $19,592. 

 
 
 
 
 
 
 
 

 
Attachment No. 1:  Office Depot Business Solution Quotes 
Attachment No. 2:  Master Services Agreement  
Attachment No. 3:  Amendment to the Master Services Agreement 
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Quote #: 661418
Date: 5/5/2026

Mike BenneƩ
310-920-8208 Mike.BenneƩ@odpbusiness.com

City of Arcadia, Reports WriƟng Room

SOLD TO: SHIP TO:
City of Arcadia
240 W HunƟngton Dr

Arcadia CA 91007
Danny Juarez
(626) 574-5182NOTES:

Pricing in this proposal is based on current market condiƟons and may change due to tariff adjustments or
government fees. Any increases before order invoice could adjust the final pricing.

LINE QTY PRODUCT UNIT SELL EXT SELL

1 1 NOTE $0.00 $0.00
**AUDITED BY MICHELLE EVANS 3-24-25**

2 1 DESIGN $0.00 $0.00
COMPLIMENTARY DESIGN (STD RATE $90/HR) - TOTAL 0.75 HOURS OF
DESIGN TIME

3 1 9342P-5S1 $473.66 $473.66
18"d x 42"w x 65.25"h, 2 Door, 1 Fixed, 3 Adj Shelves, 9300 SERIES

Metal File Case & Storage Front Pa
Global Standard Paint Finishes {20
Global Standard Finishes {F1}
Lock OpƟon {40}
Commercial or GSA Offering

~STD
LAFI
OYS
W401
~STD

Metal File Case & Storage Front Paint Finishes (Global Sta
Global Standard Colors
1-Oyster OYS
C-Keyed For Lock #W401
Commercial Furniture Offering

4 6 9342P-FWS $40.11 $240.66
18"d x 42"w, AddiƟonal Shelf for 9300 SERIES Storage Cabinet, 9300
SERIES
Metal Paint Finishes {20}
Global Standard Finishes {F1}
Commercial or GSA Offering

LAFC
OYS
~STD

Metal Paint Finishes
1-Oyster OYS
Commercial Furniture Offering

Page 1 of 4

Attachment No. 1
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LINE QTY PRODUCT UNIT SELL EXT SELL

5 1 INSTALL RT Q67612 - 1 $610.00 $610.00
Labor to Receive Deliver and Install per proposal

All work during Regular Business Hours
No stair carry
Area to be free and clear
Non-Union Labor

Page 2 of 4
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LINE QTY PRODUCT UNIT SELL EXT SELL

Subtotal $1,324.32

10.5%  EST SALES TAX $139.05

GRAND TOTAL $1,463.37

~Ordering Notes~
* Deposit may be due at Ɵme of order
* The applicable tax will be applied at the Ɵme of invoicing
* Pricing in this proposal is based on current market condiƟons and may change due to tariff adjustments or
government fees. Any increases before order invoicing could adjust the final pricing.
* EsƟmated leadƟme is subject to the manufactures producƟon / shipping schedules
* This proposal contains Special Order items that are Not Returnable
* Once an order is placed, cancellaƟons are Not Allowed

Page 3 of 4
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LINE QTY PRODUCT UNIT SELL EXT SELL
TERMS AND CONDITIONS OF PURCHASE

(FURNITURE - ODP BUSINESS SOLUTIONS WORKSPACE INTERIORS)
1.ODP Business SoluƟons, LLC (“ODP Business SoluƟons”) shall make

commercially reasonable efforts to install all products as quickly as possible.
However, any delivery and/or installaƟon dates quoted to Customer are
approximate, and ODP Business SoluƟons obligaƟon shall be only to deliver
and/or install the products within a reasonable Ɵme.  Also, due to certain
factory shipment schedules, it is possible that ODP Business SoluƟons will
be able to deliver and install porƟons of the job in phases.  Customer will be
invoiced for the items as they are delivered and payment will be due as set
forth in SecƟon 3 below

Jobsite Services. Electric current, light, heat, trash disposal faciliƟes, hoisƟng
and/or elevator service, and adequate faciliƟes for off-loading, staging,
moving, and handling of the Furnishings will be furnished without charge to
ODP Business SoluƟons. Customer acknowledges that if the installed
Furnishings require electrical hook-ups, outlets, wiring, or other similar
services, at Customer’s elecƟon, ODP Business SoluƟons may provide such
services through licensed subcontractors at an addiƟonal fee or Customer
shall be responsible for engaging appropriate licensed professionals.

13.

2.All prices are firm for thirty (30) days from date of proposal.
Permits are the responsibility of the Customer unless expressly provided in
the Proposal.

14.3.Payment terms are net twenty (20) days from date of invoice, unless
otherwise agreed to and as documented on the order or quote.  Customer
will be invoiced for items when delivery and installaƟon (if applicable) is
complete, and any punch issues are less than 10% of the value of the enƟre
order.  In no event shall payment be withheld for delivered products and
services.  Customer shall pay 90% of the invoice and may withhold 10%
unƟl compleƟon of the job.  The balance is payable immediately aŌer any
outstanding issues are resolved.

If Customer is unwilling or unable to accept delivery or installaƟon of the
products according to the specified schedule, the products will be stored at
Customer's expense. Customer shall pay a warehouse charge payable
monthly.  Any double handling of a product will be charged at our normal
hourly rate.

15.

ODP Business SoluƟons makes no warranƟes, expressed or implied, as to
merchantability or as the suitability of the products for any parƟcular
purpose, except those made by the manufacturer of the products.  Any
claim must be made to ODP Business SoluƟons in wriƟng within five (5) days
aŌer delivery or installaƟon of the products and if no claim is so received by
ODP Business SoluƟons it will be conclusively presumed that Customer has
accepted and that the products are as represented.

16.
4.All orders are subject to credit approval.
5.ODP Business SoluƟons requires a minimum deposit equaling 50% on all

orders over $20,000.  Said deposit will be applied to Customer's account
unƟl such product is delivered and invoiced.  Each invoice, less its
proporƟonate share of the deposit, will be due and payable as set forth in
SecƟon 4 above.
All products and materials are subject to applicable taxes, as well as any
applicable inbound freight and fabricaƟon charges.

No liability shall accrue against ODP Business SoluƟons as a result of breach
of terms and condiƟons caused by any strike, act of God, lockout, accident,
or delay beyond its control.

17.6.

7.An order is not cancelable once in producƟon.  “Quick ships” and fabric
orders are not cancelable. ODP Business SoluƟons retains, and Customer hereby grants to ODP

Business SoluƟons, a security interest in the products to secure the
purchase price therefore.  The products shall remain personal property
regardless of being fixed to any real property.  If Customer defaults in the
payment of the purchase price when due, ODP Business SoluƟons shall have
all rights and remedies granted by the Uniform Commercial Code.  A finance
charge of 2% per month (annual percentage rate 24%) will be charged on all
past due balances.  Customer shall pay all collecƟon costs, including
aƩorneys fee, in the event any claim is referred to a collecƟon agency or
aƩorney.

18.
8.Any quotaƟon for special order products or materials shall be approved by

an authorized Customer representaƟve for correct product number, fabric,
specificaƟons and quanƟƟes.  Any services rendered to Customer to change
or modify the specificaƟon and layout before or during installaƟon will be
charged to Customer at prevailing rates. If such changes or modificaƟons
result in addiƟonal products, parts, materials or labor, they will be billed to
Customer at prevailing rates.

9.Delivery and installaƟon services are conducted during normal business
hours of 8:00 a.m. to 5:00 p.m., Monday through Friday.  If services are
requested outside of normal business hours, if special handling or
equipment is required, if moving of products other than delivered is
required, or if there are any unusual condiƟon not made known to ODP
Business SoluƟons at the Ɵme of sale, extra labor charges at prevailing rates
may apply.

Products shipped directly to Customer shall be the responsibility of
Customer except if agreed in wriƟng that ODP Business SoluƟons will
provide delivery and installaƟon services. The receiving Customer is
responsible to inspect products and file any necessary freight claims with
freight provider.

19.

If during installaƟon, addiƟonal products are necessary or required to
complete the job, such addiƟonal products and labor will be charged to
Customer at prevailing rates.

Manufacturer warranƟes apply for parts only. Labor is not included.20.10.
All items set forth in the quotaƟon are non-returnable.21.
IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR CONSEQUENTIAL,
SPECIAL, INDIRECT OR INCIDENTAL DAMAGES, WHETHER IN AN ACTION
BASED ON CONTRACT, TORT (INCLUDING NEGLIGENCE) OR ANY OTHER
LEGAL THEORY, EVEN IF THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

22.
11.Floors shall be smooth, level and free from debris.

CondiƟon of Jobsite - Customer agrees to have premises available on the
requested date of installaƟon and for a reasonable Ɵme thereaŌer for
installaƟon during the regular business day. Customer's job site shall be
clean, clear, and free of debris prior to installaƟon. Delivery and installaƟon
encumbrances which necessitate addiƟonal labor will result in extra
charges. If installaƟon is to be placed over carpeƟng, Ɵles, or other floor
covering, Customer hereby assures ODP Business SoluƟons that all such
coverings will be completed prior to Ɵme installaƟon is scheduled. The job
site shall be free of interference from all trades in the work areas, and if the
job site is not free of such trade interference, the delivery and installaƟon
shall not proceed unƟl such interference has been eliminated, or other
arrangements are agreed to in wriƟng. ODP Business SoluƟons shall be held
harmless and shall not assume liability for job delay due to failure to meet
any of the preceding condiƟons.

12.

Each party shall indemnify and hold harmless the other party from and
against any and all third-party claims, demands, acƟons, suits, losses,
liabiliƟes, damages and all related costs and expenses, including without
limitaƟon reasonable aƩorneys’ fees due to, arising from or relaƟng to the
negligent, willful or reckless act or omission of the indemnifying party.

23.

These terms and condiƟons shall be governed by the law of the State of
Florida, without regard to conflict of laws principles.

24.

Customer PO:
Customer:

Title:
Customer's Signature:

Date:
Print Name:

Page 4 of 4
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Quote #: 661422A2
Date: 5/5/2026

Mike BenneƩ
310-920-8208 Mike.BenneƩ@odpbusiness.com

LOGISTICAL SERVICES OFFICER'S OFFICE

SOLD TO: SHIP TO:
City of Arcadia
250 W HunƟngton Dr

Arcadia CA 91007
Danny Juarez
626-574-5182 (Office) /
626-684-0365 (Mobile)NOTES:

Pricing in this proposal is based on current market condiƟons and may change due to tariff adjustments or
government fees. Any increases before order invoice could adjust the final pricing.

LINE QTY PRODUCT UNIT SELL EXT SELL

1 1 NOTE $0.00 $0.00
**AUDITED BY MICHELLE EVANS 3-24-26**

2 1 DESIGN $0.00 $0.00
COMPLIMENTARY DESIGN (STD RATE $90/HR) - TOTAL 1.50 HOURS OF
DESIGN TIME

3 1 HWV93AALP $525.39 $525.39
Systems 72x36x24x24LeŌ Corner Cove Worksurface Edgebd

Select Laminate
Select Grade 2 Laminate Finish
Select Edgeband Color
Select Grommet Color

$(L2STD)
.LPT1
.DP
.T1

Grd L2 Standard Laminates
PorƟco Teak
PorƟco Teak
PlaƟnum

4 1 HWR2436P $294.17 $294.17
Systems Rectangular Worksurface Edgeband  24D x 36W

Select Laminate
Select Grade 2 Laminate Finish
Select Edgeband Color
Select Grommet Color

$(L2STD)
.LPT1
.DP
.T1

Grd L2 Standard Laminates
PorƟco Teak
PorƟco Teak
PlaƟnum

Page 1 of 6
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LINE QTY PRODUCT UNIT SELL EXT SELL

5 1 HHATM3S3LT $1,466.40 $1,466.40
Max 3 Stage 3 Leg T Foot

Select Paint Grade
Select Grade 2 Paint
Select Glide
Select Keypad

$(P2)
.PR6
.X
.MEM

P2 Paint Opts
Silver
Standard Glide
Memory Preset

6 1 HHN831124 $54.60 $54.60
Flat Bracket 24D

Select Color OpƟon .S Charcoal

7 1 HLSLZ5SC48 $74.66 $74.66
36"W External SƟffener

Select Color OpƟon .P Black

8 1 HUSLMOD1366 $551.57 $551.57
Laminate Modesty 13h x 66w

Select Laminate
Select Grade 2 Laminate Finish
Select Edgeband Color
Select Color OpƟon

$(L2STD)
.LPT1
.DP
.P

Grd L2 Standard Laminates
PorƟco Teak
PorƟco Teak
Black

9 1 HJTRGH36 $72.43 $72.43
36" Cable Management Tray - Black Only

Select Paint Color .P Black

10 1 H105413X $806.19 $806.19
Credenza Shell 10" Mod Panel 96Wx24Dx29-1/2H

Select Top Laminate Color
Select Top Laminate Color
Select Chassis Laminate Color

$(L2STD)
.LPT1
LPT1

Grd L2 Standard Laminates
PorƟco Teak
PorƟco Teak

11 1 H10503 $835.71 $835.71
10500 Series Lateral File Ped 36"W x 20"D x 28"H

Select Laminate
Select Grade 2 Laminate Finish

$(L2STD)
.LPT1

Grd L2 Standard Laminates
PorƟco Teak

Page 2 of 6
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LINE QTY PRODUCT UNIT SELL EXT SELL

12 1 H105106 $574.97 $574.97
10500 Series 15 3/4Wx18 7/8Dx21 7/8H Mobile Ped B/F

Select Top Laminate Color
Select Top Laminate Color
Select Chassis Laminate Color

$(L2STD)
.LPT1
LPT1

Grd L2 Standard Laminates
PorƟco Teak
PorƟco Teak

13 2 H105323K $739.33 $1,478.66
10500 Series48x37 1/8 Stack-On Storage 3-Dr Locking ETA

Select Top Laminate Color
Select Top Laminate Color
Select Chassis Laminate Color

$(L2STD)
.LPT1
LPT1

Grd L2 Standard Laminates
PorƟco Teak
PorƟco Teak

14 1 H105349 $291.39 $291.39
10500 Series Stack-on Storage Clearance End Panel Kit

Select Laminate
Select Grade 2 Laminate Finish

$(L2STD)
.LPT1

Grd L2 Standard Laminates
PorƟco Teak

15 2 H105853 $174.39 $348.78
10500 Series Back enclosure for 48"W Stack on Storage

Select Laminate
Select Grade 2 Laminate Finish

$(L2STD)
.LPT1

Grd L2 Standard Laminates
PorƟco Teak

16 2 H90053 $204.47 $408.94
10500 Series Tckbd for 48"W Stack on Strg Bck Enclosure

Fabric SelecƟon
Grd A Fab
Select Refuge Fabric Color

$(A)
.RFG
93

Grd A Fab
Refuge
Frost

17 1 HLED31A $503.10 $503.10
31" LED Light W/PwrSupplyForDaisyChain(STARTER)

18 1 HLED31AUO $410.06 $410.06
31"LED Lt W/8"JmprCordDaisyChain(FOLLOWER)

19 3 HARCHC2 $50.70 $152.10
Field Install Dwr/Door Kit-Arch Mat Chrome 2pack
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LINE QTY PRODUCT UNIT SELL EXT SELL

20 2 HARCHC3 $55.71 $111.42
Field Install Dwr/Door Kit-Arch Mat Chrome 3pack

21 2 HF23S $39.56 $79.12
Contain SaƟn Removable Lock Core Kit

Select Key Number .X125E 125E

22 2 HF27S $28.97 $57.94
SaƟn Removable Lock Core Kit

Select Key Number .X125E 125E

23 1 INSTALL RT Q67614 - 1 $2,065.00 $2,065.00
Labor to Receive Deliver and Install per proposal

All work during Regular Business Hours
No stair carry
Area to be free and clear
Non-Union Labor
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LINE QTY PRODUCT UNIT SELL EXT SELL

Subtotal $11,162.60

EST SALES TAX 10.5% $1,172.07

GRAND TOTAL $12,334.67

~Ordering Notes~
* Deposit may be due at Ɵme of order
* The applicable tax will be applied at the Ɵme of invoicing
* Pricing in this proposal is based on current market condiƟons and may change due to tariff adjustments or
government fees. Any increases before order invoicing could adjust the final pricing.
* EsƟmated leadƟme is subject to the manufactures producƟon / shipping schedules
* This proposal contains Special Order items that are Not Returnable
* Once an order is placed, cancellaƟons are Not Allowed

Page 5 of 6

135



LINE QTY PRODUCT UNIT SELL EXT SELL
TERMS AND CONDITIONS OF PURCHASE

(FURNITURE - ODP BUSINESS SOLUTIONS WORKSPACE INTERIORS)
1.ODP Business SoluƟons, LLC (“ODP Business SoluƟons”) shall make

commercially reasonable efforts to install all products as quickly as possible.
However, any delivery and/or installaƟon dates quoted to Customer are
approximate, and ODP Business SoluƟons obligaƟon shall be only to deliver
and/or install the products within a reasonable Ɵme.  Also, due to certain
factory shipment schedules, it is possible that ODP Business SoluƟons will
be able to deliver and install porƟons of the job in phases.  Customer will be
invoiced for the items as they are delivered and payment will be due as set
forth in SecƟon 3 below

Jobsite Services. Electric current, light, heat, trash disposal faciliƟes, hoisƟng
and/or elevator service, and adequate faciliƟes for off-loading, staging,
moving, and handling of the Furnishings will be furnished without charge to
ODP Business SoluƟons. Customer acknowledges that if the installed
Furnishings require electrical hook-ups, outlets, wiring, or other similar
services, at Customer’s elecƟon, ODP Business SoluƟons may provide such
services through licensed subcontractors at an addiƟonal fee or Customer
shall be responsible for engaging appropriate licensed professionals.

13.

2.All prices are firm for thirty (30) days from date of proposal.
Permits are the responsibility of the Customer unless expressly provided in
the Proposal.

14.3.Payment terms are net twenty (20) days from date of invoice, unless
otherwise agreed to and as documented on the order or quote.  Customer
will be invoiced for items when delivery and installaƟon (if applicable) is
complete, and any punch issues are less than 10% of the value of the enƟre
order.  In no event shall payment be withheld for delivered products and
services.  Customer shall pay 90% of the invoice and may withhold 10%
unƟl compleƟon of the job.  The balance is payable immediately aŌer any
outstanding issues are resolved.

If Customer is unwilling or unable to accept delivery or installaƟon of the
products according to the specified schedule, the products will be stored at
Customer's expense. Customer shall pay a warehouse charge payable
monthly.  Any double handling of a product will be charged at our normal
hourly rate.

15.

ODP Business SoluƟons makes no warranƟes, expressed or implied, as to
merchantability or as the suitability of the products for any parƟcular
purpose, except those made by the manufacturer of the products.  Any
claim must be made to ODP Business SoluƟons in wriƟng within five (5) days
aŌer delivery or installaƟon of the products and if no claim is so received by
ODP Business SoluƟons it will be conclusively presumed that Customer has
accepted and that the products are as represented.

16.
4.All orders are subject to credit approval.
5.ODP Business SoluƟons requires a minimum deposit equaling 50% on all

orders over $20,000.  Said deposit will be applied to Customer's account
unƟl such product is delivered and invoiced.  Each invoice, less its
proporƟonate share of the deposit, will be due and payable as set forth in
SecƟon 4 above.
All products and materials are subject to applicable taxes, as well as any
applicable inbound freight and fabricaƟon charges.

No liability shall accrue against ODP Business SoluƟons as a result of breach
of terms and condiƟons caused by any strike, act of God, lockout, accident,
or delay beyond its control.

17.6.

7.An order is not cancelable once in producƟon.  “Quick ships” and fabric
orders are not cancelable. ODP Business SoluƟons retains, and Customer hereby grants to ODP

Business SoluƟons, a security interest in the products to secure the
purchase price therefore.  The products shall remain personal property
regardless of being fixed to any real property.  If Customer defaults in the
payment of the purchase price when due, ODP Business SoluƟons shall have
all rights and remedies granted by the Uniform Commercial Code.  A finance
charge of 2% per month (annual percentage rate 24%) will be charged on all
past due balances.  Customer shall pay all collecƟon costs, including
aƩorneys fee, in the event any claim is referred to a collecƟon agency or
aƩorney.

18.
8.Any quotaƟon for special order products or materials shall be approved by

an authorized Customer representaƟve for correct product number, fabric,
specificaƟons and quanƟƟes.  Any services rendered to Customer to change
or modify the specificaƟon and layout before or during installaƟon will be
charged to Customer at prevailing rates. If such changes or modificaƟons
result in addiƟonal products, parts, materials or labor, they will be billed to
Customer at prevailing rates.

9.Delivery and installaƟon services are conducted during normal business
hours of 8:00 a.m. to 5:00 p.m., Monday through Friday.  If services are
requested outside of normal business hours, if special handling or
equipment is required, if moving of products other than delivered is
required, or if there are any unusual condiƟon not made known to ODP
Business SoluƟons at the Ɵme of sale, extra labor charges at prevailing rates
may apply.

Products shipped directly to Customer shall be the responsibility of
Customer except if agreed in wriƟng that ODP Business SoluƟons will
provide delivery and installaƟon services. The receiving Customer is
responsible to inspect products and file any necessary freight claims with
freight provider.

19.

If during installaƟon, addiƟonal products are necessary or required to
complete the job, such addiƟonal products and labor will be charged to
Customer at prevailing rates.

Manufacturer warranƟes apply for parts only. Labor is not included.20.10.
All items set forth in the quotaƟon are non-returnable.21.
IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR CONSEQUENTIAL,
SPECIAL, INDIRECT OR INCIDENTAL DAMAGES, WHETHER IN AN ACTION
BASED ON CONTRACT, TORT (INCLUDING NEGLIGENCE) OR ANY OTHER
LEGAL THEORY, EVEN IF THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

22.
11.Floors shall be smooth, level and free from debris.

CondiƟon of Jobsite - Customer agrees to have premises available on the
requested date of installaƟon and for a reasonable Ɵme thereaŌer for
installaƟon during the regular business day. Customer's job site shall be
clean, clear, and free of debris prior to installaƟon. Delivery and installaƟon
encumbrances which necessitate addiƟonal labor will result in extra
charges. If installaƟon is to be placed over carpeƟng, Ɵles, or other floor
covering, Customer hereby assures ODP Business SoluƟons that all such
coverings will be completed prior to Ɵme installaƟon is scheduled. The job
site shall be free of interference from all trades in the work areas, and if the
job site is not free of such trade interference, the delivery and installaƟon
shall not proceed unƟl such interference has been eliminated, or other
arrangements are agreed to in wriƟng. ODP Business SoluƟons shall be held
harmless and shall not assume liability for job delay due to failure to meet
any of the preceding condiƟons.

12.

Each party shall indemnify and hold harmless the other party from and
against any and all third-party claims, demands, acƟons, suits, losses,
liabiliƟes, damages and all related costs and expenses, including without
limitaƟon reasonable aƩorneys’ fees due to, arising from or relaƟng to the
negligent, willful or reckless act or omission of the indemnifying party.

23.

These terms and condiƟons shall be governed by the law of the State of
Florida, without regard to conflict of laws principles.

24.

Customer PO:
Customer:

Title:
Customer's Signature:

Date:
Print Name:

Page 6 of 6

136



Quote #: 661422 LAT FILES
Date: 5/5/2026

Mike BenneƩ
310-920-8208 Mike.BenneƩ@odpbusiness.com

City of Arcadia, Records Dept, Filing

SOLD TO: SHIP TO:
City of Arcadia
250 W HunƟngton Dr

Arcadia CA 91007
Danny Juarez
626-574-5182 (Office) /
626-684-0365 (Mobile)NOTES:

Pricing in this proposal is based on current market condiƟons and may change due to tariff adjustments or
government fees. Any increases before order invoice could adjust the final pricing.

LINE QTY PRODUCT UNIT SELL EXT SELL

1 1 NOTE $0.00 $0.00
**AUDITED BY MICHELLE EVANS 3-24-26**

2 1 NOTE $0.00 $0.00
**REVISIONS 4-20-26 NOT INCLUDED IN AUDIT**

3 1 DESIGN $0.00 $0.00
COMPLIMENTARY DESIGN (STD RATE $90/HR) - TOTAL 2.50 HOURS OF
DESIGN TIME

4 2 H883 $1,153.84 $2,307.68
Brigade 800  Series Lateral File 3 Drawer 36W

Lock Opts
Select Paint Color
Select Grade 2 Paint

.L
$(P2)
.T4

Standard Random Key Lock
P2 Paint Opts
Champagne Metallic
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LINE QTY PRODUCT UNIT SELL EXT SELL

5 1 H919472 $743.79 $743.79
72Wx18D Square Edge Laminate Top For Lateral File

Select Laminate
Select Grade 2 Laminate Finish

$(L2STD)
.LPE1

Grd L2 Standard Laminates
Phantom Ecru

6 3 H919491 $61.84 $185.52
Single Rail Hanging File Racks(4 Pack)

7 2 H919493 $20.06 $40.12
MagneƟc Label Holder (5-Pack)

8 2 HF23C $40.67 $81.34
Lock Core Replacement Kit     Brushed Chrome

Select Key Number .X130E 130E

9 1 INSTALL RT Q67614-1 $1,885.00 $1,885.00
Labor to Receive Deliver and Install per proposal

All work during Regular Business Hours
No stair carry
Area to be free and clear
Non-Union Labor
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LINE QTY PRODUCT UNIT SELL EXT SELL

Subtotal $5,243.45

EST SALES TAX 10.5% $550.56

GRAND TOTAL $5,794.01

~Ordering Notes~
* Deposit may be due at Ɵme of order
* The applicable tax will be applied at the Ɵme of invoicing
* Pricing in this proposal is based on current market condiƟons and may change due to tariff adjustments or
government fees. Any increases before order invoicing could adjust the final pricing.
* EsƟmated leadƟme is subject to the manufactures producƟon / shipping schedules
* This proposal contains Special Order items that are Not Returnable
* Once an order is placed, cancellaƟons are Not Allowed
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LINE QTY PRODUCT UNIT SELL EXT SELL
TERMS AND CONDITIONS OF PURCHASE

(FURNITURE - ODP BUSINESS SOLUTIONS WORKSPACE INTERIORS)
1.ODP Business SoluƟons, LLC (“ODP Business SoluƟons”) shall make

commercially reasonable efforts to install all products as quickly as possible.
However, any delivery and/or installaƟon dates quoted to Customer are
approximate, and ODP Business SoluƟons obligaƟon shall be only to deliver
and/or install the products within a reasonable Ɵme.  Also, due to certain
factory shipment schedules, it is possible that ODP Business SoluƟons will
be able to deliver and install porƟons of the job in phases.  Customer will be
invoiced for the items as they are delivered and payment will be due as set
forth in SecƟon 3 below

Jobsite Services. Electric current, light, heat, trash disposal faciliƟes, hoisƟng
and/or elevator service, and adequate faciliƟes for off-loading, staging,
moving, and handling of the Furnishings will be furnished without charge to
ODP Business SoluƟons. Customer acknowledges that if the installed
Furnishings require electrical hook-ups, outlets, wiring, or other similar
services, at Customer’s elecƟon, ODP Business SoluƟons may provide such
services through licensed subcontractors at an addiƟonal fee or Customer
shall be responsible for engaging appropriate licensed professionals.

13.

2.All prices are firm for thirty (30) days from date of proposal.
Permits are the responsibility of the Customer unless expressly provided in
the Proposal.

14.3.Payment terms are net twenty (20) days from date of invoice, unless
otherwise agreed to and as documented on the order or quote.  Customer
will be invoiced for items when delivery and installaƟon (if applicable) is
complete, and any punch issues are less than 10% of the value of the enƟre
order.  In no event shall payment be withheld for delivered products and
services.  Customer shall pay 90% of the invoice and may withhold 10%
unƟl compleƟon of the job.  The balance is payable immediately aŌer any
outstanding issues are resolved.

If Customer is unwilling or unable to accept delivery or installaƟon of the
products according to the specified schedule, the products will be stored at
Customer's expense. Customer shall pay a warehouse charge payable
monthly.  Any double handling of a product will be charged at our normal
hourly rate.

15.

ODP Business SoluƟons makes no warranƟes, expressed or implied, as to
merchantability or as the suitability of the products for any parƟcular
purpose, except those made by the manufacturer of the products.  Any
claim must be made to ODP Business SoluƟons in wriƟng within five (5) days
aŌer delivery or installaƟon of the products and if no claim is so received by
ODP Business SoluƟons it will be conclusively presumed that Customer has
accepted and that the products are as represented.

16.
4.All orders are subject to credit approval.
5.ODP Business SoluƟons requires a minimum deposit equaling 50% on all

orders over $20,000.  Said deposit will be applied to Customer's account
unƟl such product is delivered and invoiced.  Each invoice, less its
proporƟonate share of the deposit, will be due and payable as set forth in
SecƟon 4 above.
All products and materials are subject to applicable taxes, as well as any
applicable inbound freight and fabricaƟon charges.

No liability shall accrue against ODP Business SoluƟons as a result of breach
of terms and condiƟons caused by any strike, act of God, lockout, accident,
or delay beyond its control.

17.6.

7.An order is not cancelable once in producƟon.  “Quick ships” and fabric
orders are not cancelable. ODP Business SoluƟons retains, and Customer hereby grants to ODP

Business SoluƟons, a security interest in the products to secure the
purchase price therefore.  The products shall remain personal property
regardless of being fixed to any real property.  If Customer defaults in the
payment of the purchase price when due, ODP Business SoluƟons shall have
all rights and remedies granted by the Uniform Commercial Code.  A finance
charge of 2% per month (annual percentage rate 24%) will be charged on all
past due balances.  Customer shall pay all collecƟon costs, including
aƩorneys fee, in the event any claim is referred to a collecƟon agency or
aƩorney.

18.
8.Any quotaƟon for special order products or materials shall be approved by

an authorized Customer representaƟve for correct product number, fabric,
specificaƟons and quanƟƟes.  Any services rendered to Customer to change
or modify the specificaƟon and layout before or during installaƟon will be
charged to Customer at prevailing rates. If such changes or modificaƟons
result in addiƟonal products, parts, materials or labor, they will be billed to
Customer at prevailing rates.

9.Delivery and installaƟon services are conducted during normal business
hours of 8:00 a.m. to 5:00 p.m., Monday through Friday.  If services are
requested outside of normal business hours, if special handling or
equipment is required, if moving of products other than delivered is
required, or if there are any unusual condiƟon not made known to ODP
Business SoluƟons at the Ɵme of sale, extra labor charges at prevailing rates
may apply.

Products shipped directly to Customer shall be the responsibility of
Customer except if agreed in wriƟng that ODP Business SoluƟons will
provide delivery and installaƟon services. The receiving Customer is
responsible to inspect products and file any necessary freight claims with
freight provider.

19.

If during installaƟon, addiƟonal products are necessary or required to
complete the job, such addiƟonal products and labor will be charged to
Customer at prevailing rates.

Manufacturer warranƟes apply for parts only. Labor is not included.20.10.
All items set forth in the quotaƟon are non-returnable.21.
IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR CONSEQUENTIAL,
SPECIAL, INDIRECT OR INCIDENTAL DAMAGES, WHETHER IN AN ACTION
BASED ON CONTRACT, TORT (INCLUDING NEGLIGENCE) OR ANY OTHER
LEGAL THEORY, EVEN IF THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

22.
11.Floors shall be smooth, level and free from debris.

CondiƟon of Jobsite - Customer agrees to have premises available on the
requested date of installaƟon and for a reasonable Ɵme thereaŌer for
installaƟon during the regular business day. Customer's job site shall be
clean, clear, and free of debris prior to installaƟon. Delivery and installaƟon
encumbrances which necessitate addiƟonal labor will result in extra
charges. If installaƟon is to be placed over carpeƟng, Ɵles, or other floor
covering, Customer hereby assures ODP Business SoluƟons that all such
coverings will be completed prior to Ɵme installaƟon is scheduled. The job
site shall be free of interference from all trades in the work areas, and if the
job site is not free of such trade interference, the delivery and installaƟon
shall not proceed unƟl such interference has been eliminated, or other
arrangements are agreed to in wriƟng. ODP Business SoluƟons shall be held
harmless and shall not assume liability for job delay due to failure to meet
any of the preceding condiƟons.

12.

Each party shall indemnify and hold harmless the other party from and
against any and all third-party claims, demands, acƟons, suits, losses,
liabiliƟes, damages and all related costs and expenses, including without
limitaƟon reasonable aƩorneys’ fees due to, arising from or relaƟng to the
negligent, willful or reckless act or omission of the indemnifying party.

23.

These terms and condiƟons shall be governed by the law of the State of
Florida, without regard to conflict of laws principles.

24.

Customer PO:
Customer:

Title:
Customer's Signature:

Date:
Print Name:
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STAFF REPORT 

DEVELOPMENT SERVICES DEPARTMENT 

DATE:   May 19, 2026 
 
TO:  Honorable Mayor and City Council 
 
FROM: Lisa Flores, Development Services Director 
 Kevin Merrill, City Engineer 
 By: Ryan Huey, Associate Civil Engineer 
 
SUBJECT: ACCEPT ALL WORK PERFORMED BY PTM GENERAL ENGINEERING 

SERVICES, INC. FOR THE BALDWIN AVENUE AT LONGDEN AVENUE 
TRAFFIC SIGNAL IMPROVEMENTS AND TRAFFIC SIGNAL FIBER OPTICS 
NETWORK EXTENSIONS PROJECT, IN THE AMOUNT OF $528,705.38 
CEQA: Exempt  
Recommendation: Approve 

 
SUMMARY 
 
On January 21, 2025, the City Council awarded a contract to PTM General Engineering 
Services, Inc. in the amount of $481,018 for the Baldwin Avenue at Longden Avenue 
Traffic Signal Improvements and Traffic Signal Fiber Optics Network Extensions 
Project, with a 10% contingency. A single change order totaling $47,687.38 was issued 
for the project, which remained within the approved contingency. The project was 
completed to the City’s satisfaction, resulting in a final cost of $528,705.38.  
 
It is recommended that the City Council accept all work performed by PTM General 
Engineering Services, Inc. for the Baldwin Avenue at Longden Avenue Traffic Signal 
Improvements and Traffic Signal Fiber Optics Network Extensions Project as 
complete; and authorize the final payment to be made in accordance with the 
contract documents. 
 
BACKGROUND 
 
The Baldwin Avenue at Longden Avenue Traffic Signal Improvements and Traffic  
Signal Fiber Optics Network Extensions Project included the following: 
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Baldwin Avenue at Longden Avenue Improvements  
May 19, 2026 
Page 2 of 4 
 
 

• Installation of new traffic signal poles, conduit, wiring, vehicle heads, 
pedestrian heads, pedestrian push buttons, pull boxes, and miscellaneous 
traffic signal related equipment at the intersection of Baldwin Avenue and 
Longden Avenue. 
 

• Re-construction of four (4) Americans with Disabilities Act (“ADA”) compliant 
curb ramps at the intersection of Baldwin Avenue and Longden Avenue.  
 

• Installation of new conduit, pull boxes, and fiber optic cable for traffic signal 
communication along Baldwin Avenue, from Las Tunas Drive to Live Oak 
Avenue. 

 
The project was advertised for bids in November 2024, and PTM General Engineering 
Services, Inc. was determined to be the lowest responsive bidder. On January 21, 
2025, the City Council awarded a construction contract in the amount of $481,018, 
plus a 10% contingency for this project. 
 
DISCUSSION  
 
Construction began in January 2026 and was completed in April 2026. One (1) change 
order was issued during construction, which included the addition of new traffic 
signal pole foundations, poles, vehicle heads, loop detector stub outs, and conduit, 
resulting in a net increase of $47,687.38.  
 
During construction, the contractor encountered conflicts with existing foundations 
and underground utilities that precluded full implementation of the approved 
design. Accordingly, revised traffic signal foundation locations were determined, and 
new vehicle signal heads were installed to ensure the intersection operated as 
intended. 
 
Traffic signal loop detector stub-outs were unavoidably damaged during the 
demolition of the existing curb ramps. The City approved the contractor to re-install 
new loop detector stub-outs to maintain vehicle detection at the intersection.  
 
In addition, with the installation of new ADA compliant curb ramps, the contractor 
identified portions of existing traffic signal conduit requiring replacement to facilitate 
construction of the ramps at compliant elevations and slopes.  
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As a result of the modifications, the final contract amount reflects a net increase of 
$47,687.38, which remains within the 10% project contingency. A summary of the 
construction contract, including the change order, is as follows: 
 

Original Contract: $481,018.00 
Change Order #1 (Traffic Signal Modifications) $47,687.38 
Final Total Contract: $528,705.38 

 
ENVIRONMENTAL ANALYSIS 
 
This project is categorically exempt pursuant to the California Environmental Quality 
Act ("CEQA") under Section 15301 (Existing Facilities) and Section 15302 
(Replacement or Reconstruction), as the project  consists of the repair, replacement, 
and minor modification of existing traffic signal facilities and the reconstruction of 
existing ADA-compliant curb ramps, with no expansion of use. 
 
FISCAL IMPACT  
 
The project utilized a variety of funding sources budgeted in Fiscal Years 2020-21 and 
2024-25 Capital Improvement Program, providing an available fund total of 
$703,758.84. A total of $168,435.70 will be provided to Temple City for construction 
costs of traffic signal improvements at the City’s co-owned intersection of Baldwin 
Avenue and Live Oak Avenue, near the southwest City limit, leaving a remaining 
balance of $535,323.14 of Prop C, Measure M, and Transportation Impact Fee funds 
for this item. 
 
The initial contract price was $481,018, plus a 10% contingency. One change order 
was approved at an increase of $47,687.38, resulting in total project cost of 
$528,705.38. Sufficient funds are available within the project budget to cover the final 
construction costs.  
 
RECOMMENDATION  
 
It is recommended that the City Council find this project exempt under the California 
Environmental Quality Act (“CEQA”); accept all work performed by PTM General 
Engineering Services, Inc. for the Baldwin Avenue at Longden Avenue Traffic Signal 
Improvements and Traffic Signal Fiber Optics Network Extensions Project as 
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complete; and authorize the final payment to be made in accordance with the 
contract documents. 
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